


 

3. What did they do?  Please give at least two examples. 
 

  Stefanie Crawford and Connie Sigliano delivered uniforms, and teacher materials the first week, 

while Aaron Rodriguez, Brent Hardy and Brook Mulford dug a huge hole (at one of the schools 

that didn’t have any working outhouses) for a septic system and they dug and prepared a leech 

field to assist with the outhouse problem.  They also painted the outside of that school, as well as 

the pre-school.  Local community folks worked along with them every day.  Lyn Velle, worked 

on the kitchen and the patio at the in-town library and also helped with sorting, filling bags and 

delivering supplies to the schools.  The second group, mainly Tyler Miller and Mike Smith, along 

with an Interact Club, from Woodstock, Vermont, rebuilt a water tower and cistern for one of the 

schools, and built the outhouse (toilet) to go over the septic area and finished it for the school.  

They also delivered teeshirts that Virginia Reed had made (Tyler Miller’s Mom) to many of the 

school students.  Mason Miller, one of the students from Gillette (Tyler Miller’s son) took twenty 

soccer balls and pumps with him and taught many children at the schools to play soccer. 
 

 

4. How many non-Rotarians benefited from this project?  

 

Several hundred Nicaraguan children, teachers, and others will benefit from the new water 

system, the new outhouse and septic system, new books, a new kitchen in the library in which to 

teach “diabetic cooking” to the locals.  We have many, many pictures of students receiving their 

new uniforms and school supplies, as well as teachers getting materials.  We have been able to do 

a lot in the few years that we have been going there, but there is SO much left to do to get to all 

the schools and to work on water projects.   

 

5. What is the expected long-term community impact of this project? 

 

The surface has barely been scratched when you consider the economic situation in this country.  

The poverty is unbelievable and everything that we do is so well received, so appreciated and so 

integral in making at least part of the community begin to take an active interest in keeping things 

(like the schools and the library) in good repair.  The plan is to try to recruit even more parents to 

help with the projects so that they feel like the renewal really belongs to them and take pride in 

their work. 
 

6. If a cooperating organization was involved, what was their role? 

 

a. Gillette Energy Rotary, wrote the grant proposal, carried out the activities 

b. Gillette Rotary, assisted with money for the project and sent five people the second 

week. 

c. The San Juan Del Sur Rotario, provided many volunteers to work along with our US 

Rotary members.  Also gathered parents and other volunteers from the community. 

d. The Woodstock, Vermont, Interact Club worked on the water project and painted 

schools and the finishing touches on the library. 

e. St. Anthony’s Catholic School in Casper, Wyoming, provided gently used uniforms. 

 

 
7. Income:             Amount 

 

Rotary District Grant                                                                                                                  $ 4,000.00 

Gillette Energy Rotary  ($5000) and Gillette Rotary ($5000)                                                   $10,000.00 

 

Donations (names and amounts can be provided)                                                                      $ 3,098.69 

 

           Total Project Income        $17,098.69 
 



 

8. Expenditures:  (number receipts starting with 1 and indicate a receipt # (s) for each 

expenditure)  Receipts will be faxed separately. 

Student Needs: ( District Grant  funds) $4000.00* Receipt # (s) Amount 

Student uniforms, shoes, backpacks and supplies 1-4 $1,934.16 

Receipts from Bank to purchase uniforms, etc.  5-9 0 

Teacher Supplies for 42 Schools   10-19 $2197.87 

District Grant plus $132 Donation  $4132.03 

Total of the $4000 used for Student needs   

School Needs/upgrade, maintain and repair   

Food Grade Storage Bins 20a and 20b $96 

4 benches for cafeteria 21 $ 440.00 

Piping and walls, roof for toilet 

Paint for library and San Antonio School 

Varnish for San Antonio School 

White Oil Paint for San Antonio School 

Mason, part of #27 

Mason to repair Pre-school for painting 

22 

23 

24 

25 

26   

27  

$ 411.00 

$ 603.00 

$  36.00 

$  20.00 

$  0 

$  40.00 

Library Expansion Needs: 

New kitchen renovation (#28 includes all purchases) 

Refrigerator 

Two secure doors for Patio 

Patio reconstruction with Ranco Roof 

*Student Needs: (Matching Funds) $4,167.19 

Support for one Rural HS “Saturday” teacher /year 

Bookshelves-3 sets of 2   

Missing  receipt number 47  

Laptops for Mobile 

Automation Mobile supplies 

Scanners 

Uniforms from St. Anthony’s Catholic School 

 

Administrative needs:  Transportation, fuel, tips 

(Includes to and from Managua and to schools) 

          Sub-total from non-grant funded  

Total project expenditures 

 

28-34 

35 

36 

37-38 

 

39 

40-46 

47 

48 

49 

50 

51  

 

52-53 

54 

 

$3,652.29 

$ 600.00 

$ 437.83 

$2,426.16 

 

$ 450.00 

$1510.22 

$0 

$ 971.97 

$ 794.00 

$ 441.00 

Donated 

 

  $37.19 

Donated 

$12,966.66 

$17,098.69 

      
 

9. Project score  (5=strongly, 4=agree, 3= neutral, 2=disagree, 1=strongly disagree) 

 Project Score Comments 

The overall project was successful 5 More assistance is needed there 

The grant process worked well 5 Fine 

My interaction with partner clubs was good 5 Absolutely 

We achieved the results we expected 5 Yes 

 

10. What worked well on this project and why? 

 

I think what worked the best is getting people from the community involved and working side by 

side with us.  Even if we don’t all speak the same language, we are all working toward the same 

ends; literacy and clean water.  Everything worked beautifully, because it is truly a project that is 

“Service Above Self, truly a spirit of giving.  Please note: all the folks from Wyoming paid all 

their own way…from airline tickets, to hotel rooms,  and meals 

 

.  

11. What did not work well and how would you suggest improving it? 









 






































































