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Grant Information (to be completed by District Grant contact) 
 

1. District Grant # (check website for #) P-1490 
2. Name of District Grant Annual Bike Drive 
3. Briefly describe the grant and list any changes that might have occurred (100 words or 

less. 
 
Each year over the holidays, the Chula Vista Rotary Foundation has a unique and life-
changing program where bicycles and helmets are distributed to children of all ages, 
whose families are unable to afford presents. This year we distributed 319 bikes and 
helmets to children in need.  We also received print and television media coverage for the 
surprise delivery of the bikes to a couple of the kids.  

 
4. Provide a brief  (100 words or less) of lessons learned in implementing this grant and 

how this will improve future grant funded projects: 
 
The Rotary Club of Chula Vista started the Bike Drive in 1978 and we have many lessons 
learned. Overall, getting a substantial amount of volunteers to help build the bikes will 
continue to improve the experience and distribution of the bikes.  While we had a good 
group of volunteers from various Rotary Clubs, Kwianas and others, it’s an area we need 
to continue to grow.  Each year we grow in our bike distribution so we intend to build our 
volunteer base next year in order to expedite the building and storing of each bike.  

 
 

5. How has your Club or community been impacted by this grant?  
(Check all that apply) 

X Involvement of Rotarians in our Club in humanitarian grants has increased. 
____Our Club’s international Rotary networks have been strengthened. 
____Annual giving to the Rotary Foundation in our Club has increased.  
X Club membership has increased. 
X Our Club’s awareness of the needs in our community has increased. 
____Participation in a District Grant has not changed our Club in any significant way 
X Others: Increased relationship with other Rotary Clubs and local nonprofit organizations.  
 

6. Given your experience, please provide any suggestions you believe would improve 
District Grants and the process to receive and implement them. 
 
Overall, the process is very well done and simple to follow.  We like that multiple people 
in the club can have access to the online grant and it is easy to add photos and other 
supporting documents.   

 
 
 

http://www.matchinggrants.org/district/


5.  Financial Summary 
Amount of District Grant funds received:  $3,000 
Amount of Club funds used in grant:  $4,684 
Amount of other funds used in grant:   $7,000  
Includes donated items, bike storage and volunteer f&b 
Total       $14,684 
 

6. Receipts and Financial statements 
Please include all invoices and receipts in electronic format to your web page on the 
District Grants web page:  http://www.matchinggrants.org/district/ 
 

Approvals: 
 

________________________________               __________________________ 
Club President     Date 
 
________________________________               __________________________ 
Club Contact for District Grant   Date 

http://www.matchinggrants.org/district/
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