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Grant Information (to be completed by District Grant contact)

1. District Grant # (check website for #): P-1867

2. Name of District Grant: Rotary Model United Nations Program

3. Briefly describe the grant and list any changes that might have occurred (100 words or
less).

The Del Mar-Solana Beach Rotary Club applied its $750 in DDF monies to the $750
registration fee for the one of the teams from Instituto Mexico Americano Noroest
(IMAN), Mexico to participate in our Rotary MUN Conference this year. The San Diego
Coastal Rotary Club applied its $750 in DDF monies to the $750 registration fee for one
of the Mexican teams to participate in our Rotary Model UN Conference this year. The
La Jolla Golden Triangle Rotary Club applied its $750 in DDF monies to the $750
registration fee for the second IMAN team to participate in our Rotary Model UN
Conference this year. To comply with the DDF grant requirements, each of our Rotary
Clubs sponsored at least one (1) local high school team and paid its $750 registration fee
for each of those teams to participate in our Rotary Model UN Conference this year. In
fact, the La Jolla Golden Triangle Club sponsored 3 teams this year. This exceeds the
DDF grant matching funds requirement. Please see the letters from each of our Rotary
Clubs that are posted to the District Matching Grants site in conjunction with this Final
Report that confirm these facts.

4. Provide a brief (100 words or less) of lessons learned in implementing this grant and
how this will improve future grant funded projects:

The DDF grant allowed more international teams to participate in our 2018 Model UN
Conference. Since these international teams also need to pay for their transportation
costs to come to San Diego for the MUN Conference, many of them would not be able to
afford the $750 registration fee. In addition, we were very impressed with the
performances of the two IMAN, Mexico teams and the other Mexican team. The rest of
the students really love meeting and making friends with students from other countries.
The continued participation of international teams to our Rotary Model UN Conference
makes it truly an international premiere event. It also continues to spark the interest of a
growing number of US and Central American Rotarians to bring more international teams
to our 2019 Rotary Model UN Conference! We would greatly appreciate the opportunity
to apply for another DDF grant for the 2018-19 year to help facilitate these additional
international teams participating in our MUN next year.

5. How has your Club or community been impacted by this grant?
(Check all that apply)
Involvement of Rotarians in our Club in humanitarian grants has increased.




__X__Our Club’s international Rotary networks have been strengthened.

___Annual giving to the Rotary Foundation in our Club has increased.

__Club membership has increased.

____ Our Club’s awareness of the needs in our community has increased.

_____Participation in a District Grant has not changed our Club in any significant way

X Others: In light of the growing international presence of students from other countries
attending our Model UN Conference, other Rotarians are expressing interest in trying to bring
teams from other countries to our 2019 Model UN Conference. 1 also persuaded one of my
club’s members, who is originally from India, to be the advisor for our Canyon Crest Academy
MUN team. Ialso spoke with many other business colleagues and community members whom 1
invited to attend/observe our MUN Conference about Rotary youth programs and potential
membership in our club.

6. Given your experience, please provide any suggestions you believe would improve
District Grants and the process to receive and implement them.

Everything was very smooth. Thank you very much!

5. Financial Summary

Amount of District Grant funds received: $2,250.00
Amount of Club funds used in grant: $2,250.00
Amount of other funds used in grant: 0

Total $4,500.00
6. Receipts and Financial statements

Please include all invoices and receipts in electronic format to your web page on the
District Grants web page: http://www.matchinggrants.org/district/
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Rotary Model United Nations Program

Kevin A. Cahill,

Chair

Rotary District 5340
2247 San Diego Avenue

San Diego, CA 92110
(858) 229-5227
Kcahill558@gmail.com

March 20, 2018

Marta Knight

District 5340

Assistant Governor

Grants Subcommittee Chair
2247 San Diego Avenue
Suite 236

San Diego, CA 92110

Re: DDF Grant Project P-1867

Dear Marta,

Under the above-referenced DDF grant, we received a total of $2250. This was distributed by
the District as follows: $750 to the Del Mar-Solana Beach Rotary Club (DMSB); $750 to the La
Jolla Golden Triangle Rotary Club (LJGT); and $750 to the San Diego Coastal Rotary Club
(SDC).

As chair of the District 5340 Model UN Program, I received $750 in DDF funds from DMSB,
$750 in DDF funds from LIGT and $750 in DDF funds from SDC. I applied DMSB’s $750 to
pay for the registration fee for one of the Instituto Mexico Americano Noroest (IMAN), Mexico
teams to participate in our Rotary Model UN Conference on April 7-8, 2018. I applied LIGT’s
$750 to pay for the registration fee for the other IMAN team to participate in our Rotary Model
UN Conference. Iapplied SDC’s $750 to pay for the registration fee for one of our Mexican
teams to participate in our Rotary Model UN Conference.

