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District Grant #  1145                        Progress Report             Final  Report  
  
Rotary Club: _______Loveland, Colorado_______________________________ 
 
Project Title: Drinking Water Improvements for Municipio San Martin Zapotitlan  
Salinas, near Tehuacan, Puebla Mexico. 
 

1. Briefly describe the project.  What was done and where did the project activities take 
place?  Who were the beneficiaries? 
Project Description:  The small ancient municipality water supply has 
traditionally been from natural springs that flow from hard rock fissures. 
The mineral content of the water varies widely and some of the spring water 
is good for watering plants and some is not suitable for human consumption. 
There are four existing springs that have been used in the past but the 
location is more than 3 miles away and some 600 plus feet higher than the 
community water storage tanks. The existing spring locations have 
traditionally been in the open allowing contamination from animals and 
extreme weather. Some years ago a 1 inch poly plastic pipe was laid along the 
very rough terrain along the path of least resistance from the springs to the 
community storage tanks. 

 
            The objectives of this first improvement project were: 

•  Dig out and enlarge the rock fissures where the springs come out of the rock 
and construct a small storage tank at the source together with protective and 
regulation features.  

• Construct valve boxes and associated appurtenances at the source springs. 
• Accurately survey the location of the pipe along the entire 3 plus mile route 

together with detailed elevations and particularly details of the 6 or 7 major 
barranca (canyon) crossings. Some of the canyons required suspending the 
pipe by wrapping the pipe around suspended steel cables. The plan was to 

  



repair the long broken plastic water line so it could be used again. Initial 
thoughts before our visit was that it would be prudent to replace the 1 inch 
pipe with a larger diameter pipe and bury it underground so it would be 
properly protected. A short walk along the line quickly showed that most of 
the route was either solid rock or was so inaccessible that traditional 
construction equipment could not be maneuvered along the route! 

• Our partners Tehuacan Manantiales Rotary Club had plans prepared for 
the spring intake improvements and received competitive bids for the 
construction. Note that the overall project also included other improvements 
being paid for by a District 4185 Grant and the Manantiales Rotary club. 
Due to the very remote location of the improvements (most of it accessible 
only by walking over the very rough terrain) construction materials and 
excavation activities could only be accomplished by hand transport and hand 
excavation. Much of the work was done with labor donated by the local 
residents who were the actual beneficiaries of the project! 

 
 
   

2 How many Rotarians participated in this project?   
The 27 Manantiales club members along with their families participated materially 
in the project by organizing several RAC days where their entire families came to 
the community bringing food, clothing and numerous other needed items.  
 

3 What did they do?  Please give at least two examples  
For instance they also provided on site dental care in cooperation with our Sonrisas 
Sin Fronteras portable dental clinics, consultation with doctors, fitting eyeglasses for 
more than 100 people. The Rotary women’s group also organized activities for the 
local women to improve basketry, jewelry and other art form items and also helped 
them make marketing contacts. It was also immediately apparent to the visiting 
Loveland Rotarians and the Manantiales Rotarians that the situation was ripe for 
creating a Rotary Community Corps organization to help plan, oversee and 
implement the project and the RCC application was submitted and approved by RI 
headquarters. The enthusiasm among the locals was great and several members had 
also started new business projects. There were two families that had joined forces to 
purchase a Picadora (mulching machine) to manufacture compost from the corn 
stalks and other harvesting in the area. They had $1,200 US but needed $200 more. 
It is important to note that credit in Mexico does not exist as we know it. There are 
payday type loans available at interest up to 100% per month. Gary Camp was the 
Loveland Club president at the time and was along on our 2014 visit. After a short 
conversation the two of us decided to just give them the needed $200. I called the 
Manantiales club president and asked him to advance the $200 and I would pay him 
back on our next visit about 3 months away. Gary and I had a conversation with 
Loveland Rotarian Morrison Heth and shortly we decided to investigate setting up a 
micro credit program for the San Martin group. I had previously investigated micro 
credit projects that had been Rotary sponsored and we decided that we should 
simply create a program on our own. I discussed setting up a micro credit program 
with the Manantiales club president and his thinking was similar to our thinking. 
He said that he had already personally advanced the $200 for the Picadora and that 
their club would also try to match the funds we would advance for setting up the 
micro credit. I sent a letter of explanation and a donation request to several 
Loveland club members and raised $3,700 from 11 members. The Manantiales club 
was successful in convincing a local Tehuacan bank to supervise and manage the 
San Martin micro credit activities. The RCC group has been very prudent and 
responsible in the use of the micro credit. They purchased 4 industrial grade sewing 



machines and several of the Manantiales club members who are executives in the 
Maquiladora sewing activities in Tehuacan were able to provide work to utilize the 
machines and provide jobs for local residents. The community members have 
assumed the responsibility for keeping the water line in repair as when the local 
government was doing the repair typical repair time was several days. The repair is 
a constant need and the locals have become adept in improving the repairs. Due to 
their diligent donated efforts and responsible attention they did not spend all of the 
District grant 1143 funds and will use the remaining funds to purchase items for 
maintenance and repair of the lines. 

