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Rotary Club: Fort Collins, After Work
Project Title: Nepal School Rebuild

Project Description:

1. Briefly describe the project. What was done and where did the project activities take place?
Who were the beneficiaries?

Several years ago, the Rotary Club of Fort Collins, After Work (RAW) invested in
rebuilding a school in Deuralitar Village (formally the Jhagarpur Village) in the Sindhuli
district of Nepal that serves ~300 students. RAW also provided the first sanitary toilet in
the village. Our project manager for this project is Nepal was Rotarian Sudip Koirala, who
has managed over 40 projects in Nepal with our club.

On April 25 and May 12, 2015 Nepal experienced two earthquakes (7.9 and 7.3 scale) which
resulted in significant loss of lives and damage to property. The earthquakes did not
damage the school building that Rotary rebuilt in 2013, but the earthquakes did damage to
another classroom building. This project funded in part by DG-1501 provided some
important empowering opportunities for the students of this small village including:

e Repaired one of the larger classroom buildings to serve the most students possible.

e Provided needed funding to rebuild the toilet at the school to provide for better
sanitary conditions for the students.

e Established a small computer lab to provide the students with basic computer skills.
This access to better learning resources will better prepare students for further
academic advancement (high school and college).

2. How many Rotarians participated in this project? 2 Rotarians and 5 Rotaractors all in
Nepal.

3. What did they do? Please give at least two examples: The Rotarians monitored the
project and the Rotaractors supervised and coordinated the work. The Rotaractors also
volunteered for reconstruction work assisting the villagers to complete the classroom
reconstruction.
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4. How many non-Rotarians benefited from this project? All 307 students attending the
school in Deuralitar Village directly benefited from the school reconstruction, computer
lab and toilet by having access to more classrooms, a new computer lab taught by a
government instructor (unique for this village) and health benefits from access to the
school’s only toilet. There are 65 homes in Deuralitar village and 7 school teachers.
The families living in the village benefitted indirectly with more access to education for
their children.

5. What is the expected long-term community impact of this project?

There are currently over 300 Nepalese children who attend this school. They and their
families will benefit from this project as it will improve the school classrooms and provide
additional learning opportunities with the computer lab. The improved sanitary conditions
with the toilet renovation will reduce the likelihood of disease.

After the school reopened with the new classroom and computer lab the students and
students’ parents were invited to see the renovation and have expressed appreciation. This
school is unique as it is the first government school with computer education to include
a lab and computer teacher. The parents visit to the school is pictured in the newly
renovated classroom in the photos in Appendix B to this report. The toilet is
working well and the children are using it.

Dave Boon from our Rotary Club of Fort Collins, After Work and Alexandra
Orahovats from the Rotaract Club of Fort Collins visited the school during
construction and met many of the villagers who were happy and felt fortunate to
show them the project.

6. If a cooperating organization was involved, what was their role?

7. Income:

Rotary Club of Fort Collins, After Work

$4,140

Rotary District 5440 Grant

$4,000

Total Project Income

$8,140

8. Expenditures: (number receipts starting with 1 and indicate a receipt # (s) for each
expenditure) See receipts in Appendix A.

Nepal Receipt # (s) Amount
Rupees

5 Trucks of Sand 72,500 542

3 Trucks of Small Stone 31,500 542

147 Sacks of Cement 176,500 542

8,760 Bricks 219,000 542

Five Desktop Computers 160,000 545/15

Five Tables for Computers 25,000 545/15

Five Chairs 15,000 545/15

Two Doors and Windows 15,500 603

Pipe, Pan and Piping 10,000 603

200 kg. Steel Rod 71,500 603

One Water Tank 17,500 603

Total project expenditures 814,000 $8,140

*Based on an exchange rate of 100 Nepal Rupees per Dollar.



9. Project score (5=strongly, 4=agree, 3= neutral, 2=disagree, 1=strongly disagree)

Project Score

Comments

The overall project was successful

5

The grant process worked well 5
My interaction with partner clubs was 5
good

We achieved the results we expected 5

10. What worked well on this project and why?
Project Coordination and management worked well because our club is familiar with Sudip
and has worked with him on 40 other projects in Nepal.

11. What did not work well and how would you suggest improving it?
There is no aspect of this project that did not result as planned.

12. How was this project publicized?
The project was put on” Rotary Showcase.” We also described the project on the club
Facebook page and other facebook pages.

13. (Progress report only) What still remains to be completed on this project?

Please list all items provided in this grant that are over $75 in value and are not expendable.

Project Inventory

Item Date of Purchase Cost (Nepal Destination/ Location Comments
Purchased Rupees) *
5 Trucks of 28 August 2015 72,500 Deuralitar
Sand Village, Sindhuli District Nepal
3 Trucks of 28 August 2015 31,500 Deuralitar
Small Stone Village, Sindhuli District Nepal
147 Sacks of 28 August 2015 176,500 Deuralitar
Cement Village, Sindhuli District Nepal
8,760 Bricks | 28 August 2015 219,000 Deuralitar
Village, Sindhuli District Nepal
Five Desktop | 02 September 160,000 Deuralitar
Computers 2015 Village, Sindhuli District Nepal
Five Tables | 02 September 25,000 Deuralitar
for 2015 Village, Sindhuli District Nepal
Computers
Five Chairs | 02 September 15,000 Deuralitar
2015 Village, Sindhuli District Nepal
Two Doors 05 October 2015 15,500 Deuralitar
and Windows Village, Sindhuli District Nepal
Pipe, Pan and | 05 October 2015 10,000 Deuralitar
Piping Village, Sindhuli District Nepal
200 kg. Steel | 05 October 2015 71,500 Deuralitar
Rod Village, Sindhuli District Nepal
One Water 05 October 2015 17,500 Deuralitar
Tank Village, Sindhuli District Nepal

*Based on an exchange rate of 100 Nepal Rupees per Dollar.




By signing this report, | confirm that to the best of my knowledge these District Grant funds were
spent only for eligible items in accordance with Trustee-approved guidelines, and that all the
information contained herein is true and accurate. Receipts for all grant-funded expenditures are
attached. | also understand that all photographs submitted in connection with this report will
become the property of RI and will not be returned. | warrant that | own all rights to the
photographs, including copyright, and hereby grant the District, Rl and TRF a royalty free
irrevocable license to use the photographs now or in the future, through the District and the world
in any manner it so chooses and in any medium now known or developed. This includes the right
to modify the photographs as necessary in the District’s and RI’s sole discretion. This also
includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets,
exhibitions and any other promotional materials of the District, Rl, and TRF.

Please attach all receipts or an invoice and a copy of the check used to
pay the invoice. Funds over $200 not used must be returned to the
district grants treasurer.

Certifying signature of primary contact Date: 4/30/2016

Print name and Club name: William A. Emslie, International Chair, Rotary Club of Fort
collins, After Work

Return this report to: district5440grants@gmail.com

District 5440 Grant Committee only
By signing this report, | confirm that | have reviewed the report and it meets the report guidelines
specified in the Rotary Grants Terms and Conditions and the 5440 District Grant Guidelines

District 5440 Grant Committee Member Signature Date
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Appendix A. Project Receipts
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Appendix B. Project Photos

Earthquake damaged Classroom to be renovated.



This newly constructed toilet was built to replace a toilet destroyed at the school in

Deuralitar Village.
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Classroom interior after reconstruction with new furniture.



Students and instructor in new computer lab.



Students in class in newly constructed school room.



School meeting.



