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Global Grant Application GRANT NUMBER STATUS

GG2344357 Draft

 
Basic Information

Grant title
Mines To Vines

Type of Project
Humanitarian Project
Address community needs and produce sustainable, measurable outcomes
 
Primary Contacts

Name Club District Sponsor Role

Mykola Stebljanko E-Club of Ukraine 2232 Club Host

Chehab El Awar Las Vegas WON 5300 Rotary Club International

Committee Members

Host committee

Name Club District Role

Tetiana Godok E-Club of Ukraine 2232 Secondary Contact

International committee

Name Club District Role

Do any of these committee members have potential conflicts of interest?

 
Project Overview

Tell us a little about your project. What are the main objectives of the project, and who will
benefit from it?
Due to the Russian invasion and military actions in the Black Sea regions of Ukraine, many local vineyards were
riddled with landmines. The liberated "dirty" lands do not allow Ukrainian farmers to return to normal life, to
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restore agricultural productivity and prosperity.
The main idea of the Global Grant is to facilitate the removal of landmines and helped reestablish vineyards
using modern techniques with farmers from the Kherson and Mykolaiv regions (South of Ukraine). By
improving farm techniques, addressing supply chain gaps, and supporting local vine makers, the MINES TO
VINES project will improve livelihoods and contributes to building peace in war-torn lands.
The concept is to establish the Wine and Fresh Market Cooperative as a result of the modernization of the
production facilities for joint use by the association of winemakers of the Black Sea region and other
associations related to the production of food products such as cheeses, vegetables, honey, fruits...
On the basis of these capacities, each winemaker of the association will be able to undergo training, process
grapes, and make and bottle his own wines or wines under the association's label.
There should also be a demonstration site fair, where everyone can taste the products of the region and buy
them, conclude contracts with farmers for the supply of products, and start an annual festival that is
tied to the harvest.
By repairing gaps in the agricultural value chain, the MINES TO VINES project achieves greater economic
independence, a fundamental requirement for peace.
The project will be realized in cooperation with the ROOTS OF PEACE organization and the Ukrainian
Association of Craft Winemakers of the Black Sea Region.

 
Areas of Focus

Which area of focus will this project support?
Community economic development

 
Measuring Success

Community economic development

Which goals will your activity support?
Developing opportunities for productive work and improving access to sustainable livelihoods; 
 
How will you measure your project's impact? You need to include at least one standardized
measure from the drop-down menu as part of your application.

Measure Collection Method Frequency Beneficiaries

Number of entrepreneurs supported Direct observation Every month 20-49

Do you know who will collect information for monitoring and evaluation?
Yes

Name of Individual or Organization
Association of winemakers of the Black Sea region
Briefly explain why this person or organization is qualified for this task.
The goal of this Association is to support winemakers and develop their business
 

 
Location and Dates

Humanitarian Project
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Where will your project take place?
City or town
Mykolaiv, Kherson

Province or state

Country
Ukraine
When will your project take place?
2023-07-01 to 2023-12-31

 
Participants

 
Cooperating Organizations (Optional)

Name Website Location

Roots of
Peace

Pending
Pending Viet
Nam

Ukrainian
Assiciation of
Craft
Winemakers
of Black Sea
Region

https://www.facebook.com/%D0%90%D1%81%D0%BE%D1%86%D1%9
6%D0%B0%D1%86%D1%96%D1%8F-
%D0%BA%D1%80%D0%B0%D1%84%D1%82%D0%BE%D0%B2%D
0%B8%D1%85-
%D0%B2%D0%B8%D0%BD%D0%BE%D1%80%D0%BE%D0%B1%
D1%96%D0%B2-
%D0%9F%D1%80%D0%B8%D1%87%D0%BE%D1%80%D0%BD%D
0%BE%D0%BC%D0%BE%D1%80%D1%8F-108636744044184/?ref=pa
ge_internal

Prodolna Str.
Slivino
village
Ukraine

Supporting Documents

Do any committee members have a potential conflict of interest related to a cooperating
organization?
No
Why did you choose to partner with this organization and what will its role be?
ROOTS OF PEACE organisation will realize the demining part of the project
Ukrainian Assiciation of Craft Winemakers of Black Sea Region provides the experts information and
determines the beneficiares needs.