4  How many non-Rotarians benefited from this project?  
There were many non-Rotarians benefitting from this project. The local San Martin 
residents (officially reported as about 250) benefitted and due to active participation 
of Tehuacan non-Rotarians there were at least 100 more of the Tehuacan Rotary 
family. 

5 What is the expected long-term community impact of this project? 
The long term community impact of this projects has already manifested itself in the 
proud group in the San Martin RCC. They have really begun to act as exemplary 
Rotarians! In my opinion the movement by Rotary to form RCC groups from the 
beneficiaries of projects is one of the most positive actions taken by Rotary! 

6 If a cooperating organization was involved, what was their role? 
The San Martin project also has given us the opportunity to work with several 
world class cooperating organizations. There has been intense activity and help 
from Japan OISCA connections and OISCA Israel connections. The Israel group 
sent two hydroponics experts to San Martin for 6 weeks to teach the local farmers 
the hydroponics techniques used in the area of Israel that is very similar to the San 
Martin area. The Japan OISCA group has sponsored Rotarian Jose Martin Atella 
to travel to Japan for two of their annual two week conference on world agriculture 
improvements. The OSICA groups have actively sponsored and directly engaged the 
locals to help themselves. My observation is that Rotary could learn a lot from the 
OSICA groups because they are a truly hands on help organization. 
 

7  Income             Amount 
From D5440 District Grant $8,000 USD @ 13.5x1                                      P$108,000.00 
  
Note see additional info on letter from President Arturo Neira 
 
 
                                                                                                                        P$108.000.00 
              Total Project USA  Income  
 

8 Expenditures:  (number receipts starting with 1 and indicate a receipt # (s) for each 
expenditure) (Do not include travel expenses) 

Exchange rate for international projects 1$=13.5 Peso Receipt # (s) Amount 
Constructidora Gomez Olilvier #235 P$12.500.00 
Constructidora Gomez Olilvier #236 P$12.500.00 
Constructidora Gomez Olilvier #238 P$12.500.00 
Biotecnologia Y Mas A C R56 P$  9.000.00 
Biotecnologia Y Mas A C R61 P$ 25.000.00 
Jimenez Hernandez Geophysica #279 P$ 25.000.00 
Rustic Bathroom Construction Pending P$ 11,272.58 
   
   
Total project expenditures  P$107,772.58 



9        Project score  (5=strongly, 4=agree, 3= neutral, 2=disagree, 1=strongly disagree) 
 Project Score Comments 
The overall project was successful 5  
The grant process worked well 5  
My interaction with partner clubs was good 5  
We achieved the results we expected 5  
 

10 What worked well on this project and why? 
The local beneficiaries were very actively engaged to be responsible leaders 
to make the project work and to keep it working in the future. They 
monitored the improvements on the repaired water system for a year to 
ascertain the improvement in water delivery. The rainy season intensity 
varies wildly in San Martin peaking in June, July and September. Very little 
rainfall in November to April. After study of the volume of delivery from the 
improved springs the RCC group elected to obtain a geophysical hydrology 
study from a reputable engineering group. Please refer to the letter from 
Rotary president Arturo Neira informing that the RCC group has the 
permission and promise of resources to drill an exploratory well near the 
actual community. If the exploratory well is successful they will initiate 
requests for a project to drill a larger producing well, pumping facility and 
elevated storage facility that can serve drinking water for the community. 
Note that because of the long pipe a possible contamination the residents now 
treat all of the water from the springs and for the most part only drink 
bottled water that is delivered from Tehuacan. 

