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1. District Grant #:

2. Name of District Grant:

3. Describe the grant and list any changes that might have occurred:

This grant was used to help fund the creation of a veterans memorial bench located at
the Veterans Memorial Park in Holdrege, NE. Two primary changes occurred since the
application of the grant. The primary change is the timeline due to disruptions related to
Covid-19. Secondly, the cost of the project was far less than anticipated, and to meet
requirements set up by the District Grant it was decided to also create a memorial stone
commemorating Holdrege Rotary Club’s 100th celebration. The two are being done by the same
company, located in the same park.

4. Provide any lessons learned in implementing this grant and how this will improve future
grant funded projects:

As someone who regularly writes and works on grants The Rotary Foundation District
Grant process is different and working together with a club that does not have any funded
employee positions makes gathering many of the important details difficult to gather quickly. The
other requirements of this grant and what it can be used on is quite limited compared to other
grants.

5. How has your Club or community been impacted by this grant?
a. Our Club’s awareness of the community has increased.
6. Given your experience, please provide any suggestions you believe would improve

District Grants and the process to receive and implement them.




