ROTARY
SERVING
HUMANITY

District Grant Report
2016-2017
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District Grant # P-1201 [0 Progress Report Final Report

Rotary Club: _Chiquimula de La Sierra and Fort Collins

Project Title:  Healthy Schools - Chiquimula

There are 2 other supporting documents to this report that were
uploaded:

1. Additional Pictures and Information for District Grant Final Report
2. Receipts and banking information

Project Description:

1. Briefly describe the project. What was or will be done and where did or will the project
activities take place? Explain how the beneficiaries and other community members were or
will be involved?

Con esta Subvencion Distrital se beneficidé a varias escuelas del departamento de

Chiquimula: Se entregaron 4 estufas ahorradoras de lefia para evistar la deforestacion y

evitar la emision de humo que dana la salud en las escuelas de Primaria de El Pato,

La Catocha y El Poshte y en la Escuela de Kinder de La Catocha.

Se construyd un muro de contencion y cocina en la Escuela El Jurgallon.

Se construyeron los bafios y lavamanos en la escuela de Kinder en La Catocha.

Se donod equipo medico en las clinicas médicas de la Universidad local CUNORI, en la

cual se atiende a personas de escasos recursos economicos.

All parts of the project took place in the Chiquimula department of Guatemala.

The four parts of the project are:

Part 1 - Clean Cook stoves for four schools

Part 2 — Sanitation improvements for La Catocha School

Part 3 - Repairs on school building for El Jurgallon School and new kitchen
Part 4 - Medical Equipment for low cost clinic at local University (CUNORI)



Community members were involved in all parts of the projects, determining needs to be
address, assisting in installation and construction of various components.

2. How many Rotarians participated in this project? (estimate if progress report) 8

3. What did or will they do? Please give at least two examples.

Visitar las escuelas con los rotarios de los clubs de Fort Collins, Colorado y Chiquimula
de La Sierra, verificar y confirmar las necesidades de las escuelas para proceder a hacer la
propuesta para solicitar la Subvencion Distrital.

Los rotarios del Club Chiquimula de La Sierra administraron los fondos para realizar el
proyecto.

Los rotarios del Club Chiquimula de La Sierra supervisaron la ejecucion del proyecto.

Se di6 a conocer el proyecto a través de medios de comunicacion por radio, televion de
cable local, escrito a través de perioddicos y por redes sociales.

School visits were conducted with Rotarians from clubs of Fort Collins, Colorado and
Chiquimula. We verified the needs of schools before making the proposal to request the
district grant. Rotarians in the Chiquimula Sierra Club administered funds for the project.
Rotarians in the Chiquimula Sierra Club monitored the implementation of the project.
They have released information about the project through radio, local cable, and social
media networks.

The Rotarians of Chiquimula assisted in and supervised the building of a retaining wall
and kitchen in the school Jurgallon, building of bathrooms and sinks at the kindergarten
in the Catocha school, and installation of stoves at 4 schools.

4. How many non-Rotarians benefited from this project? (estimate if progress report) 500

5. Who are the beneficiaries and what is or will be the expected long-term community impact of
this project?

Los beneficiarios son los estudiantes de las escuelas beneficiadas con esta subvencion y las

personas que asisten a las clinicas médicas del CUNORIL.

El impacto repercutira en mejorar la salud, higiene y seguridad de los nifios, con el uso de

los bafios y lavamanos, cocinar los alimentos con las estufas ahorradoras de lenia también

contribuira a mejorar el medio ambiente. La construccion del muro y cocina brinda mayor

seguridad a los estudiantes.

El equipo medico donado permitird brindar una mejor atencion a los personas de escasos

recursos economicos que acuden diariamente para ser atendidas por diferentes

enfermedades

The beneficiaries are the students of the schools and the people attending medical clinics
of the CUNORI, the medical clinic.

Long term, it will have an impact on improving the health and hygiene of school
children, with the use of the new bathrooms and sinks. Long term, the stoves installation
will improve health of students and teachers, but having less smoke inhalation from open
wood burning stoves used previously. It will also have an environmental benefit since the
new stoves use significantly less wood. The construction of the wall at El Jurgallén
provides greater safety to students, and also better health by the lessening of mold and
mildew in school.



Medical equipment donated will allow to provide better care to people with limited

financial resources who come daily to clinic.

6. If a cooperating organization was involved, what was their role?
No cooperd ninguna otra organizacion.
None was involved.