 
Partners (Optional)
List any other partners that will participate in this project.
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Rotarian Participants

Describe the role that host Rotarians will have in this project.
The local Rotary club will be responsible for coordination of all project actions, for financing all budjet points
and compiling the accurate and transparent final data.

Describe the role that international Rotarians will have in this project.
The international Rotary club will monitor the project management and will evaluate the achievements of
project goals.

 
Budget

What local currency are you using in your project's budget?
The currency you select should be what you use for a majority of the project's expenses.

Local Currency U.S. dollar (USD) exchange rate Currency Set On
UAH 37.5 20/01/2023

What is the budget for this grant?
List each item in your project's budget. Remember that the project's total budget must equal its total funding,
which will be calculated in step 9. Every global grant includes a match of at least $15,000 from The Rotary
Foundation's World Fund. Project budgets, including the World Fund match, must be at least $30,000.
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# Category Description Supplier Cost in
UAH

Cost in
USD

1 Equipment Hangar modernization Different
vendors

937500 25000

2 Equipment Installation of solar panels 30-50 KW Solar System
company

1125000 30000

3 Equipment Installation of refrigeration equipment for
storing vegetables and other fresh products

Technofood
company

281250 7500

4 Equipment Park of containers for 10 thousand liters Different
vendors

562500 15000

5 Equipment Press and crusher Different
vendors

375000 10000

6 Equipment Wine bottling line Different
vendors

375000 10000

7 Equipment Setting up a site for tasting, selling, holding
festivals

Different
vendors

375000 10000

 

Total budget: 4031250 107500

 
Funding

Tell us about the funding you've secured for your project. We'll use the information you enter
here to calculate your maximum possible funding match from the World Fund.
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# Source Details Amount
(USD)

Support* Total

1 District Designated Fund
(DDF)

5300 1,000.00 0.00 1,000.00

2 Cash from Club Las Vegas WON 1,000.00 50.00 1,050.00

3 Cash from Club E-Club of District 3170
Belgaum

100.00 5.00 105.00

4 District Designated Fund
(DDF)

3521 6,000.00 0.00 6,000.00

5 Cash from Club Taipei Rui An 2,000.00 100.00 2,100.00

6 District Designated Fund
(DDF)

4945 2,000.00 0.00 2,000.00

*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent
is applied to help cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow
recognition points for the additional expense.

How much World Fund money would you like to use on this project?
You may request up to 7,200.00 USD from the World Fund. 7200

Funding Summary
DDF contributions: 9,000.00

Cash contributions: 3,100.00
Financing subtotal (matched contributions + World Fund): 19,300.00

Total funding: 19,300.00

Total budget: 107,500.00

 
Sustainability

Humanitarian Projects

Project planning
Describe the community needs that your project will address.

How did your project team identify these needs?
Interview with winemakers at the meetings of the Association

How were members of the benefiting community involved in finding solutions?
Association members meetings were held at which the needs of winemakers were determined

How were community members involved in planning the project?
The members of the associations developed individual presentations about them and their needs

- Page 6 of 13 -



Project implementation
Summarize each step of your project’s implementation.
Do not include sensitive personal data, such as government ID numbers, religion, race, health information, etc. If you
include personal data, you are responsible for informing those whose personal data is included that you are providing it
to Rotary and that it will be processed in accordance with Rotary’s Privacy Policy.

# Activity Duration

1 Demining of vineyards 2 months

2 Modernization of hangar 1 month

3 Installation of equipment 1 month

4 Winemaker school, wine festivals 2 month

Will you work in coordination with any related initiatives in the community?
Yes

Briefly describe the other initiatives and how they relate to this project.
Wine festivals for local community

Please describe the training, community outreach, or educational programs this project will
include.
It is possible to start a school for winemakers on the basis of a production cooperative. Where on the
purchased equipment they will be able to practice, listen to a training course and make their own wine

How were these needs identified?
In connection with the new development of craft production in Ukraine, this industry will develop, and it will
also need new specialists and managers. Therefore, educational courses will be very relevant and necessary

What incentives (for example, monetary compensation, awards, certification, or publicity), will
you use, if any, to encourage community members to participate in the project?
Certificates of wine school graduation

