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Grant Information (to be completed by District Grant contact)

1. District Grant # 70

2. Name of District Grant: Smiles of Baja Mexico

3. Briefly describe the grant and list any changes that might have occurred (100 words or less.
A preliminary clinic has been set up for April 22 — 29 in Cabo. A second Invoice for supplies
for the clinic has not been presented as of the date of this report.

Provide a brief (100 words or less) of lessons learned in implementing this grant and how
this will improve future grant funded projects: le Wing Foundation may get involved in
supporting future clinics. Involving them early may prove to be an asset in the longterm.
Club President Michael McQuary visited The Rotary Club of Cabo San Lucas to discuss the
clinic schedule. He was notified that the District Conference the same week as the clinic
creating a staffing issue for volunteers. Doctor schedules had already been set by the time
this was learned. As the primary impact is to club leadership, it was determined that the the
clinic will proceed. Issues mentioned here can be resolved in the future with better
communication.

4. How has your Club or community been impacted by this grant? (Check all that apply)
Involvement of Rotarians in our Club in humanitarian grants has increased.

Our Club’s international Rotary networks have been strengthened.

Annual giving to the Rotary Foundation in our Club has increased.

Club membership has increased.

Our Club’s awareness of the needs in our community has increased.

Participation in a District Grant has not changed our Club in any significant way
Others: Several of our members travel to Cabo for vacations. A relationship with
The Rotary Club of Cabo San Lucas has been forged.
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6. Given your experience, please provide any suggestions you believe would improve District
Grants and the process to receive and implement them.

7. Financial Funding Summary
Amount of District Grant funds received: $3,000.00
Amount of Club funds used in grant: $3,000.00
Amount of other funds used in grant: $ 229 Interest
Total $6,002.29




8. Receipts and Financial statements

Please include all invoices and receipts in electronic format to your web page on the
District Grants web page: http://www.matchinggrants.org/district/

Grant Funding $6,000.00
Spent YTD $3,454.00
$ 954.50
$1,537.00
$ 46.79
$6002.29
Approvals:

Club President
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Supplier
KLS Martin, LP

KLS Martin, LP

KLS Martin, LP

District 5340

Item

Surgical Equipment
871056,866954,866955
Surgical Equipment
875473,874309,874761,
879593,879503
Surgical Equipment
881271, 881272,104337
Return of grant funds

April 13, 2012

Club Contact for District Grant

Date



