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Grant Information (to be completed by District Grant contact)

1. District Grant # (check website for #) P-844

2. Name of District Grant__Project Mercy House Build

3. Briefly describe the grant and list any changes that might have occurred (100 words or
less. Teamed with Project Mercy, a 501-C (3) non-profit agency based in Poway, RB
Sunrise Rotary purchases the materials for and built a small, basic house in one of the
poor "colonias" of Tijuana, Mexico. In addition to the house, our funds also purchased
and installed a sanitary toilette. The receiving family is a family of 5, consisting of 3 girls
and the parents. RB Sunrise members and others participated in the construction of the
house. Pictures are shown of the project; the participants, including the family; and the
family.

4. Provide a brief (100 words or less) of lessons learned in implementing this grant and how
this will improve future grant funded projects: Project Mercy is an excellent organization
to work with. RB Sunrise intends to build a second house in March (or April, depending
on rains). We have already discussed how to improve our next build, and are lucky to
have an experienced club member who is a home builder to lead the build.

5. How has your Club or community been impacted by this grant?

(Check all that apply)
_X__Involvement of Rotarians in our Club in humanitarian grants has increased.
_X___Our Club’s international Rotary networks have been strengthened.
_____Annual giving to the Rotary Foundation in our Club has increased.
_____Club membership has increased.
_____Our Club’s awareness of the needs in our community has increased.
____Participation in a District Grant has not changed our Club in any significant way

_X__Others:_Potential new members were part of the building team.

6. Given your experience, please provide any suggestions you believe would improve
District Grants and the process to receive and implement them. None. The process is
working well.

5. Financial Summary
Amount of District Grant funds received: $3000_ ** (used $2700) See explanation below_

Amount of Club funds used in grant: $2700
Amount of other funds used in grant: $0
Total _ $5,400  **




6. Receipts and Financial statements
A letter of acknowledgement of receipt for $5,400 from Project Mercy is uploaded on the
Documents page along with a rough itemized breakdown of costs.

** RB Sunrise is scheduled for a second Project Mercy House Build on March 12, 2016
with a rain delay date of April 16,2016. The $600 left over from the budget for this
November build will be put toward purchase of materials for the spring build.

Please include all invoices and receipts in electronic format to your web page on the
District Grants web page: http://www.matchinggrants.org/district/
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