The Rotary Foundation — Rotary District 5610

X5610/LICAP Grant Application check one
Maximum CAP Grant Amount: $1000

1. Basic Information {Should match information in matchinggrants.org).

Grant # P-3055 (Assigned by www.matchinggrants.org)

Lead Rotary Club: Clark Rotary Club

Participating Rotary Clubs: Click here to enter text.

Project Title: Clark Rotary Baseball Bathroom

Project Summary

Clark Rotary Club is looking at renovating their Baseball Diamond bathroom floor. It currenily has a cement floor in it which has begun
cracking and pitting in spots. Clark Rotary Club wants to have a professional applicator group grinding down, put a base layer of
epoxy, a layer of quartz and a top layer of epoxy on the floor, as well as fill in any cracks and joints to help with future cracking issues.

Amount Requested: $ 2000 Minimum Acceptable': $ 1500

T Please enter the smallest award that you could accept while keeping the project viable. Entering a smaller number
here does not necessarily mean that you will not receive your full request, but it will be helpful in determining how to
allocate funds should the total requests in a given year exceed the amount available.

What Area(s) of Focus Will This Project fulfill? (Optional for CAP Grant.) Check alf that apply.
This should mafch the information entered into matchinggrants.org.

[! Peace & Conflict Resolution/Prevention ] Basic Education & Liferacy
L] Disease Prevention & Treatment Economic & Community Development
[1 Water & Sanitation 1 Maternal & Child Health

2. Project Description

Describe the project, its location, and its objectives. Describe how the project will benefit the community and/or
improve the lives of the less fortunate. Also include sustainability elements.

This may be the same as in malchinggrants.org but in many cases may have additional information. Information may

be included in this request that is not appropriate to publicly display as when this report is uploaded to the website,
access can be resfricted to only those people associated with this project.

Clark Rotary Club is looking at renovating their Baseball Diamond bathroom floor. It currently has a cement floor in it which has begun
cracking and pitting in spots. Clark Rotary Club wants to have a professional applicator group grinding down, put a base layer of
epoxy, a layer of quartz and a top layer of epoxy on the floor, as well as fill in any cracks and joints to help with future cracking issues.

Clark Rotary Club has looked at two option's, the first option, which you will see on the estimate costs $2,520. We felt would not suit
our needs, as kids with baseball cleats would chips the epoxy almost instantaneocusly, therefore we have opted 1o look at the 2nd
option of using quartz which is much more strong and should with stand the metal baseball cleats the Kids use. This shows a price of
$3,640 and fill in the cracks of $258.40 with a 4 % sales tax of $155.94 {or a total project cost of $4,054.34. ( You will notice it shows

$6,675.14 but this is with both the first and 2nd option included on the estimate). We feel based on funding this project will be
completed prior to November 2019.

Recently baseball in Clark has formed an association ranging with kids from 5 years old up to 20 years old who use the baseball
diamond. Clark Rotary has redone the field, but not made updates to the bathrooms or concession stand. Clark Rotary Club holds an
annual baseball tournament the 2nd weekend in July. Roughly 15 members of our Rotary Club help with this tournament annually
with prepping the field between games, to running scoreboard and announcing the games. This tournament has great attendance and
received great recognition for how well the ball diamond looks and plays and makes teams want to come back. The goal of the club in
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the nexi 2-4 years is to hold a state baseball tournament to help with the field's recognition, and make people aware that Clark Rotary
Club put the time and effort to better the community

ESTIMATED START DATE OF PROJECT: 10-1-2019 ESTIMATED COMPLETION DATE: 12-1-2019

3. Describe non-financial participation by Rotarians in the project (i.e., Rotarian activities).

The Rotary Club of Clark, SD will have to remove all of the contents currently in the bathroom to help make it
easier to put down the epoxy and sloping of the bathroom floor. This will include removing toilets, bathroom
stalls, and any other contents on the floor. This will help the overall speed, and conclusion of the project.

4. How will the general public know this is a Rotary-sponsored project? Please provide details, such as media
publicity, report for the District news, or display of the Rotary logo.

Currently at the baseball field the Clark Rotary Club has signage displayed throughout the field including
banners and metal signs.

5. Project Contacts: Two Rotarians must be listed who will provide oversight and management of the project

funds. Cne of these two individuals should enter project into www.matchinggrants.org/district and both should
be given Administrative Access for the project there.