List any community members or community groups that will oversee the continuation of the
project after grant-funded activities conclude.
Association of craft winemakers of the Black Sea region
Association of Wine and Taste of Ukraine

  
  
 

Budget

Will you purchase budget items from local vendors?
Yes

Explain the process you used to select vendors.
Review of website proposals and invitation for bidding process
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Did you use competitive bidding to select vendors?
Yes

Please provide an operations and maintenance plan for the equipment or materials you
anticipate purchasing for this project. This plan should include who will operate and maintain
the equipment and how they will be trained.
The operation and maintenance plan for equipment and materials includes:
- Purchase of sprayers for vineyards. Service and training services are provided by the supplier of sprayers.
- Purchase of filtration machines, bottling machines for wine. Start-up, adjustment and training is carried out
by the equipment supplier.
- Modernization of the admixture for the production cooperative, which includes the installation of solar
panels to ensure uninterrupted power supply. TAll work is performed by a contractor and does not require
additional training.

Describe how community members will maintain the equipment after grant-funded activities
conclude. Will replacement parts be available?
They will be used for their intended purpose. Yes, replacement parts are available

If the grant will be used to purchase any equipment, will the equipment be culturally
appropriate and conform to the community's technology standards?
Yes

Please explain.
The equipment will be purchased from local vendors that adapted for the local techology standarts.

After the project is completed, who will own the items purchased by grant funds? No items
may be owned by a Rotary district, club, or member.
The owners will be members of the association of winemakers of the Black Sea region.

 

Funding

Does your project involve microcredit activities?
No

Have you found a local funding source to sustain project outcomes for the long term?
Yes

Please describe this funding source.
In the long term, further financing is assumed by the association of winemakers of the Black Sea region

Will any part of the project generate income for ongoing project funding? If yes, please
explain.
No

 

 
Authorizations

Authorizations & Legal Agreements

Legal agreement
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Global Grant Agreement - to be authorized by the primary contacts and club presidents (or DRFC chairs if
district-sponsored)

This Global Grant Agreement (Agreement) is entered into by The Rotary Foundation of Rotary
International (TRF) and the grant sponsors (Sponsors). In consideration of receiving this Rotary Foundation
Global Grant (Grant) from TRF, the Sponsors agree that:
 

1. All information contained in this application is, to the best of our knowledge, true and accurate.

2. We have read the Terms and Conditions for Rotary Foundation Global Grants (Terms and Conditions)
and will adhere to all policies therein.

3. The Sponsors shall defend, indemnify, and hold harmless Rotary International (RI) and TRF, including
their respective directors, trustees, officers, committee members, employees, agents, associate foundations
and representatives (collectively Rotary), from and against all claims, including but not limited to claims of
subrogation, demands, actions, damages, losses, costs, liabilities, expenses (including reasonable attorney’s
fees and other legal expenses), awards, judgments, and fines asserted against or recovered from Rotary arising
out of any act, conduct, omission, negligence, misconduct, or unlawful act (or act contrary to any applicable
governmental order or regulation) resulting directly or indirectly from a Sponsor’s and/or participant’s
involvement in grant-funded activities, including all travel related to the grant.

4. The failure of the parties to comply with the terms of this Agreement due to an act of God, strike,
government regulation, war, fire, riot, civil unrest, hurricane, earthquake, or other natural disasters, acts of
public enemies, curtailment of transportation facilities, political upheavals, civil disorders, outbreak of
infectious disease or illness, acts of terrorism, or any similar cause beyond the control of the parties shall not
be deemed a breach of this Agreement. In such an event, the Agreement shall be deemed terminated and the
Sponsors shall refund to TRF all unexpended global grant funds within 30 days of termination.

5. TRF’s entire responsibility is expressly limited to payment of the total financing amount. TRF does not
assume any further responsibility in connection with this grant.

6. TRF reserves the right to cancel the grant and/or this Agreement without notice upon the failure of either
or both of the Sponsors to abide by the terms set forth in this Agreement and the Terms and Conditions.
Upon cancellation, TRF shall be entitled to a refund from the Sponsors of any global grant funds, including
any interest earned, that have not been expended.

7. The laws of the State of Illinois, USA, without reference to its conflicts of laws principles, shall govern all
matters arising out of or relating to this Agreement, including, without limitation, its interpretation,
construction, performance, and enforcement.