 
11 What did not work well and how would you suggest improving it? 

There were some very disappointing situations that we encountered but are not 
completely familiar with and l can only relate what I was told. At the beginning of 
the project when our Loveland Rotary group visited in February 2014 we were 
introduced to a Mexican government help group. The Mexican government had 
placed several people in the community to help them improve their goat herd and to 
give agricultural advice. Several weeks into the project the government veterinarian 
had sold the residents what he called two champion goat male breeders. It was soon 
evident that the champion breeder had been in fact castrated and was incapable of 
reproduction. The government veterinarian by that time had disappeared with the 
money they had paid for the goat. On our first visit in February 2014, I was told 
that there were several laptop computers in the relatively new community school 
and that the community then had active internet connectivity. Later when I 
requested to be able to connect to the leader of the RCC I was told that rumor was 
that the school had not paid the installer of the internet router and that he had come 
back and collected the equipment that he had installed. I learned on our 2015 trip 
that here is a home with a computer and broadband internet less than ¼ mile away 
and that the correspondence with the bank that manages the micro credit is 
accomplished on that computer. 
 

12 How was this project publicized? 
The project has received extensive publicity in nearby newspapers and the 
project has also received extensive publicity on two television stations and 
radio stations that are owned and managed by one of the Manantiales 
Rotarians. 

 
 
 



Project Inventory 
 

13 Please list all items provided in this grant that are over $75 in value and are not 
expendable. 

 
 
DETAILED PROJECT INVOICES AND PAYMENTS ARE SHOWN ON FOLLOWING 8 
PAGES 
 
RESULTS WITH SUMMARY OF INCOME: 
THE DOLLAR PESO EXCHANGE RATE OF 13.500x1 HAS ALWAYS BEEN USED  
 
INCOME WAS P$108.000.00  $8,000.00 USD 
EXPENDED    P$  96.500.00 
BATHROOMS  P$  11.272.58 
REMAINING    P$       227.42 
 
 
NOTE THAT THE P$227.42 AT THE RATE OF 13.500X1=$16.84 USD 
 
CURRENT PESO DOLLAR EXCHANGE RATE IS 20.400x1 SO 
 
THE P$227.42 AT THE RATE OF 18.25X1=$12.46 USD 
  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE THAT THIS $9,000 PESO INVOICE WAS PAID NOT AS A 
SEPARATE CHECK BUT AS A PART OF OTHER INVOICES: SEE THE 
FOLLOWING CERTIFICATE BY ARTURO NEIRA PRESIDENT OF 
THE HOST CLUB TEHUACAN MANANTIALES. 
THERE IS A BALANCE OF $11,500 PESOS IN THE ACCOUNT AND 
THAT AMOUNT WILL BE SET AS THE BASE FUNDING OF A 
FOLLOW ON DISTRICT GRANT WITH AN EXPECTED FINISH DATE 
BEFORE 1 JULY, 2017.  
NOTE THAT THE PESO DOLLAR EXCHANGE WAS 13.5X WHEN 
THE FUNDS WERE SENT TO MEXICO AND THAT THE PRESENT 
PESO DOLLAR EXCHANGE WAS 20.4X AS OF 19 DECEMBER 2016 
REPRESENTING DEVALUATION OF 34% AND THEREFORE 
RETURNING THE UNSPENT FUNDS WOULD REPRESENT A LOSS 
OF $288.13 US IF THE FUNDS WERE SENT BACK CONVERTED TO 
DOLLARS AND THEN SENT BACK TO MEXICO FOR THE FOLLOW 
ON DISTRICT PROJECT CONVERTING BACK TO PESOS. 
  



  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
  

THIS IS THE RUSTIC BATHROOMS CONSTRUCTED 
WITH THE REMAINDER OF THE GRANT FUNDS 



By signing this report, I confirm that to the best of my knowledge these District Grant funds were 
spent only for eligible items in accordance with Trustee-approved guidelines, and that all the 
information contained herein is true and accurate.  Receipts for all grant-funded expenditures are 
attached.  I also understand that all photographs submitted in connection with this report will 
become the property of RI and will not be returned.  I warrant that I own all rights to the 
photographs, including copyright, and hereby grant the District, RI and TRF a royalty free 
irrevocable license to use the photographs now or in the future, through the District and the world 
in any manner it so chooses and in any medium now known or developed.  This includes the right 
to modify the photographs as necessary in the District’s and RI’s sole discretion.  This also 
includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets, 
exhibitions and any other promotional materials of the District, RI, and TRF. 
 
 
Certifying signature of primary contact     ____________________________ Date:  June 6, 2017 
 
 
Print name and Club name  Ronnie E. Hogan  Rotary Club of Loveland, Colorado 
 
 


