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Global Grant Application

Basic Information
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GRANT NUMBER ?)Tr‘;‘f':’s W/}'{ /

GG2234369

Grant title

WOMEN (Heads of Home) COFFEE PRODUCERS - VERSION 2

Type of Project
Humanitarian Project

Address community needs and produce sustainable, measurable outcomes

@ Primary Contacts ~
Name - Club S Dlstnct Sponsor Role
Trevor Birt Armenia International 4281 Club Host
Ligia Corredor Miramar-Pines 6990 Club International
Committee Members
Host committee
Thome | cw Distict  Role
),
GLORIA ARIAS Armenia International 4281 Secondary Contact
OSPINA
Lucy Gémez Giraldo Armenia International 4281 Secondary Contact
International committee
Name | Club Vbis*rict Role
Alan Snyder Miramar-Pines 6990 Secondary Contact International
Jennifer Turnbull Miramar-Pines 6990 Secondary Contact International

Do any of these committee members have potential conflicts of interest?

No
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project, and who will

Tell us a little about your project. What are the main objectives of the
benefit from it? _
Recover coffee production in Quindio. Motivate the generational union of farmers so that the young PCfSO""S
more inclined to continue in the coffee business. Continue with the idea of the mother’s legacy 1O her chlld_rt-ﬂ— :
Find alternative income for small coffee producers with temporary crops 10 <ell and cat, while the production Of
the new crop begins. Provide housing stability in the countryside and thus contribute to curbing the migration 0
young people from the countryside to the cities. Change the techniques for washing and drying coffee in t'hc
mills, making it more attractive to new generations of growers; revitalize the coffec planlati(.m by cultivating new
production alternatives such as corn and beans. Expand the department’s coffee park, contributing to the

sustainability of the Colombian Coffee Cultural Passage.

Direct Beneficiaries>36 Women coffee producers, Indirect Beneficiaries>The entire family nucleus.

Areas of Focus
~ -~
“Which area of focus will this project support? 2
Community economic development
Measuring Success
Community economic development
Which goals will your activity support?
Developing opportunities for productive work and improving access to sustainable livelihoods;
How will you measure your project’s impact? You need to include at least one standardized
measure from the drop-down menu as part of your application.
~ Measure Collection Method Frequency Beneficiaries
' Y
Number of individuals trained Direct observation Every three months 100-499 o
Do you know who will collect information for monitoring and evaluation?
Yes
Name of Individual or Organization
Federation of Coffee Growers in Colombia
Briefly explain why this person or organization is qualified for this task.
The Federation is the principle organization for buying locally grown coffce and its exportation. They also offer
support and training to all registered growers in Colombia )
Location and Dates
Humanitarian Project
e o ———————— \
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«re will your project take
~ity or town Place?

12 municipalities
Country
Colombia

When will your project take place?
2022-08-01 to 2023-07-28

Province or state
Quindio

Participants S

Cooperating Organizations (Optional)

Name Website Location

The Federation of Coffee Growers in Colombia Federacion Nacional D¢ Calle 73 No. 8-13, Bogotd
through the local Committee of Coffee Growers Cafeteros De Colombia D.C., Armenia Colombia
in Quindio.

Supporting Documents

Do any committee members have a potential conflict of interest related to a cooperating
organization?

No
Why did you choose to partner with this organization and what will its role be?

The federation has years of experience working with the producers of coffee in Colombia whether large or small.
They train in correct methods of cultivation and uses of fertilizers, harvesting, washing, drying, toasting and
control of quality. They will supply training to the women and their families in all aspects oc coffee production,

: “cspecially in how to produce a specialty coffee, which is currently favored highly in the market.

Partners (Optional)
List any other partners that will participate in this project.

Rotarian Participants

Describe the role that host Rotarians will have in this project.
RC Armenia International has as one of its founder members a well-known local producer of coffee, Eduard
Fabian Torres, and he is the current President of the local Committee of Coffee Growers in Quindio
knowledge to this project. For this reason the RC Armenia International will be able to

providing valuable
progress and ultimate competence to be able to produce an excellent coffee for the

follow the training,
market.

