Individual Project Final Report

Please complete, print, sign, scan and upload this report into your project's Documents tab. In addibon to thie form inciude
all inveices (ba aure they are marked "pald™), receipts, andios copies of checks for the fulf amount of the project budget

Rotary Club: Anchorage Rotary Club

Project Title: Suicide Prevention Campaign

Project Description

1. Describe the project. What was done, when, and where did project activities take place?

Implementation Mathods:

— Rotarian Question. Persuada. Refer. (QPR) training was completed at every Rotary Club in District 5010 (33 clubs).

— High school sludents furthered the You Are Not Alone (YANA) peer engagement efforts through grants made available by
Anchorage Rotary and donated air mies to reach rural schools.

— PS8As aired on broadcas! TV throughout Southcentrd Alaska and Fairbanks, statewide cable and public radio. Digital display
banner ads, Facebook posts, YouTube preroll video ads and updates to stopsuicidealaska.org rounded out the project.

Materigls used: A series of eight TV, web videos and radio spols, YouTube promoted video, digial banners and Facabook ads
directed to StopSuicideAlaska.org, an existing website which Spawn updaled for the campaign to include more resources for
help with intervention and referrals to the State’s Careline.

in Progress Adjustments: Our original plan included preducing 3-4 spots focused on a few key demographics. We looked for
people with a personal connection lo suicide, whether through a loss or experience saving a life— and after hearing their stories
we decided lo show all of the faces suicide affects, and every person who suditioned was featured in a TV or web video,
extending production lo eigh! spols.

Communicstion techniques: The PSAs featured real Alaskans who may have saved a life by reaching out. They shared their
slories and lhe nolion that tha only wrong thing you can say is nothing at all. The tagline, “you can save a life, no experience
necessary” used throughout the campaign reinforced the idea that you don't have to be a professional fo make a difierence, just
someone who cares.

Tools and Tactics: Along with paid media to run the PSA, PR tactice were employed and the campaign received eamed media
with articles in several media cutlets and publications statewida.

Support Personnel: Suicide Prevention personnel from the Departmant of Health & Social Services and the Statewide Suicide
Prevention Council were consulted to develop safe messaging and ensure the campaign’s communication supported the
Statewide Suicide Prevention Plan. A Rotary volunteer with PR expertise helped to engage media outlets for siories on the
campaign's progress.

Employment of Resources: The Rotary Suicide Prevention team tapped local telecom, GCI, for cash support and Alaska Aidines
miles. Extra funding came from Anchorage Rotary Club members in a cash call, special events, the Alaska Mental Health Trust
and Alaska DHSS and others. A total of neary $325,000 was raised in cash and in-kind sponsorship.

Cregtivity and Originalify: To catch aftention, TV spots and web videos used striking graphics of the word “suicidg” in the opening.
Synchronized with the script *thay feel done, that if they did end their life no one would care. And that's where you come in”, the
fwo T's in suicide merge together whie the rest of the lellers fade, representing two people connecting and reinforcing the
message from the person on screen—ihat you just need fo reach out and be & caring connection. The casting of pecple with a
personal connection fo suicide aleo brought real emotion {o the spots and made them relatzble.

Budget aiiocation method: Beyond the funds provided by the Rotary grant and raised by the Anchorage Rotary Suicide
Prevention commitiee, Anchorage Rotary secured bonus media weight from Denali Media, Coastal TV, and radio slations to
extend the media reach. For the student peer-lo-peer efforis, GCI donated air miles to facilitate training around the state.

More than
2. How many people benefited from this project? 400.000




3. Who were the beneficiaries, how were they impacted by this project, and what humanitarian need was met?
More than 10,000 high schodl students partaipated in either suicide prevention awareness rallies, Question. Persuade. Refer.
(QPR) training, or were trained 35 trainers.

More than 1300 people took QPR training as part of their Rotary club or in community widie iraining.
The media campaign reached 98% of its 18-54 year old audience 10 times (=pprex.. 400,000 people)
The humanitanan need met were basic education and literacy on a difficult subject and disesse prevention and treatment.

4. How many Rotarians participated in the project? 1300

S. What did they do? Please give at least two examples, not including finandial suppert provided to the projeci.
Went to club mectings or community wide trainings to recewe QPR baining. Raised funds Mrough events and sponsorships. Met
with local media to secure bonus TV for our PSAs. Wrote press releases and secured eamed media through media contacis.
Supenised the student grants portion of the project and supported students involved in training, train-the-trainer events,
awareness rallies, etc Call cach and every Rotary ¢lub in the district and successtully persuaded every one to include the QPR
traning as 2 club activity. Offered pro bono ad production and placement tme and talent to producs and place the media. And
more,

6. If a cooperating organization was involved, what was its role?
Helping to ¢raft an appropriate and effective message: State of Alaska Depl. of Health and Sodial Serices, Alaska Mental Health
Board, State’s sulcide prevention coordinator, Anchorage Suicide Prevention Council. GCI: major cash and in-kind sponsorship.
Denali Media: PSA benus TV placement on KTVA and GGl Cable.

Financial Report (District must retain receipts of all expenditures for at least five years)

Currency Used: usd Exchange Rate: =1USD
7. incoma , . -
Sources of Income : ‘ Currency Amount |
1. Dislrict Grant funds received from the District Jusd . 822,900 |
2. Rotary Club Contribution : usd $46.600
3. Other lunding (specify): GCI sponsarship of $35,000, special event. $5:344. | usd 844 344
Native Corps: $2,500 N ] Nt ‘
Total Project Income | usd $113.844
8. Expenditures (please ba specific and add lines as needed) B LS ‘
| Budgetitems | Name of Supplier i | Currency ___Amount
{ 1. Media placement Denali Media, Coastal TV | usd 389,168
| = and various radio stations = == »
2. Student granis | Anchorage Rotary Club usd &5 - $10.000
3. Student wristbands - e usd $4.676
4. Seed money for fall TV placement Denali Media = | usd ‘ ~10.000
5. =
Total Project Expenditures | - Lo $113,.844 |
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By signing this report, | confirm that to the best of my knowledge these District Grant funds were gpent only for efigible items in accordance with
Trustea-approved guidelines, and that il of the infrmelion contained herein i true and scourate. 1 also understand that all ghotegraghs submitted
In connectian with this report will become the property of RI and wil nol be returned. | wamant that 1 oan =il nghts in the photographs, including
copynight, and hereby grant Rl and TRF 3 royally free frevocable licansa 10 use the photographs now or at any time in the future, throughout the
world in any manner it 50 chooses and in any medium now known of later developed. This ncudes the right to modify the photograph(s) as
necessan In RIS sole dscretion. This also Includes, without Smitation, use on of in the web s#cs, magaznes, brochures, pemphiets, exhibtions and

any other prometicnal matenais of Rl and TRF. 0/{
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