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District Grant #  P-1936  

  

Rotary Club: Rotary Club of Laramie, Wyoming 

 

Project Title: Suicide Prevention 

 

Project Description:   
 
1. Briefly describe the project.  What was done and where did the project activities take place?  

Explain how the beneficiaries and other community members were involved? 

 

In the 2014 - 2015 school year, Laramie and Albany County experienced an 

unacceptable level of suicides in its schools.  In response, an Albany County Suicide 

Prevention Task Force was created.  Task Force members first created a talk and text 

suicide prevention hot line.  After the hot line was in operation, Task Force members 

researched suicide prevention programs and found very good ratings for an evidence-

based program called Sources of Strength.  The Laramie Sources of Strength program 

began with two Albany County schools in the 2015 - 2016 school year.  The Task Force 

now sponsors Sources of Strength in all four Albany County schools, the University of 

Wyoming, and the Albany County Campus of Laramie County Community College.  

The Task Force also is continuing to promote its talk and text suicide prevention hot 

line.  Sources of Strength and the hot line has been funded by contributions from 

Rotary, Kiwanis, and a grant from The Foundation for the Episcopal Diocese of 

Wyoming.  The Laramie Rotary Club pledged $1,500 to help support the Task Force’s 

Laramie suicide prevention efforts for school year 2017 - 2018.   

 

This Centennial Grant helped provide the necessary funds to continue to provide 

Sources of Strength training and support services to all schools in Albany County.  The 

activities for which this Centennial Grant helped to fund took place at each of the 

Albany County Public Schools, the University of Wyoming and Laramie County 

Community College (Albany County Campus).  Rotary members involved in the project 



included former Past President of the Laramie Rotary Club, Robert Leonard, (who is 

the chairman of the Task Force) helps with the coordination of the Sources of Strength 

program, and about three (3) other Rotary Club members are on the Task Force board.  

Other participants included staff from each educational institution involved.  Funds 

from this Centennial Grant helped fund Sources of Strength training sessions and 

materials at each of the participating schools, including supplies and meals for the 

trainers and participants throughout the 2017-2018 Rotary year.   
 

2. How many Rotarians participated in this project?  Approximately four.  Robert Leonard 

(Former Laramie Rotary Club Past President), is the chair of the Suicide Prevention Task 

Force, and spearheaded the efforts on this project. 
 

3. What did they do?  Please give at least two examples. 
 

Robert Leonard, Chair of the Suicide Prevention Task Force, provided leadership and support in 

researching the Sources of Strength program and the subsequent training sessions within the member 

schools in Albany County, Wyoming, the University of Wyoming and the Albany County Campus of 

Laramie County Community College (LCCC). 

 

Other Rotary Club members such as Jenny Eisenhauer 
 

4. How many non-Rotarians benefited from this project? Many:  We feel this project has 

benefited all of Albany County, particularly the youth.  Although the task force and 

Sources of Strength program in and of themselves cannot prevent suicides from 

happening, they have provided the youth of a place to safely seek out for help as they deal 

with complex emotional issues that might otherwise lead to suicide.    
 

5. Who are the beneficiaries and what is the expected long-term community impact of this 

project? 
 

The beneficiaries of this project are the residents of Albany County, and in particular the youth.  During 

the teenage years and early 20s, our youth can experience many difficult emotional and physical issues 

that can lead them to dark places with seemingly no one to turn to.  We feel the Albany County Task 

Force, Suicide Prevention Hot Line and Sources of Strength program has already greatly benefitted the 

communities of Albany County, and will hopefully become an even greater outreach into the future.  As 

a result of this Centennial Grant, the Laramie Rotary Club membership was able to see the great 

benefits the task for and Sources of Strength program have brought to Albany County, and the Laramie 

Rotary Club has since made the decision to support this cause with an annual donation of $2,000.00 

moving forward.   

 

6. If a cooperating organization was involved, what was their role? 

 

The Kiwanis Club of Laramie is also a significant contributor to the Albany County 

Suicide Prevention Task Force and Hot Line, as they provide the funding for the Hot 

Line, as well as assist in the funding of the Sources of Strength program. 
 