8. Any legal action brought by either party against the other party arising out of or relating to this Agreement
must be brought in either, the Circuit Court of Cook County, State of Illinois, USA or the Federal District
Court for the Northern District of Illinois, USA. Each party consents to the exclusive jurisdiction of these
courts, and their respective appellate courts for the purpose of such actions. Nothing herein prohibits a party
that obtains a judgment in either of the designated courts from enforcing the judgment in any other court.
Notwithstanding the foregoing, TRF may also bring legal action against Sponsors and/or individuals traveling
on grant funds in any court with jurisdiction over them.

9. This Agreement binds and benefits the parties and their respective administrators, legal representatives,
and permitted successors and assigns.

10. If any provision of this Agreement is determined to be illegal, invalid or unenforceable, the remaining
provisions of this Agreement shall remain in full force and effect.

11. Sponsors may not assign any of their rights under this Agreement except with the prior written consent of
TRF. Sponsors may not delegate any performance under this Agreement without the prior written consent of
TRF. Any purported assignment of a Sponsor’s rights or delegation of performance without TRF’s prior
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written consent is void.

12. TRF may assign some or all of its rights under this Agreement to an associate foundation of TRF. TRF
may delegate any performance under this Agreement to an associate foundation. Any other purported
assignment of TRF’s rights or delegation of performance without the Sponsors’ prior written consent is void.

13. Sponsors will comply with all economic and trade sanctions, including those implemented by the Office of
Foreign Assets Control (OFAC) of the United States Department of Treasury, and will ensure that they do
not support or promote violence, terrorist activity or related training, or money laundering.

14. This Agreement constitutes the final agreement between the parties. No amendment or waiver of any
provision of this Agreement shall be effective unless it is in the form of a writing signed by the parties.

15. Rotary may use information contained in this application and subsequent reports for promotional
purposes, such as in Rotary magazine, in Rotary Leader, on rotary.org and on social media. For any and all
photographs submitted with any application or follow-up report, the Sponsor hereby grants to Rotary an
unlimited, perpetual, worldwide right and license to use, modify, adapt, publish, and distribute the
photograph(s) in any media now known or hereafter devised, including but not limited to, in Rotary
publications, advertisements, and Websites and on social media channels. The Sponsor represents and
warrants that (a) each adult appearing in the photograph(s) has given her/his/their unrestricted written
consent to the Sponsor to photograph them and to use and license their likeness, including licensing the
photograph(s) to third parties, (b) the parent or guardian of each child under age 18 or each person who lacks
legal capacity appearing in the photograph(s) has given unrestricted written consent to the Sponsor to
photograph the child or individual and to use and license their likenesses, including licensing the
photograph(s) to third parties, and (c) it is the copyright owner of the photograph(s) or that the copyright
owner of the photograph(s) has given the Sponsor the right to license or sublicense the photograph(s) to
Rotary.

16. Privacy is important to Rotary and any personal data that the Sponsor shares with Rotary will only be used
for official Rotary business. The Sponsor should minimize the personal data of Grant beneficiaries that it
shares with TRF to only personal data that TRF specifically requests. Personal data that is shared with TRF
will be used to enable the Sponsor’s participation in this Grant process, to facilitate the Sponsor’s Grant
experience and for reporting purposes. Personal data provided to TRF may be transferred to Rotary service
providers (for example, affiliated entities) to assist Rotary in planning Grant-related activities. By applying for
a grant, the Sponsor may receive information about the Grant and supplementary services via email. For
further information about how Rotary uses personal data, please contact privacy@rotary.org. Personal data
provided to TRF or collected on this form is subject to Rotary’s Privacy Policy.

17. The Sponsors agree to share information on best practices when asked, and TRF may provide their
contact information to other Rotary members who may wish advice on implementing similar activities.

18. The Sponsors will ensure that all individuals traveling on grant funds have been informed of the travel
policies stated in the Terms and Conditions and have been made aware that they are responsible for obtaining
travel insurance.

