Individual Project Final Report

Please complete, print, sign, scan and upload this report into your project's Documents tab. In addition to this form, include
all invoices (be sure they are marked “paid”), receipts, and/or copies of checks for the full amount of the project budget.

Rotary Club: Eagle River Area
Project Title: ~ Schroeder Park / Eagle River Town Square Park

Project Description

1. Describe the project. What was done, when, and where did project activities take place?
At Eagle River Town Square Park we replaced the aging kiosk panels with artistic metal panels depicting Alaska wildlife &
footprints, replacing a diseased spruce tree in the Rotary planter with a new tree to be used at our annual tree lighting ceremony
(scheduled for July 2017), repainting the Rotary planter where the existing paint has been chipping and peeling away over the
last 20-25 years (end of June), preformed tree/shrub trimming to lift the canopy and remove branches overhanging the existing
pavilion, replacing several diseased spruce trees around the park with deciduous and flowering trees (scheduled July/Aug 2017),
saw cut concrete base around flag pole that has become a tripping hazard and backfill with soil and grass seed to level to
surrounding area (scheduled July 2017).

2. How many people benefited from this project? 15,000+ visit the park every year

3. Who were the beneficiaries, how were they impacted by this project, and what humanitarian need was met?
Families utilize this park frequently throughout the year as a gathering place for special events and outdoor play at the
playground. This is a central location for our yearly Bear Paw Festival as well as the annual Christmas Tree Lighting Ceremony
complete with Santa and his reindeer. The repairs and upgrades to the park provide these families with a safer environment to
congregate as well as continuing the annual tree lighting. Maternal and child health, Community and economic development.

4. How many Rotarians participated in the project? 15

5. What did they do? Please give at least two examples, not including financial support provided to the project.
Trimmed trees and shrubs to provide a safer environment for children to play and preserve the existing infrastructure, prepared
areas for painting through sanding, chipping and power washing the large Rotary planter followed by painting surfaces.

6. If a cooperating organization was involved, what was its role?
Chugiak/Eagle River Parks and Recreation provided a list of priority items that required attention as well as providing
preferred/contracted pricing for the tree replacements. They also will be providing the saw cutting and soil/seed for the flag pole.
They have also provided financial contributions towards the kiosk and contract negotiation with the artist.

Financial Report (District must retain receipts of all expenditures for at least five years)

Currency Used: US Dollars Exchange Rate: =1USD

7. Income
Sources of Income Currency Amount
1. District Grant funds received from the District UsbD $2,500
2. Rotary Club Contribution UsD $2,514
3. Other funding (specify) Chugiak/Eagle River Parks & Rec UsD $1,550

Total Project Income
8. Expenditures (please be specific and add lines as needed)

Budget ltems Name of Supplier Currency Amount
1. Paint Spenard Builders Supply usb $183.16
2. Sanding/Scraping Supplies Alaska Industrial Hardware UsD $32.32
3. Sanding/Scraping Supplies Home Depot UsD $98.32
4. Kiosk Repairs CER Parks & Rec usD $2,500
5. Tree Replacements CER Parks & Rec uUsD $2,200

Total Project Expenditures usD $5,013.80

Certifying Signature

By signing this report, | confirm that to the best of my knowledge these District Grant funds were spent only for eligible items in accordance with
Trustee-approved guidelines, and that all of the information contained herein is true and accurate. | also understand that all photographs submitted
in connection with this report will become the property of Rl and will not be returned. | warrant that | own all rights in the photographs, including
copyright, and hereby grant Rl and TRF a royalty free irrevocable license to use the photographs now or at any time in the future, throughout the
world in any manner it so chooses and in any medium now known or later developed. This includes the right to modify the photograph(s) as
necessary in RI's sole discretion. This also includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets, exhibitions and
any other promotional materials of Rl and TRF.

Certifying Signature T ud aﬂ mm Date: 6/8/17

Print name, Rotary title, and club Ruth Armstrong, President, Eé”gle River Area (96)




