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Grant Information (to be completed by District Grant contact)

1. District Grant # (check website for #) P-49

2. Name of District Grant_ Children’s Cancer Center Upgrade

3. Briefly describe the grant and list any changes that might have occurred (100 words or
Iess.

The purpose of this project was to upgrade to the Pediatric Oncological Center of Tijuana
to reduce or eliminate the need to transfer children cancer patients to other hospitals for
test and treatment in Tijuana, Mexico. Upgrades included purchasing equipment for
treatment rooms at the facility.

4. Provide a brief (100 words or less) of lessons learned in implementing this grant and
how this will improve future grant funded projects:

This grant directly involved the cooperative efforts of three District 5340 clubs; two out of district
clubs in non-future Visions Districts.; the host club, Club Rotario Tijuana Milenio Minarete; and
District 4100. Each contributed funds, and their cooperation provides an exceptional example of
what can be accomplished through cooperation and coordination inside the district, outside the
district, and across borders.

5. How has your Club or community been impacted by this grant?
(Check all that apply)
XX Involvement of Rotarians in our Club in humanitarian grants has increased.
XX OQur Club’s international Rotary networks have been strengthened.
____Annual giving to the Rotary Foundation in our Club has increased.
__ Club membership has increased.
XX Gur Club’s awareness of the needs in our community has increased.
__ Participation in a District Grant has not changed our Club in any significant way
Others:

6. Given your experience, please provide any suggestions you believe would improve
District Grants and the process to receive and implement them.

No suggestions. The process worked very well for us in this project.

7. Financial Summary
Amount of District Grant funds received: $9,000
Amount of Club funds used in grant: $9,000 from District 5340 clubs
Amount of other funds used in grant: $5,000 from other clubs and $1,000 from District 4100




Note: Because of the excellent negotiations and stewardship of the host club, Club Rotario
Tijuana Milenio Minarete, a savings of $894.57 was realized. Further, because the preliminary
budget was only for $23,019, this results in a balance of $981. These funds are in process of
being used for additional supplies for the center to augment the equipment purchased.

Total $24,000

6. Receipts and Financial statements
Please include all invoices and receipts in electronic format to your web page on the
District Grants web page: hiip//www. matchingsranis.org/district/
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