19. To the best of our knowledge and belief, all relationships between grant committee members, district
officers, and other members of the sponsor clubs or districts and any scholarship recipients, cooperating
organizations, project vendors, or other individuals or organizations that will benefit from the grant have been
disclosed in this application. Except as disclosed here, neither we nor any person with whom we have or had a
personal or business relationship will benefit or intends to benefit from Rotary Foundation grant funds or
have any interest that may represent a potential conflicting interest. A conflict of interest occurs when
someone is in a position to make or influence a decision about a grant or scholarship that could benefit them,
their family, their business, or an entity in which they serve in a paid or voluntary leadership or advisory
position.

Primary contact authorizations
Global Grant Agreement - to be authorized by the primary contacts and club presidents (or DRFC chairs if
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district-sponsored)

This Global Grant Agreement (Agreement) is entered into by The Rotary Foundation of Rotary
International (TRF) and the grant sponsors (Sponsors). In consideration of receiving this Rotary Foundation
Global Grant (Grant) from TRF, the Sponsors agree that:
 

1. All information contained in this application is, to the best of our knowledge, true and accurate.

2. We have read the Terms and Conditions for Rotary Foundation Global Grants (Terms and Conditions)
and will adhere to all policies therein.

3. The Sponsors shall defend, indemnify, and hold harmless Rotary International (RI) and TRF, including
their respective directors, trustees, officers, committee members, employees, agents, associate foundations
and representatives (collectively Rotary), from and against all claims, including but not limited to claims of
subrogation, demands, actions, damages, losses, costs, liabilities, expenses (including reasonable attorney’s
fees and other legal expenses), awards, judgments, and fines asserted against or recovered from Rotary arising
out of any act, conduct, omission, negligence, misconduct, or unlawful act (or act contrary to any applicable
governmental order or regulation) resulting directly or indirectly from a Sponsor’s and/or participant’s
involvement in grant-funded activities, including all travel related to the grant.

4. The failure of the parties to comply with the terms of this Agreement due to an act of God, strike,
government regulation, war, fire, riot, civil unrest, hurricane, earthquake, or other natural disasters, acts of
public enemies, curtailment of transportation facilities, political upheavals, civil disorders, outbreak of
infectious disease or illness, acts of terrorism, or any similar cause beyond the control of the parties shall not
be deemed a breach of this Agreement. In such an event, the Agreement shall be deemed terminated and the
Sponsors shall refund to TRF all unexpended global grant funds within 30 days of termination.

5. TRF’s entire responsibility is expressly limited to payment of the total financing amount. TRF does not
assume any further responsibility in connection with this grant.

6. TRF reserves the right to cancel the grant and/or this Agreement without notice upon the failure of either
or both of the Sponsors to abide by the terms set forth in this Agreement and the Terms and Conditions.
Upon cancellation, TRF shall be entitled to a refund from the Sponsors of any global grant funds, including
any interest earned, that have not been expended.

7. The laws of the State of Illinois, USA, without reference to its conflicts of laws principles, shall govern all
matters arising out of or relating to this Agreement, including, without limitation, its interpretation,
construction, performance, and enforcement.

8. Any legal action brought by either party against the other party arising out of or relating to this Agreement
must be brought in either, the Circuit Court of Cook County, State of Illinois, USA or the Federal District
Court for the Northern District of Illinois, USA. Each party consents to the exclusive jurisdiction of these
courts, and their respective appellate courts for the purpose of such actions. Nothing herein prohibits a party
that obtains a judgment in either of the designated courts from enforcing the judgment in any other court.
Notwithstanding the foregoing, TRF may also bring legal action against Sponsors and/or individuals traveling
on grant funds in any court with jurisdiction over them.

9. This Agreement binds and benefits the parties and their respective administrators, legal representatives,
and permitted successors and assigns.

10. If any provision of this Agreement is determined to be illegal, invalid or unenforceable, the remaining
provisions of this Agreement shall remain in full force and effect.

11. Sponsors may not assign any of their rights under this Agreement except with the prior written consent of
TRF. Sponsors may not delegate any performance under this Agreement without the prior written consent of
TRF. Any purported assignment of a Sponsor’s rights or delegation of performance without TRF’s prior
written consent is void.
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12. TRF may assign some or all of its rights under this Agreement to an associate foundation of TRF. TRF
may delegate any performance under this Agreement to an associate foundation. Any other purported
assignment of TRF’s rights or delegation of performance without the Sponsors’ prior written consent is void.