To comply with the DDF grant requirements to match the DDF funds of $2250, DMSB,
LIGT and SDC each sponsored at least one (1) local high school team and additionally paid the
$750 registration fee for those local teams to participate in our Rotary Model UN Conference
this year. I confirm that as Chair of the District 5340 Model UN Program, I received $750 from
DMSB to sponsor 1 team from Canyon Crest Academy, at least $750 from LIGT to sponsor 1
team from the Preuss School, and $750 from SDC to sponsor 1 team from Mexico, for a total of
$2250. In fact, I received more than $2250 from these 3 Rotary Clubs as LJGT sponsored 3
local MUN teams this year. This exceeds the DDF grant matching funds requirement. Please



see the letters from each of our Rotary Clubs that are posted to the District Matching Grants site
in conjunction with the Final Report that confirm these facts.

I trust that this suffices to confirm the amounts received from each Rotary Club and that all 3
DDF grantee Rotary Clubs complied with the DDF grant requirements. If you have any further
questions, please feel free to call me. Thank you very much.

Sincerely,

SN YA
Kevin A. Cahill

Chair
District 5340 Rotary Model UN Program




Del Mar-Solana Beach Rotary Club

March 14, 2018

Marilyn Sanderson

Marta Knight

Rotary District 5340

2247 San Diego Avenue, Suite 236
San Diego, CA 92110

Re: Rotary Model UN Conference- 2018
Project P-1867

Dear Marilyn and Marta,

This will confirm that the Del Mar-Solana Beach Rotary Club sponsored this year a team
from Canyon Crest Academy to the 2018 Rotary Model UN Conference that will take place on
April 7-8,2018. We further confirm that we paid $750 in registration fees for this team io Rotary
District 5340 earlier this year out of our Club's internal funds.

As part of the DDF grant, we were required to pay $750 for one team in order to receive
the District’s DDF matching funds of $750. As shown above, we satisfied that matching
requirement. We then applied the District’s DDF monies to pay the registration fee for the Model
UN team from Instituto Mexico Americano Noroest, in Mexico.

If you have any questions, please contact me.

Sincerefly,

ill Suttony
President
Del Mar-Solana Beach Rotary Club







La Jolla Golden Triangle Rotary Club

March /$~, 2018

Marilyn Sanderson

Marta Knight

Rotary District 5340

2247 San Diego Avenue, Suite 236
San Diego, CA 92110

Re: Rotary Model UN Conference- 2018
Project P-1867

Deat Marilyn and Marta,

This will confirm that the La Jolla Golden Triangle Rotary Club sponsored three (3) San
Diego teams this year to the 2018 Rotary Model UN Conference that will take place on April 7-8,
2018: two from The Preuss School/UCSD and one from University City High School. We further
confirm that we paid $2250 in registration fees ($750 per team) for these three teams to Rotary
District 5340 earlier this year out of our Club's internal funds.

As part of the DDF grant, we were only required to pay $750 for one team in order to
receive the District’s DDF matching funds of $750, which we applied to pay the registration fee
for a second Model UN team from Instituto Mexico Americano Noroest, Mexico. As indicated
above, we not only satisfied, but also exceeded our DDF matching requirement.

If you have any questions, please contact me.

Sincerely.

President
La Jolla Golden Triangle Rotary Club







San Diego Coastal Rotary Club

March(Z . 2018

Marilyn Sanderson

Maria Knight

Rotary District 3340

2247 San Dicgo Avenue, Suite 236
San Diego, CA 92110

Re: Rotary Model UN Confercnce- 2018
Project P-1867

Dear Marilyn and Marta,

This will confinm that the 8an Diego Coastal Rotary Club sponsg

ved one of the Mexican

teams this year to the 2018 Rotary Model UN Conference that will tuke plate on April 7-8, 2018,

We turther confirm thai we paid $750 in registration fees ($750 per team)
District 5340 earlier this year out of our Club's internal funds.

As part of the DDF grant, we were only required to pay $750 lor or
receive the District’s DDF matching funds of $750 that we applied to pay 1
one of the other Mexican Model UN teams. As indicated above, we satisfi
requirement,

If you have any questions, please contaet .

Sincerely,

(15 A )13

President
San Diego Coastal Rotary Club
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