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The scope of this presentation  

• What is this project about ? 

 

• Why and How did we launch it ? 

 

• What has this project achieved so far ? 

 

• What are our future plans ?  



Hope after Fire  

is a project to offer FREE surgery for the 

Correction of burn deformities 

 

  

The magnitude of the problem 





 



Victims are left with more than just a scar 

in their lives  

 

It is a question of tomorrow 



Before Surgery 



After Surgery 



Nivedita 
Before Surgery 



 

After  

Surgery 



After  

Surgery 



What has this project achieved ? 

 



His Right Hand  



Right Hand – outer side   





After  

Surgery 



 

The Journey so far (31 Mar 2016) 

• 227 patients  

 

• 350 surgeries  

 

• Actual Cost Incurred Contributed by Rotary 

      - US $ 199,561 

 

 

 



Was also a part of the  

Matching Grant project 2013-14  

• US $ 50000 

 

• Rotary Club of Coimbatore Metropolis 

• RI. Dist 3201, India 

 

• Rotary Club of Murrieta 

• RI. Dist 5330, USA 



Acute cases 



We have prevented this from happening 

 



Will need follow up and smaller 

procedures but they will be minor  



Jasmine , 8 years, Salem – 23. 1. 2016 



24. 1. 2016 



27. 1. 2016 (after coverage with skin bank 

skin ) 



Why Global Grant ? 

• We can reach out  

 

• We have the capacity to make a difference in the 

lives of so many families  

 

• It is a great step in ‘Nation Building’.   



 

  

 

Our Contribution   : US $ 38,250  

International Partner  : US $ 11,475 
(Can be multiple partners) 

TRF Share    : US $ 49,725 

Total     : US $ 99,450 

We are seeking a Global Partners for 

US $ 30,000 



        Cost Estimate 

Sl. Particulars of Charges Minor Medium Major 

No. Surgeries Surgeries Surgeries 

USD USD USD

1 Hospital Charges - Room/Infrastructure 265 530 795

Equipment charges, Nursing charges etc.

2 Pharmaceutical and other consumables 75 150 225

3 Anasthesia Charges 40 75 115

4 Surgeon  Fee/Charges 190 380 570

Total 570 1135 1705

Less: 1/3rd of charges - Surgeon Fee

waived by Ganga Hospital 190 380 570

Net Bill 380 755 1135

Being Charges for Reconstructive Surgery of Burns Victims



We will able to take care around 400 patients  

 






