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i Grant Information (to be completed by District Grant contact)

1. District Grant # (check website for #)_P-1474
2. Name of District Grant: R0TARY YourH LEADERSHIP AWARDS (RYLA)
3. Briefly describe the grant and list any changes that might have occurred (100 words or less.) This grant supported

the Coronado Rotary Club RYLA 2017 program that resulted in 13 high school juniors (7 from Coionado High
School and 6 from Mar Vista High School in Imperial Beach) attending camp. One additional student from Mar
Vista attended as an alternate funded by another club.

4. Provide a brief ( 100 words or less) of lessons learned in implementing this grant and how this will improve future
grant funded projects: We recommend a more streamlined web-enabled process for providing inputs, updates and
feedback. The current progrilm is cumbersome. Also, requests for receipts, checks and so forth preceded the
actual event. I find it challenging and I'm pretty good at using web sites.

5. How has your Club or community been impacted by this grant?
(Check all that apply)

-X-Involvement of Rotarians in our Club in humanitarian grants has increased.
Our Club's international Rotary networks have been strengthened.

_X_Annual giving to the Rotary Foundation in our Club has increased.

_Club membership has increased.

-X-our club's awareness of the needs in our community has increased.
Participation in a District Grant has not changed our Club in any significant way

-X-Others:-Support forthe Youth Services Avenue of Service in our club has increased. The number of RyLA
students our club supports has increased, the number of Facilitators has increased, and we have formed a close
relationship with the high school in Imperial Beach. The member who donated $2,000.00 this year indicated he will
donate $3,000.00 next year. Also, one student from Mar Vista High School wishes to establish an Interact Club in his
school and our club's Interact Coordinator will follow up. . Other 2017 RYLA students have joined our Rotarians at
Work Day involvement and perform other volunteer services for Community Service.

6. Given your experience, please provide any suggestions you believe would improve District Grants and the
process to receive and implement them: Please see our comments in paragraph 4 above. I just believe the steps
could be simplified. I would need to go through this with someone in person.

7. Financial Summary
Amount of District Grant funds received: $1,500.00
Amount of Club funds used in grant: $800.00
Amount of other funds used in grant $2,000.00 (donation by a club member)

Total: $4,300.00

8. Receipts and Financial statements (Only the cancelled check) No other receipts.
Please include all invoices and receipts in electronic format to your web page on the District Grants web page:
http ://www.matchin ggrants.orldistrict/
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