7. Income:
Income Source Amount
Fort Collins (5440) $ 9,700.00
DDF $ 4,000.00
Total Project Income | §. 13,700.00
14/10/2016
N/CREDITO TRANSFERENCIAS $. 13,658.50
RECIBIDAS. Documento No. 660

8. Expenditures: (number receipts starting with 1 and indicate a receipt # (s) for each

expenditure) (Do not include travel expenses)

7.39 Q (Quetzal) =1 USD (Dollar)

If international project convert amounts to US dollars Receipt # (s) Amount
1 Planilla de Salarios No. 1 Q. 3,600.00
2 Planilla de Salarios No. 2 Q. 3,600.00
Distribuidora Galo No. 052248 Q. 1,902.50
Distribuidora Galo No. 052581 Q. 1,080.00
Distribuidora Galo No. 052582 Q. 622.90
Distribuidora Galo No. 053029 Q. 10,000.00
Transp. Y Tienda San Francisco No. 005447 Q. 8,320.00
Ladrillera Duarte Villeda No. 002477 Q. 5,160.00
3 Planilla de Salarios No. 3 Q. 3,000.00
4 Planilla de Salarios No. 4 Q. 3,000.00
Distribuidora Galo No. 053632 Q. 850.00
Distribuidora Galo No. 053800 Q. 574.80
Distribuidora Galo No. 053983 Q. 778.90
Distribuidora Galo No. 053984 Q. 850.00
Distribuidora Galo No. 054030 Q. 260.00
Distribuidora Galo No. 000004 Q. 360.00
Distribuidora Galo No. 054148 Q. 432.00
Distribuidora Galo No. 000018 Q. 720.00
5 Planilla de Salarios No. 5 Q. 2,200.00
Distribuidora El Nuevo Tajas No. 000276 Q. 350.00
Distribuidora Galo No. 000041 Q. 1,080.00
Ferreteria y Aceros de Oriente No. 000244 Q. 864.00
Distribuidora Galo No. 000066 Q. 390.00




Distribuidora Galo No. 000067 Q. 720.00
Distribuidora Galo No. 000126 Q. 150.00
Distribuidora El Bosque No. 011299 Q. 6,400.00
Hojalateria El Granero No. 000055 Q. 380.00
Distribuidora Galo No. 000127 Q. 750.00
Distribuidora Galo No. 000152 Q. 124.00
Distribuidora El Nuevo Tajas No. 000322 Q. 1,360.00
Distribuidora Galo No. 055278 Q. 71.00
Distribuidora Galo No. 000176 Q. 67.00
Distribuidora Galo No. 000190 Q. 15.60
Distribuidora Galo No. 000201 Q. 309.50
Ferromax No.

170000022712 Q. 1,053.57
Ferromax No.

170000022867 Q. 432.35
La Bodega de La Once No. 006223 Q. 980.00
6 Planilla de Salarios No. 6 Q. 2,500.00
7 Planilla de Salarios No. 7 Q. 1,500.00
La Bodega de La Once No. 006247 Q. 1,190.00
Aserradero El Castor No. 002250 Q. 999.00
Distribuidora de Oriente No. 000237 Q. 60.00
Casvachi RL No. 653184 Q. 320.00
Transporte y Tienda San Francisco No. 005812 Q. 2,259.00
Distribuidora de Oriente No. 013343 Q. 1,400.00
Ferro Blockera San José No. 000256 Q. 6,700.00
Ferreteria El Tornillo No. 000508 Q. 88.00
Paiz No. 00152241 Q. 849.85
Jaeger No. 009184 Q.6,919.00
Jaeger No. 009187 Q. 13,490.00
Total project expenditures Q. 101,082.97
28/11/2026 ND 242: 0 Tipo de cambio 7.45 $ 2,020.00 Q. 15,049.00
17/12/2016 ND242:0 Tipo de cambio 7.36 $ 680.00 Q. 5,004.80
20/12/2016 ND242: 0 Tipo de cambio 7.40 $ 2,432.00 Q. 17,996.80
06/01/2017 ND242:0 Tipo de cambio 7.46 $.1,350.00 Q. 10,071.00
20/01/2017 ND242:0 Tipo de cambio 7.45 $ 859.07 Q. 6,400.07
27/01/2017 ND242:0 Tipo de cambio 7.42 $ 1,400.00 Q. 10,388.00
03/02/2017 ND242:0 Tipo de cambio 7.38 $ 2,710.00 Q. 19,999.80
28/03/2017 ND242:0 Tipo de cambio 7.27 $ 2,224.71 Q. 16,173.64
Total $ 13,675.78 Q. 101,083.11
9. Project score (5=strongly, 4=agree, 3= neutral, 2=disagree, 1=strongly disagree)

Project Score Comments

The overall project was successful 5
The grant process worked well 5
My interaction with partner clubs was good | 5
We achieved the results we expected 5




10. What worked well on this project and why?

Todo funcion6 bien en este proyecto, el muro de contencion en la Escuela El Jurgallon
protege que las aulas sean soterradas por el invierno y sus alimentos ahora se cocinan de
manera mas higiénica ya que cuentan con la cocina.

