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Grant Information (to be completed by District Grant contact)

1. District Grant # (check website for #) P-50
2. Name of District Grant__Wheelchair Repair for Low Income Users in Costa Rica

3. Briefly describe the grant and list any changes that might have occurred (100 words or
less. The project consists of an exchange of wheelchairs in poor working conditions
belonging to low income users, for wheelchairs in top working conditions, refurbished by
Taller Hogar Calasanz, in San Jose, Costa Rica. Repairs are done by at-risk youth trained
by the “Taller” The average chair repair costs $40. Money from this grant will go toward
the purchase of spare parts.

4. Provide a brief (100 words or less) of lessons learned in implementing this grant and
how this will improve future grant funded projects: In the process of writing and
executing this grant LMSR has developed strong links with Rotary Clubs in Costa Rica,
including the visit to Costa Rica of 16 our members and relatives last January, 2012. We
learned that this is an extremely worthy project for the benefit of low income patients. It
also has a component of training at-risk youth who do the repairs. We also learned that
the execution was intrinsically slow and difficult. Most spare parts have to be imported to
Costa Rica from the U.S.A. For this and other reasons, the report from our Rotary
partners in Costa Rica was very slow in coming.

5. How has your Club or community been impacted by this grant?
(Check all that apply)
__x__Involvement of Rotarians in our Club in humanitarian grants has increased.
_x__Our Club’s international Rotary networks have been strengthened.
~x__Annual giving to the Rotary Foundation in our Club has increased.
~__ Club membership has increased.
~_x_Our Club’s awareness of the needs in our community has increased.
____Participation in a District Grant has not changed our Club in any significant way
~_ Others: Directly or indirectly most members of our Club became involved in this project.

Our international commitment also increased.

6. Given your experience, please provide any suggestions you believe would improve
District Grants and the process to receive and implement them. District clubs wishing to
participate in international projects need to know that time is of the essence. It is difficult
to complete the implementation of the grant in the time allowed. Rotary Clubs abroad not
necessarily feel the urgency to report in time for the local Club to comply with our
District’s guidelines.



5. Financial Summary
Amount of District Grant funds received:___ $2500

Amount of Club funds used in grant: $3500
Amount of other funds used in grant: $4000
Total % 10.000

6. Receipts and Financial statements
Please include all invoices and receipts in electronic format to your web page on the
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1. From January 5 gndJanuary 14, 2012 a group of 16 Rotarians and relatives from La Mesa Sunrise
Rotary Club traveled to Costa Rica and visited two local Rotary Clubs, one in San Jose, the San
Pedro and Curridabat Rotary Club, and the Cartago Rotary Club. The first of this Clubs is in
charge of the implementation of this matching grant, in collaboration with the “Taller Hogar
Calasanz, the organization in charge of the training and the wheelchairs repair. Our group was
extremely impressed with the Hogar’s shops, tools, machinery and personnel.

(Please see the attached power-point presentation of our visit to the facilities of Taller Hogar
Calsanz).

2. OnJanuary 26, 2012, La Mesa Sunrise Rotary Foundation transferred U.S. $6000 to the checking
account of the Asociacion Club Rotario de San Pedro y Curridabat (San Pedro and Curridabat
Rotary Foundation). See attached Account Statement January 01, 2012 - January 31, 2012 from
FIRST REPUBLIC BANK.

3. On Friday, May 18, 2012, the San Pedro and Curridabat Rotary Club forwarded U.S. $4000 to
Taller Hogar Calasanz for the purchase of spare-parts for the wheelchair repair. Subsequently,
the Club forwarded an additional $2000 for the same purpose. (See attached letter from Pedro
Parra to Father Numa Alvarado, Hogar Calasanz’s Director . (The letter is in Spanish).

4. Asindicated in the grant proposal, the $6000 matching grant was to be used for the purchase of
spare-parts for the wheelchair repair. Most of the spare parts are not sold in Costa Rica and
needed to be imported from the United States. On May 31, 2012 the Taller Hogar Calasanz
placed a purchase order for spare-parts on the amount 3.326.950, 00 colones. (The colon is the
monetary unit of Costa Rica. The exchange rate varies daily, but the average is roughly 510
colones per U.S. $1). Thus, the Taller Hogar Calasanz has committed a bit more than U.S. $6000
of grant money for the purchase of the spare-parts. See document from Father Numa Alvarado
and Equipos Medicos Montes de Oca dated May 31, 2012.

5. The total amount of this matching grant is U.S. $10.000. The $6000 of the Matching Grant has
been committed for the importation of spare parts to Costa Rica from the United States. The
remaining $4000 is the contribution of the San Pedro and Curridabat Rotary Club to this project.
This money will be used to pay import duties for the spare parts and also for a sustaining fund to
cover the repair cost (540 per patient) for those patient who cannot afford to pay.

Hugo Murillo

La Mesa Sunrise Rotary
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http://us.mg5.mail.yahoo.com/neo/launch?.rand=dt278ru585ucl

Subject: Sillas de ruedas

From: Pedro Parra (pedroparrasanhueza@yahoo.com)
To: direccion@hogarcalasanz.com;
Cc: jmarinjr@gmail.com; pedroparrasanhueza@yahoo.com; fcruzcr@hotmail.com; murill2@yahoo.com;

Date: Friday, May 18, 2012 4:30 PM

Stres Jorge Matin, Félix Cruz Hugo Murillo y p. Numa Alvarado

Estimado Numa:

Deseo saber la fecha en la cual nos pueda dar un informe sobre el
anticipo de los $ 4.000.- para la compra de repuestos de sillas de
ruedas, estamos en el plazo exigido por nuestra contraparte del
proyecto el Club ILa mesa Sunrise Rotary Club de California.

