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Grant Information (to be completed by District Grant contact)

1. District Grant # (check website for #) P-753

2. Name of District Grant__ Portable Dental Unit for EIPHD

3. Briefly describe the grant and list any changes that might have occurred (100 words or
less.

The grant is being used to purchase a portable dental unit for Eastern Idaho Public Health
District. The equipmen®will be taken to schools throughout the district to provide dental
services such as cleanings and sealants.

Plans for the project have not changed since the original description was submitted. We
have tendered the grant money and funds from our club to Eastern ldaho Public Health
District, and they are in the process of obtaining the component parts of the portable
dental unit from several different companies. The unit will be put into service this autumn
when the school year starts.

4. Provide a brief (100 words or less) of lessons learned in implementing this grant and
how this will improve future grant funded projects:

After learning about the great need for dental services for children in our area, we
explored several different ideas for projects. We had numerous conversations about the
options, and several conversations about partnering with other entities. Through this
process, we came to understand the value of really listening to people in the community
who are experts in a certain field, such as our contact for dental services at Eastern Tdaho
Public Health District. While Rotarians are excellent at bringing enthusiasm to a project,
it benefits us to take guidance from experts in the field on which our project is focused.

5. How has your Club or community been impacted by this grant?
(Check all that apply)
_X__Involvement of Rotarians in our Club in humanitarian grants has increased.
_ Our Club’s international Rotary networks have been strengthened.
_Annual giving to the Rotary Foundation in our Club has increased.
_ Club membership has increased.
Our Club’s awareness of the needs in our community has inereased.
. Participation in a District Grant has not changed our Club in any significant way
Others:




6. Given your experience, please provide any suggestions you believe would improve
District Grants and the process to receive and implement them.

The procedure for changing the funding amounts and sources on the website was a little
difficult to figure out {in fact, the website still reflects the incorrect total budget for the
project). Other than that issue, the process was quite straightforward.

7. Financial Summary
Amount of District Grant funds received: $4,250.00

Amount of Club funds used in grant: 54,612.00
Amount of other funds used in grant: $0.00
Total _ $8.862.00

8. Receipts and Financial statements
Please include all invoices and receipts in electronic format to your web page on the
District Grants web page: http://www.matchinggrants.org/district/
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