
Individual Project Final Report 
Please complete, print, sign, scan and upload this report into your project’s Documents tab.  In addition to this form, include 
all invoices (be sure they are marked “paid”), receipts, and/or copies of checks for the full amount of the project budget. 
Rotary Club: Kodiak Noon 
Project Title: Near Island Trails 

Project Description 
1. Describe the project. What was done, when, and where did project activities take place?  

Recreational trail was built on Near Island In July and August 2016.  Near Island is 276 acres within Kodiak city limits.  It 
combines scenic coast and timber features with a commercial fishing boat harbor, float plane base, and fisheries research 
facilities. 

2. How many people benefited from this project? 

Approx. 12,000 
on Kodiak road 
system plus 
tourists.  Estim 
5,200 users. 

3. Who were the beneficiaries, how were they impacted by this project, and what humanitarian need was met? 
People using readily accessible trails for recreation.  Anecdotally, these include families with young children, tourists; and people 
who are physically unable or do not have time to use more challenging trails.  This trail allows an accessible wilderness-like 
experience . Also, the Kodiak High School track team was able to attend cross country training camp in Montana by as 
compensation for their labor to build the trail.  This project has become a model leading to further collaborative efforts between 
ITN and supporting organizations to continue trail construction.  Rotary funded only part of the trail that was built by ITN. 

4. How many Rotarians participated in the project? 6 

5. What did they do?  Please give at least two examples, not including financial support provided to the project.
Island Trails Network (ITN) is a non-profit organization in Kodiak Island Borough.  Three Rotarians are on ITN’s board providing 
governance to ITN planning and oversight to the Trail project and Rotarians assist through school administration.  Rotarians 
provide assistance with publicity. 

6. If a cooperating organization was involved, what was its role? 
Cooperating organizations are:  The Noon and Morning Rotary clubs in Kodiak;  the Kodiak Island Trails Network who are 
responsible for an extensive network of Kodiak Island trails;  and, the Kodiak High School cross country track team who under the 
supervision of their faculty coach performed the construction. 

Financial Report (District must retain receipts of all expenditures for at least five years)
Currency Used: USD Exchange Rate:  = 1 USD 
7. Income   

Sources of Income Currency Amount
1. District Grant funds received from the District       1,400 
2. Noon Rotary Club Contribution       
    Morning Rotary Club Contribution

      1,400 
                 1,400 

3. Other funding (specify)  Rotarian personal donations through Noon Rotary        200 
Total Project Income       4,400 

8. Expenditures (please be specific and add lines as needed) 
Budget Items Name of Supplier Currency Amount
1. Trail construction  Island Trails Network USD 4,400 
2.      (sub-vendors KHS track team for;                      
3.      ITN shop & Rotary for signage; City                   
4.      of Kodiak for gravel)                   
5.                         

Total Project Expenditures        4,400 

Certifying Signature  
By signing this report, I confirm that to the best of my knowledge these District Grant funds were spent only for eligible items in accordance with 
Trustee-approved guidelines, and that all of the information contained herein is true and accurate. I also understand that all photographs submitted 
in connection with this report will become the property of RI and will not be returned. I warrant that I own all rights in the photographs, including 



copyright, and hereby grant RI and TRF a royalty free irrevocable license to use the photographs now or at any time in the future, throughout the 
world in any manner it so chooses and in any medium now known or later developed. This includes the right to modify the photograph(s) as 
necessary in RI’s sole discretion. This also includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets, exhibitions and 
any other promotional materials of RI and TRF.

Certifying Signature Date:
Print name, Rotary title, and club 


