Pioneer Home - First City Rotary Project
Planning Meeting - October 14, 2019

Agenda

A. Introductions & Contact Info
B. Project Background
C. Phased Approach
a. Phase 1: Carpet Replacement
b. Phase 2: Playground Fencing
D. Resources
a. First City Rotary
b. Ketchikan Pioneer Home
c. Other
E. Timeline
a. Phase 1: October-November
b. Phase 2: school break times
F. Considerations
a. KPH schedule of events
b. KPH staff schedules
c. Safety precautions
d. Opportunities for input
G. Resources/Expertise Needed (if any)

H. Closing Comments