13. Sponsors will comply with all economic and trade sanctions, including those implemented by the Office of
Foreign Assets Control (OFAC) of the United States Department of Treasury, and will ensure that they do
not support or promote violence, terrorist activity or related training, or money laundering.

14. This Agreement constitutes the final agreement between the parties. No amendment or waiver of any
provision of this Agreement shall be effective unless it is in the form of a writing signed by the parties.

15. Rotary may use information contained in this application and subsequent reports for promotional
purposes, such as in Rotary magazine, in Rotary Leader, on rotary.org and on social media. For any and all
photographs submitted with any application or follow-up report, the Sponsor hereby grants to Rotary an
unlimited, perpetual, worldwide right and license to use, modify, adapt, publish, and distribute the
photograph(s) in any media now known or hereafter devised, including but not limited to, in Rotary
publications, advertisements, and Websites and on social media channels. The Sponsor represents and
warrants that (a) each adult appearing in the photograph(s) has given her/his/their unrestricted written
consent to the Sponsor to photograph them and to use and license their likeness, including licensing the
photograph(s) to third parties, (b) the parent or guardian of each child under age 18 or each person who lacks
legal capacity appearing in the photograph(s) has given unrestricted written consent to the Sponsor to
photograph the child or individual and to use and license their likenesses, including licensing the
photograph(s) to third parties, and (c) it is the copyright owner of the photograph(s) or that the copyright
owner of the photograph(s) has given the Sponsor the right to license or sublicense the photograph(s) to
Rotary.

16. Privacy is important to Rotary and any personal data that the Sponsor shares with Rotary will only be used
for official Rotary business. The Sponsor should minimize the personal data of Grant beneficiaries that it
shares with TRF to only personal data that TRF specifically requests. Personal data that is shared with TRF
will be used to enable the Sponsor’s participation in this Grant process, to facilitate the Sponsor’s Grant
experience and for reporting purposes. Personal data provided to TRF may be transferred to Rotary service
providers (for example, affiliated entities) to assist Rotary in planning Grant-related activities. By applying for
a grant, the Sponsor may receive information about the Grant and supplementary services via email. For
further information about how Rotary uses personal data, please contact privacy@rotary.org. Personal data
provided to TRF or collected on this form is subject to Rotary’s Privacy Policy.

17. The Sponsors agree to share information on best practices when asked, and TRF may provide their
contact information to other Rotary members who may wish advice on implementing similar activities.

18. The Sponsors will ensure that all individuals traveling on grant funds have been informed of the travel
policies stated in the Terms and Conditions and have been made aware that they are responsible for obtaining
travel insurance.

19. To the best of our knowledge and belief, all relationships between grant committee members, district
officers, and other members of the sponsor clubs or districts and any scholarship recipients, cooperating
organizations, project vendors, or other individuals or organizations that will benefit from the grant have been
disclosed in this application. Except as disclosed here, neither we nor any person with whom we have or had a
personal or business relationship will benefit or intends to benefit from Rotary Foundation grant funds or
have any interest that may represent a potential conflicting interest. A conflict of interest occurs when
someone is in a position to make or influence a decision about a grant or scholarship that could benefit them,
their family, their business, or an entity in which they serve in a paid or voluntary leadership or advisory
position.

District Rotary Foundation chair authorization
I hereby certify that this global grant application is complete, meets all Foundation guidelines, is eligible for
funding, and that the sponsoring club and/or district is qualified.
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All Authorizations & Legal Agreements Summary

Primary contact authorizations

Name Club District Status  

Mykola Stebljanko E-Club of Ukraine 2232

Chehab El Awar Las Vegas WON 5300

District Rotary Foundation chair authorization

Name Club District Status  

Bohdan Svidovyy Lviv Kniazhyi 2232

Mark Mariscal Altadena 5300

DDF authorization

Name Club District Status  

Mark Mariscal Altadena 5300

Roger Gutierrez Azusa 5300

Joni Lee Taipei Chang An 3521

Jen-Hwa Hsu Taipei Hwashan 3521

German Castellani Totoras 4945

Adriana Martínez Rosario Sud 4945

Legal agreement

Name Club District Status  

Lyndon Holdeman Las Vegas WON 5300

Tetiana Godok E-Club of Ukraine 2232
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