Describe the role that international Rotarians will have in this project.
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‘Miramar Pines will t i
- ! e [ ‘losely ; i - '
Srcenstional uoosh s ulf:lrlluwmg closely all the processes implemented by the Federation and RC Armenii
R Miraonal through 1 1]_:. arly updalcd.rcpnns of the women “s progress to this project. It is anticipated the
o s also visit the project to see how the progress of the women and their lands have

Budget

Wr!at local currency are you using in your project's budget?
The currency you select should be what you use for a majority of the project's expenses.

Local Currency U.S. dollar (USD) exchange rate Currency Set On
cor 3600 14/12/2021

What is the budget for this grant?

Lis't each item in your project's budget. Remember that the project’s total budget must equal its total funding.
which will be calculated in step 9. Every global grant includes a match of at least $15,000 from The Rotary

Foundation's World Fund. Project budgets, including the World Fund match, must be at least $30,000.

_...\‘
]

# Category Description Supplier Cost Cost

in in

COP usD

1 Training Women, small producers Federation of Coffec 250000 6944
growers agricultural 00

engineers for 180 days.

2 Supplies Tools and equipment from the Federation of Coffce 850000 23611
Federation of Coffee Growers- 36 kits growers in Colombia 00
for cleaning, washing, drying and
fertilizing coffee.

3 Supplies Kilos of seeds for alternative crops. Federation of Coffee 130000 3611

growers in Colombia 00
]
4 Training Preparation and marketing of coffec. Federation of Coffee 5000000 1389

growers in Colombia
5 Personnel Workload The Beneficiaries 0 0

6 Project Accounting expenses, audit, bank Local 6000000 1667
management  charges and taxes

Total budget: 134000 37222
: 000

Escaneado con C



A uts abc[>ut|the funding yPu've secured for your project. We'll use the information you enter
.ere to calculate your maximum possible funding match from the World Fund.
# Source Details ' Amount (USD) Support® Total

_*Wher!ever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent
is appllicq to he_lp cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow
recognition points for the additional expense.

How much World Fund money would you like to use on this project?
You may request up to 0.00 USD from the World Fund.

Funding Summary

Total funding:

Total budget: 37.222.00

-
Sustainability ‘

Humanitarian Projects

Project planning
Describe the community needs that your project will address.

How did your project team identify these needs?
How were members of the benefiting community invelved in finding solutions?
How were community members involved in planning the project?

Project implementation

Summarize each step of your project’s implementation.

Do not include sensitive personal data, such as government ID numbers, religion, race, health information, etc. If you

include personal data, you are responsible for informing those whose personal data is included that you are provid'ing it )
to Rotary and that it will be processed in accordance with Rotary’s Privacy Policy. /

# Activity Duration

Will you work in coordination with any related initiatives in the community?

Please describe the training, community outreach, or educational programs this project will
include.

How were these needs identified?

What incentives (for example, monetary compensation, awards, certification, or publicity), will
you use, if any, to encourage community members to participate in the project? ’
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Basic Information

Grant title
WOMEN (Heads of Home) COFFLEE PRODUCHRS - VIIRSTON 2

Type of Project
Humanitarian Project

Address community needs and produce sustainable, measurable outcomes

““Primary Contacts
Name Club District Sponsor
Trevor Birt Armenia International A281 Club
Ligia Corredor Miramar-Pines 60) Cluby

Committee Members

Host committee

Name Club Distriet Rola

~/”'\"/ ol '/'/ /H//y [Or 7)://N//"/
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I ot

Liternational

N¢
GLORIA ARIAS Armenia International 4281 Secondary Contact
OSPINA
Lucy Gomez Giraldo Armenia International 4281 Secondary Contact

International committee

Name Club Distriot flole

/\/r)‘/ y(-' /

Do any of these committee members have potential conflicts of interest?

No

Project Overview

N
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