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Grant Information (to be completed by District Grant contact)

1.
2.
3.

District Grant # (check website for #)P - 1007

Name of District Grant Annual Bike Drive

Briefly describe the grant and list any changes that might have occurred (100 words or
less.

The Chula Vista Rotary Foundation has a program where bicycles and helmets are

distributed to children of all ages, whose families are unable to afford them. This year, for
the 36th annual Bike Drive, our goals was to provide nearly 300 bikes and helmets for
underprivileged children. We were able to provide a total of 265 bikes and helmets. The
reason we did not reach our goal was due to an increased request from the older children
for mountain bikes, which are $23.50 more than the standard bikes. Overall, the program
made a huge impact on the community.

4. Provide a brief (100 words or less) of lessons learned in implementing this grant and

how this will improve future grant funded projects:

With every program, comes an opportunity for reflection, improvement and growth. This
year, thanks to Rotary International, we provided 240 bikes and helmets to
underprivileged children. The Chula Vista Rotary has been implementing this program
for many years and our efforts include coordinated bike distribution plans and volunteer
management. This year we moved the warehouse location and welcomed over 60
volunteers to build the bikes. Overall, implementing this grant was seamless and in the
future our goal is to meet or exceed our bike distribution numbers.

5. How has your Club or community been impacted by this grant?
(Check all that apply)

X

Involvement of Rotarians in our Club in humanitarian grants has increased.

__X__Our Club’s international Rotary networks have been strengthened.
__X__Annual giving to the Rotary Foundation in our Club has increased.

__X__Club membership has increased.

__X__Our Club’s awareness of the needs in our community has increased.
____Participation in a District Grant has not changed our Club in any significant way

Others:

6. Given your experience, please provide any suggestions you believe would improve

District Grants and the process to receive and implement them.

Overall, the club’s District Grant process is very simple and user friendly. The process in
receiving and implementing the grant is clear and District funds are received in a timely
manner, allowing our club to organize a successful program.




5. Financial Summary

Amount of District Grant funds received:$2,750
Amount of Club funds used in grant:$3,321.18
Amount of other funds used in grant:$6,000

Total $12,071.68

6. Receipts and Financial statements
Please include all invoices and receipts in electronic format to your web page on the
District Grants web page: http://www.matchinggrants.org/district/

Approvals:
David Hoffman 4/1/2016
Club President Date
__Sarah Cantu 4/1/2016

Club Contact for District Grant Date



