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Grant Information (to be completed by District Grant contact)

1. District Grant # (check website for #)__P-84
2. Name of District Grant_  Dictionary Project
3. Briefly describe the grant and list any changes that might have occurred (100 words or 

less.

              In October, 2011, dictionaries were delivered to every third grade classroom in nine 
Title1 schools in the Cajon Valley Union School District and three Title 1 schools in the Mountain  
Empire School District. Eighteen Rotarians traveled in pairs to cover all schools and make short 
presentations in each classroom.

4. Provide a brief  (100 words or less) of lessons learned in implementing this grant and 
how this will improve future grant funded projects:

             We have been doing this project each year for at least the past seven years so we have the 
process down pat!  This, however, is the first year we have received District matching funds. Ours 
is not a wealthy club and most of our support goes to local causes, so our APF has not been high 
enough to qualify us for matching funds. We are working on this. Thank you, Larry, for making 
literacy an area of emphasis!

5. How has your Club or community been impacted by this grant? 
(Check all that apply)

____Involvement of Rotarians in our Club in humanitarian grants has increased.
____Our Club’s international Rotary networks have been strengthened.
__X__Annual giving to the Rotary Foundation in our Club has increased. 
____Club membership has increased.
__X__Our Club’s awareness of the needs in our community has increased.
____Participation in a District Grant has not changed our Club in any significant way
____Others:__Club’s morale regarding District Grants was boosted by our being able to 
participate._________________________________________________________

6. Given your experience, please provide any suggestions you believe would improve 
District Grants and the process to receive and implement them.

              As a first-time applier, I found the process very confusing and frustrating.  Without the 
help of Marge Cole, I think I would have given up.

5.  Financial Summary
Amount of District Grant funds received:___$800______________
Amount of Club funds used in grant:_______$800______________
Amount of other funds used in grant:_________0____________

Total      ___ $1600_______________________ 
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6. Receipts and Financial statements
Please include all invoices and receipts in electronic format to your web page on the 
District Grants web page:  http://www.matchinggrants.org/district/

Approvals:
__Larry McKim                                                               April 6, 2012
Club President     Date

__Alison Cummings               
Club Contact for District Grant   Date    April 6, 2012
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