De parte de nuestro Club Rotario San Pedro-Curridabat, setia
conveniente entregar a la Ciudad Hogar Calasanz a la brevedad posible
el dinero que falta para completar la cantidad enviada desde los
Estados Unidos y poder cerrar lo antes posible este proyecto por
razones de urgencia planteado por el Club LL.a Mesa Sunrise.

Quedo a sus 6rdenes Atte.

Pedro Parra
Encargado del proyecto en Costa Rica

5/19/2012 11:31 AM
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Fw: sobre sillas de ruedas.

fron: hugo murillo (murill2@yahoo.com)
Lont. Wed 6/06/12 1:27 PM
Manuela Bump (prietaamor@hotmail.com)

MANUELA,

PLEASE START A SEPARATE FILE FOR THE GRANT REPORT. THIS IS AN
IMPORTANT DOCUMENT FROM NUMA ALVARADO (TALLER HOGAR CALASANZ).
THIS IS THE ORDER TO IMPORT THE SPARE-PARTS FOR THE WHEELCHAIR
REPAIR. HUGO

----- Forwarded Message -----

From: Numa Alvarado <direccion@hogarcalasanz.com>

To: 'hugo murillo' <murill2@yahoo.com>; 'Jorge Marin Jr." <jmarinjr@gmail.com>; '‘Pedro Parra’
<pedroparrasanhueza@yahoo.com>; fcruzcr@hotmail.co

Cc: 'Manuela Bump' <prietaamor@hotmail.com>

Sent: Thursday, May 31, 2012 6:24 PM

Subject: sobre sillas de ruedas.

Buenos dias Jorge, Pedro, Félix y Hugo: Estimados sefores. El dia lunes por la tarde tuve la
oportunidad de hablar con Don Hugo Murillo sobre la rendicion de cuentas en base a 6000
dolares. El Hogar Calasanz ya esta trabajando en ese informe. Hemos tenido inconvenientes
en adquirir los materiales ya que la empresa que nos los vende tiene que mandarlos a pedir al
extranjero; los cuales ya han sido solicitados el dia de hoy.

Con Don Hugo acordamos enviar un primer informe basado en una Proforma segun el monto
de 6,000 dolares.

Adjunto aqui informacion de PROFORMA.
Agradecemos su atencion y comprension en esta demora de la informacion. Cualquier duda

con mucho gusto.

Numa Alvarado Molina.

Montes de Oca
Equipo Médico

Equipo Medico Montes de Oca S.A. 2547

I
SAN JOSE CALLE 2, AVENIDA | Fecha 31 de Mayo del 2012
12-14

1
TELS: 2222-2910 2221-1868,
FAX 2257-7133

|
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http://co110w.col110.mail.live.com/mail/PrintMessages.aspx?cpids=0adafa20-b016-11¢l-...  6/22/2012
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COTIZACION
] I

SENORES: ASOCIACION

CIUDAD HOGAR CALASANZ

ATENCION: PADRE NUMA
ALVARADO
LOPEZ

|

Terminos: Vendedor | ADRIAN LECHUGA PEREZ
Efectivo

CODIGO ARTICULO CANT P UNITARIO PRECIO

TOTAL
RUEDAS DE 24 ¢ 13.300,00 7
24"X 1" 319.200,00
RUEDAS DE 30 7 7.150,00 e
8"X1" 214.500,00
DECANSA 50 ¢ 7.150,00 7
BRAZOS 357.500,00
CORTO
DECANSA 50 ¢ 7.150,00 ¢
BRAZOS 357.500,00
LARGO
DESCANSA 25 ¢ 12.850,00 (07
PIES 321.250,00
SENCILLOS
PAR
DESCANSA 20 ¢ 18.650,00 ¢
PIES 373.000,00
ELEVABLES
PAR
ASIENTO DE 20 7 6.800,00 02
SILLA EN VINIL 136.000,00
DE 18'
ASIENTO DE 20 (07 9.000,00 (2
SILLA EN VINIL 180.000,00
DE 20"
RESPALDO DE | 20 z 9.000,00 C
SILLA EN VINIL 180.000,00
DE 18"
RESPALDO DE | 20 z 6.800,00 (7
SILLA EN VINIL 136.000,00
DE 20"
PUNO SILLA DE | 40 ¢  3.000,00 ¢
RUEDAS 120.000,00
TAPON PARA 25 ¢ 1.200,00 (7
FRENO 30.000,00
FRENO PARA 20 ¢ 4.200,00 7
SILLA DE 84.000,00
RUEDAS
ROI PARA 40 a. 145000 a.
http://col 10w.coll10.mail.live.com/mail/PrintMessages.aspx?cpids=0adafa20-b016-11el-... 6/22/2012
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RUEDAS DE 24" 58.000,00
ROL PARA 40 7 1.500,00 17
RUEDAS DE 8" 60.000,00
ROL PARA 40 ) 3.500,00 7
ORQUILLA DE 140.000,00
SILLA
GUIAS PARA 100 ¢ 1.800,00 ¢
SILLA DE 180.000,00
RUEDAS
EJES PARA 50 ¢ 1.600,00 7
REUDA DDE 24" 80.000,00
Tiempo de Entrega: INMEDIATA Subtotal: ¢
3.326.950,00
Condiciones de pago:Contado
Vigencia de la Descuento: ¢
oferta: 15 dias -
Impuesto de /2
ventas: -
TOTAL ¢
3.326.950,00

ADRIAN LECHUGA PEREZ

VENTAS INSTITUCIONALES

CEL: 8345-3487 TEL: 2222-4225

OCA S.A

EQUIPO MEDICO MONTES DE




