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Grant Information (to be completed by District Grant contact) 
 

1. District Grant # (check website for #): P-1404 
2. Name of District Grant: Oceanside Youth Development Program 
3. Briefly describe the grant and list any changes that might have occurred (100 words or 

less): Objective: To increase literacy and cultural development for children in 
grades K-12 in Oceanside’s disadvantaged Crown Heights area by providing 
books, reading and school attendance incentives, mentorship, and leadership 
development.  Budget: $1000 for Laurel School library books and reading 
incentives.  $1000 for Mission Elementary Library Books. $750 for 
educational trips for middle-schoolers. $750 for high-school graduation 
incentives. $1500 for laptop computers for disadvantaged kids. 

4. Provide a brief (100 words or less) of lessons learned in implementing this grant and how 
this will improve future grant funded projects: To make a grant truly effective it needs 
to involve all of the club members – we have attempted to accomplish that with our 
educational trips for 4-6 middle school kids (in some cases more), each of which 
involves 2 or 3 Rotarians as chaperones/attendees.  The kids really appreciate the 
trip and the opportunity, and the Rotarians really appreciate being involved.   

5. How has your Club or community been impacted by this grant?  
(Check all that apply) 

____Involvement of Rotarians in our Club in humanitarian grants has increased. 
____Our Club’s international Rotary networks have been strengthened. 
____Annual giving to the Rotary Foundation in our Club has increased.  
__ X Club membership has increased. 
__ X Our Club’s awareness of the needs in our community has increased. 
____Participation in a District Grant has not changed our Club in any significant way 
__X Other: More involvement of club members in club activities 
 

6. Given your experience, please provide any suggestions you believe would improve 
District Grants and the process to receive and implement them.  Give us more time on 
the end – not all of our scheduled events have been completed by 1 April, so that we 
don’t have receipts nor a full accounting of the expenditures by the time the final 
report has to be submitted.   

7. Financial Summary 
 

Amount of District Grant funds received:  $2500 
Amount of Club funds used in grant:   $2561 
Amount of other funds used in grant:   0 
 
Total       $5061  
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