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WESTERN VISAYAS
April 27,2019

Project : Phase 1 of Barangay Old Sagay Community Drainage System
Subject : Progress Report

1. Description of Work - Construction of drainage canal for the community’s waste-water discharge.

2. Scope of Work — Thirteen (13) Lineal Meters or Forty-two (42) feet of open canal with concrete base as shown in the
pictures below. Prefabricated reinforced concrete units to facilitate crossing of wheeled vehicles from the public
road to the community’s service roads is also included in Phase 1.

3. Duration — Estimated to be completed in two to three weeks (10 to 15 working days).

4. Methodology — Work on the project will be done primarily by hired laborers. Community members will help in the
digging of the trench and hauling of excavated materials to designated areas in the community.

5. Status of work: Sixty percent (60%) completed as of April 24, 2019

Please see succeeding pages for pictures of progress of work.
Report by:
Signed:

UBALDO F. RAMOS, JR.
In-charge for Project Implementation

Validated by:
Signed:
EXCEL PABALINAS

Program Administrator
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Picture illustrating the site condition “Before” the project implementation.
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Picture for "After” was taken from this spot towards
the direction of the tree

Use this tree as point of reference.
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Note the condition of the road at the foreground.

Picture illustrating the progress of work “After” the eighth day of project implementation.
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The canal is just about 60% complete after 8 days.
Tree used as reference point.
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