7. Income: 

 

Income Source Amount 

Laramie Rotary Club $727.95 

Rotary District 5440 Centennial Grant $1,000.00 

Total Project Income $1,727.95 



  

 

8. Expenditures:  (number receipts starting with 1 and indicate a receipt # (s) for each 

expenditure) (Do not include travel expenses) 

If international project convert amounts to 

US dollars  

Receipt # (s) Budgeted 

Amount 

Actual 

Amount 

Laramie Rotary Club Contribution    

Sources of Strength Training, 11-14-2017 Walmart  $119.93 

Sources of Strength Weekly Meeting,  

11-1-2017 

Ridleys  $11.28 

Sources of Strength Gathering, 10-12-2017 Ridleys  $43.39 

Sources of Strength Weekly Meeting, 

10-5-2017 

Ridleys  $8.98 

Sources of Strength Weekly Meeting, 

9-14-2017 

Domino’s Pizza  $44.37 

Laramie Rotary Payment Made 11-30-2017  $227.95 $227.95 

    

Laramie Rotary Plus District Centennial 

Grant  Contribution to Sources of Strength 

   

Sources of Strength Sustaining School(s), 

includes licensing, materials, and support 

access.  Invoiced on 4/13/2018.  Note, Laramie 

Rotary responsibility for Invoice #1986 is for 

50% of the $3,000.00 amount.  Another 

organization took care of the other 50%. 

1986 $1,500.00 $1,500.00 

District 5440 Contribution 1986 $1,000.00 $1,000.00 

Laramie Rotary Club Contribution 1986 $500.00 $500.00 

    

Total project expenditures  $1,727.95 $1,727.95 

      
 

9. Please explain any variance of more than 5% between the budgeted amount and the actual 

amount including the reason for the variance and why the alternative was chosen. 

 

10. Project score  (5=strongly, 4=agree, 3= neutral, 2=disagree, 1=strongly disagree) 

 Project Score Comments 

The overall project was successful 4 Project is Expanding & Laramie 

Rotary will continue to support. 

The grant process worked well 3 My first time through this project, 

and so there were some bumps. 

My interaction with partner clubs was good 3 No other partner clubs participated 

We achieved the results we expected 4 Yes, and we will continue to 

support this project from the club 

level. 

 

 

11. Did you upload photos in your project on matchinggrants.org under the Photos tab?  (If not, 

please do so)  No, we have not done this, but we will try and get this done in the near 

future. 

 

 

12. What worked well on this project and why?  (Bob, Could you provide more insight on this 

question?  I am mostly guessing on this one)  The training sessions went well because the 

Sources of Strength program is a well-established program, and they run their training 

sessions efficiently. 





Summary of Deposits to 1010 · ANB Bank on 11/16/2017

Chk No. PmtMethod Rcd From Memo Amount

45650906 Check Rotary District 5440 for Suicide Prevention 1,000.00

Less Cash Back:

Deposit Total: 1,000.00

Deposit Summary 6/18/2018 9:19 AM

Page 1



Type Date Num Adj Name Memo Clr Split Debit Credit Balance

4200 · Local - Contributions
1150-D Suicide Prevention Taskf
Check 11/30/2017 7999 Nichol Bondurant Suicide Preve... 1010 · ANB Bank 227.95 227.95
Check 04/18/2018 8048 Sources of Strength I... INV 1986 1010 · ANB Bank 1,500.00 1,727.95

Total 1150-D Suicide Prevention Taskf 1,727.95 0.00 1,727.95

Total 4200 · Local - Contributions 1,727.95 0.00 1,727.95

TOTAL 1,727.95 0.00 1,727.95

9:20 AM Laramie Rotary Club
06/18/18 Transaction Detail By Account
Accrual Basis July 1, 2017 through June 20, 2018

Page 1

















TEisenhauer
Callout
Of the $3,000.00, Laramie Rotary with District 5440 Centennial Grant contribution is $1,500.00.
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