La ejecucion del proyecto se realizo en el tiempo estimado, del cual ya gozan todos los
beneficiarios.

La construccion de los bafos y lavamanos en el Kinder fue de mucho beneficio para evitar
enfermedades en los nifios, al igual que la entrega de estufas ahorradoras de lefia y libres
de emission de humo, estas estufas mejoradas contribuiran con la salud y el medio
ambiente.

La donacion de equipo médico par las clinicas ya estd siendo utilizado para una mejor
atencion y diagnodstico de los enfermos.

Project went well. There is good coordination between the Chiquimula club and the local
community. The Chiquimula club has a lot of long term members that have been
working in the community for many years, so they have a good idea of the various needs
out there, and have the connections to get projects completed efficiently. It was also
good that the Rotary Club of Fort Collins was able to visit and see the project sites and
discuss the needs before the project was proposed.

11. What did not work well and how would you suggest improving it?
Long distance projects are always difficult, so any improvements in communications will
always help. I think we had good communication on this project, but as technology
improves, we will be able to get better visibility in real time from abroad, which will be
helpful. Since most of the documents are in Spanish, improved language skills at Fort Collins
club are always helpful, we are getting better, but could always improve.

12. How was this project publicized?
El proyecto se did a conocer a través de varios medios de comunicacion, los cuales fueron
invitados por el Presidente del Comité de Relaciones Publicas, el rotario Jorge Palma.
Los periodistas lo trasmitieron por radio, television por cable local, peridédicos y redes sociales.

The project was released through various media, which were coordinated by the
President of the public relations Committee, Jorge Palma, Rotarian.

Newspapers, social networks, radio, local cable TV, were used. Social media was
used in the USA.

13. (Progress report only) What still remains to be completed on this project? NA
14.
Project Inventory
Please list all items provided in this grant that are over $75 in value and are not expendable.

7.39 Q (Quetzal) = 1 USD (Dollar)

Item Date of Cost Destination/ Comments
Purchased Purchase Location
Lampara Clinica médica | Mejor atencion
cuello de ganso | 07/04/2017 Q. 600.00 CUNORI a pacientes
Estuche de Clinica médica | Mejor atencion
diagnostico 07/04/2017 Q. 1,330.00 CUNORI a pacientes
Doppler fetal Clinica médica | Mejor atencion
06/04/2017 Q. 1,065.00 CUNORI a pacientes




Carro de

Clinica médica

Mejor atencion

curaciones 06/04/2017 Q. 800.00 CUNORI a pacientes
Electrocardio- Clinica médica | Mejor atencion
grafo 06/04/2017 Q. 6,599.00 CUNORI a pacientes
Esfigmomano- Clinica médica | Mejor atencion
metro pedestal | 06/04/2017 Q. 1,010.00 CUNORI a pacientes
Aspirador de Clinica médica | Mejor atencion
flemas 06/04/2017 Q. 1,550.00 CUNORI a pacientes

By signing this report, I confirm that to the best of my knowledge these District Grant funds were
spent only for eligible items in accordance with Trustee-approved guidelines, and that all the
information contained herein is true and accurate. Receipts for all grant-funded expenditures are
attached. I also understand that all photographs submitted in connection with this report will
become the property of RI and will not be returned. 1 warrant that [ own all rights to the
photographs, including copyright, and hereby grant the District, RI and TRF a royalty free
irrevocable license to use the photographs now or in the future, through the District and the world
in any manner it so chooses and in any medium now known or developed. This includes the right
to modify the photographs as necessary in the District’s and RI’s sole discretion. This also
includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets,
exhibitions and any other promotional materials of the District, RI, and TRF.

Please attach all receipts or an invoice and a copy of the check used to
pay the invoice. Funds over $100 not used must be returned to the

district grants treasurer.

Certifying signature of primary contact
6/13/17

Lf T

Print name and Club name John Trone — Rotary Club of Fort Collins__

Date:

Upload this report on matchinggrants.org in .pdf format only




