Project Title: Repair Nepal School in 2017 DG P-1652

1. Project Summary: Reconstruct the earthquake damaged Siddheswor Aadharbhut school, located in Manthali
Village in the Ramechhap District of Nepal, to provide an adequate school building and supplies for 119 students
now schooled in a temporary structure.

2. Project Comment: The villagers are happy to provide free labor to reconstruct their school. Rotary After
Work and the District 5440 grant will provide funding for construction materials. Nepal Rotaractors, led by
Rotarian Sudip Koirala, will be on site assisting and managing the reconstruction.

According to Sudip, “One very impressive thing is that villagers have not able to make their own home but also
they are very excited to work volunteer to make their school for the children. Its heart touching.”

3. Project Budget: Summitted as a district grant for 2017-18 by Rotary club of Fort Collins, After Work
e Time to Project completion: 5 months
e Proposed start/end dates: Start in July 2017. Complete by December 2017
e Project Budget:

Item Cost
e Sand $ 1,300
e Stone (bricks) $ 1,150
e Cement $ 1,850
e Small stones $ 950
e Tin (for roof) $ 600
e lIronrod (rebar) $ 650
e Painting $ 500
e Furniture (window, door, white board) $ 600
e Educational materials (exercise books, markers, pencils, pens, chart paper) $ 250
e Electrical materials $ 150
e Transportation and construction cost: Local villagers and Rotaractors will Free
provide labor to reconstruct free of cost)
e Transportation cost for carrying: Once delivered to the site, materials must be Free
carried by hand to the school reconstruction site.
Total cost of project $8,000
e Funding by Rotary Club of Fort Collins, After Work $4,000
e Funding requested as a District 5440 Grant $4,000
Total Funding for Project $8,000




