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Rotary Club: Fort Collins, After Work

Project Title: Repair Nepal School in 2017

Project Description:

1.

Briefly describe the project. What was or will be done and where did or will the project
activities take place? Explain how the beneficiaries and other community members were or
will be involved?

Siddheswor Aadharbhut school, located in the Ramechhap District of Nepal, was badly
damaged by the massive Nepal earthquake on April 25, 2015. The earthquake damaged
four rooms in the school. Six students and 8 family members lost their lives in this
natural disaster. 27 students lost their fathers during the internal war of Nepal (Maoist
Insurgency). There are 119 students from nursery to grade 5 currently studying in a
temporary school building and in open space when this building is full or weather
permits. Water can enter the temporary school making the structure difficult to
maintain. One classroom from the damaged school building is in use but is not
adequate. There is an immediate need to reconstruct the walls, roof and floors of 4
classrooms of in the original school. The earthquake and use of the current temporary
structure has caused a 12% student dropout. The school will attract more students
once reconstructed. During the rainy season the temporary school cannot operate.
Reconstruction will immediately solve this issue. This project will reconstruct the
classrooms and provide a safe space for learning.

The students and their families are disadvantaged poor and deprived. A total of 79
family members in the village will benefit from the school reconstruction as their
children will attend the reconstructed school. The reconstructed school building will
also be used by the villagers for cooperative meetings to develop the village products.
The reconstructed school will be used as a meeting hall and temporary shelter for
natural disasters.



In addition to severe damage to the school, many villagers have lost their homes and
are living in temporary shelters. See photos. The school is in the Hattitar Manthali
Village in the Ramechhap district which is one of the earthquake affected areas. The
Rotary Club of Fort Collins, After Work, completed a school reconstruction in 2016-17
in the Kisine Village, which is also located in the Ramechhap district of Nepal.

The project will require five months to complete once funds are received. The project
will be managed by four Rotaractors including Deepak Achhami, Arun Magar,
Santosh Dahal and Jagadish Koirala. They will assist with reconstructing the school
and will be in the village to monitor, supervise and help the villagers perform the
reconstruction work and purchasing of materials.

Rotarian Sudip Koirala will be supervising and communicating with the Rotaractors.
Rotarian Mohan Karki will be assisting Sudip.

Rotarians Bill Emslie and Dave Boon of the Rotary Club of Fort Collins, After Work
will communicate with Sudip to ensure the project is well managed and completed
successfully. The Rotary Club of Fort Collins, After Work, has successfully completed
over 40 projects in Nepal with Sudip as project manager since 2009.

The villagers are happy to provide free labor to reconstruct their school. Rotary After
Work and the District 5440 grant will provide funding for construction materials. The
Nepal Rotaractors, let by Rotarian Sudip Koirala, will be on site assisting and
managing the reconstruction.

According to Sudip, ""One very impressive thing is that villagers have not able to make
their own home but also they are very excited to work volunteer to make their school
for the children. Its heart touching."

How many Rotarians participated in this project? (estimate if progress report)

This project was managed by 4 Rotaractors namely Deepak Achhami, Jagadish
Koirala, Arun Magar, Santosh Dahal. Two Rotarians Sudip Koirala and Mohan
Karki were involved in the project.

What did, or will they do? Please give at least two examples.

Purchased materials for the project

e Purchased school books once completed.
The Rotaract and Rotarians were on site to manage the project and answer
guestions.

How many non-Rotarians benefited from this project? (estimate if progress report)

There are 119 students from nursery to grade 5 currently studying in a temporary
school building and in open space when this building is full or weather permits. 95
percent of these students are back in reconstructed school. In addition, twelve new
students were admitted to the school.

Who are the beneficiaries and what is or will be the expected long-term community impact of
this project?

The students and their families are disadvantaged poor and deprived. A total of 79
family members in the village will benefit from the school reconstruction as their
children will attend the reconstructed school. The reconstructed school building will
also be used by the villagers for cooperative meetings to develop the village products.
The reconstructed school will be used as a meeting hall and temporary shelter for
natural disasters. In addition to severe damage to the school, many villagers have lost



their homes and are living in temporary shelters. The long-term impact is use of the

school for both education and a community hall.

6. If a cooperating organization was involved, what was their role?

7. Income:

Income Source

Amount

Rotary District 5440 $4,000

Rotary Club of Fort Collins, After Work $4,000

Total Project Income | $8,000

8. Expenditures: (number receipts starting with 1 and indicate a receipt # (s) for each

expenditure) (Do not include travel expenses)

If international project, convert amounts to US dollars Receipt # (s) Amount
Cement, roof tin sheets, iron rod, paint, electric wire & | 1 $4,012.96
bulbs
Sand 2 $1,290
Small stones 2 $ 970
3 doors, 12 windows, 3 white boards 2 $ 560
Stones $1,080
Exercise books 3 $ 87.04
Total project expenditures $8,000
9. Project score (5=strongly, 4=agree, 3= neutral, 2=disagree, 1=strongly disagree)

Project Score Comments

The overall project was successful 5

The grant process worked well

5
My interaction with partner clubs was good | 5
We achieved the results we expected 5

10. Did you upload photos in your project on matchinggrants.org under the Photos tab? (If not,

please do so)

11. What worked well on this project and why?

Project communication goes very well as we have completed over 40 projects in Nepal

with Sudip.

12. What did not work well and how would you suggest improving it?

All aspects of the project worked well.




13. How was this project publicized?

The local radio station reported on this Rotary project during construction after
completion of the project. The school headmaster was invited to speak on the local
radio to forecast the positive impact brought about after school reconstruction. Now
this school is used as an example as to how an earthquake damaged school can be
reconstructed in a cost-effective manner.

14. (Progress report only) What still remains to be completed on this project?

Project Inventory

Please list all items provided in this grant that are over $75 in value and are not expendable.

Item Date of Purchase Cost Destination/ Comments

Purchased Location
Cement, roof 15 September 2017 | $4,012.96 Siddheswor
tin sheets, iron Aadharbhut
rod, paint, school, located in
electric wire & the R_amei?hhap |
bulbs District of Nepa
Sand 28 July 2017 $1,290 Same as above
Small stones 28 July 2017 $ 970 Same as above
3 doors, 12 28 July 2017 $ 560 Same as above
windows, 3
white boards
Stones 28 July 2017 $1,080 Same as above
Exercise books 18 Sep 2017 $ 87.04 Same as above

By signing this report, | confirm that to the best of my knowledge these District Grant funds were
spent only for eligible items in accordance with Trustee-approved guidelines, and that all the
information contained herein is true and accurate. Receipts for all grant-funded expenditures are
attached. | also understand that all photographs submitted in connection with this report will
become the property of RI and will not be returned. | warrant that | own all rights to the
photographs, including copyright, and hereby grant the District, Rl and TRF a royalty free
irrevocable license to use the photographs now or in the future, through the District and the world
in any manner it so chooses and in any medium now known or developed. This includes the right
to modify the photographs as necessary in the District’s and RI’s sole discretion. This also
includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets,
exhibitions and any other promotional materials of the District, Rl, and TRF.

Please attach all receipts or an invoice and a copy of the check used to
pay the invoice. Funds over $100 not used must be returned to the
district grants treasurer.

Certifying signature of primary contact

Date: April 10, 2018

Print name and Club name William A. Emslie, Rotary Club of Fort Collins, After Work

Upload this report on matchinggrants.orqg in .pdf format only




Classroom back in session.



Reconstructed Male and Female Toilet
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