PRIMARY CONTACT NAME ROTARY POSITION / TITLE
Brandon Herr Member

ADDRESS

42799 150th St., Webster, SD 57274

TELEPHONE EMAIL

605-216-4273 brandon.herr@dacotahbank.com
SECONDARY CONTACT NAME ROTARY POSITION / TITLE
Dala Albright President

ADDRESS

200 4th Ave. NW Clark, SD 57225

TELEPHONE EMAIL

605-881-8065 effie@itctel.com

6. Cooperating Organizations — If the project involves a cocoperating organization, please provide the name of
the organization below and attach a letter of participation from that organization that specifically states its
responsibilities and how Rotarians will interact with the organization in the project. By signing this application,

the Rotarian sponsors endorse the organization as reputable, responsible, registered with the project country,
and acting within the laws of the project country.

Cooperating Organization(s): Click here to enter fext.
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8. Income (rounded to the nearest whole dollar)

Source Amount
District Grant Funds Requested $ 2000
Club Funds $ 2054
Other Income (Specify) $
Click here to enter text. $
Click here to enter text. $
Click here to enter text. $

Total Project Income | § 4054

9. Expenses (rounded fo the nearest whole dollar)

Flease include a complete, detailed, and itemized budget for the entire project. Supporting documentation ufilized for
the development of this budgef may be requested. Include pro-forma invoices for equipment that will be purchased
through this grant. (please be specific and add an additional sheef as needed)

Remember that all expenditures will need fo be supported by documentation. Amount
Epoxy/Quartz System ( grinding, base layer epoxy, quartz, top layer epoxy) See attached $ 3640
bill
Crack/ Joint Fills $ 258.40
Tax $ 155.60
Click here to enter text. $
Click here to enter text. $
Click here to enter text. $

Total Project Expenses (MUST MATCH TOTAL PROJECT INCOME!) | $ 4054

10. Authorization

All Rotary clubs/districts involved in this project are responsible to The Rotary Foundation for the conduct
of the project and for reporting on it. The electronic signatures entered on the www.malchinggrants.org
website for this application confirm that the signors understand and accept the responsibifity. The
signatures also affirm that alf information in this application is true and accurate, to the best of their
knowledge.

in order to be considered, this application MUST be digitally signed on www.matchinggrants.org by the
President(s) and at least one other club officer (President-Elect if known) of all sponsoring Rotary Clubs for
the year that the grant will be funded. In addition, At least one of the contacts listed in Section 5 above
must also digitally sign the application if they are not the President or President-Elect.
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5610/CAP (Community Assistance Program) Grant Checklist
Rotary Year 2019-20

Initial each item and return with your application.

L1 The First Contact on this grant is the grant writer, who attended the Club Grant Training.
U The Club has submitted a signed Club Memorandum of Understanding (MOU) for the current year.

L] The Club is in good standing with the IRS and has submitted a current IRS Form 990 receipt to prove their
non-profit service club status.

L] This project is a new effort for our club—it is not a project that we have done previously, either with CAP
Grant or 5610 Grant funding or as an ongoing club-sponsored project.

[0 CAP Grants only: The club is matching {(50%) the entire amount being requested, up to $1000. The

project may be larger than $2000 (the grant plus the club’s funding), but the maximum grant award is
$1000.

01 This project is totally or at least primarily sponscred by the Rotary Club—we are not simply funding the
project of another organization. No funds will be paid directly to another charitable organization.

[ No funds will be utilized o support fravel expenses, salaries, administrative or other overhead costs, or the
operational costs of another organization.

L] Work on the project will not begin until the grant is approved by the District and the Ciub has received the
grant award (check is in the bank}.

[ The project will be completed in its entirety within 24 months of grant award. Reports will be provided to the
District when required. (see the Grant Report for details).

[0 The lead/sponsor club agrees to adhere to all stewardship requirements set forth in the Club Memorandum
of Understanding.

L1 The lead/sponsor club will publicly identify the project as Rotary sponsored.

LI No funds from this grant will be used to directly benefit a Rotarian or any Rotary employee, including those
employed by a club, district, Rotary International, or any other Rotary entity.

[1 No funds from this grant will be used to directly benefit a relative, including spouses and in-laws, of any
Rotarian or Rotary employee as defined above.

Questions? Contact:

Bruce Young, District Grants Subcommittee Chair
(712) 541-9822

district561(grant@gmail.com

Deadline for 2019-2020 Rotary Year is July 31, 2019.



