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MEMORANDUM OF UNDERSTANDING {MOU) BETWEEN -GANGA HOSPITAL AND
MEDICAL CENTRE, COIMBATORE AND ROTARY CLUB OF COIMBATORE SAICITY, Oh
AID FOR SPINAL TREATMENT AND REHARILITATION, FOR A GLOBAL GRANT

BACKGROUND:

Peasident Ganga Hospital and medical centre in Coimbatore, is one of the renowned mult
Rtn Ramasamy ( specialty hospitals in Coimbatore and are pioneers in orthopedic surgeries/treatments.

wm@mhtﬁ pw pwmw,« Thew thrust is on intreducing newer and latest techniques in various fields of Accident
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Surgery, Trauma and Spinal Surgery, the introduction of microsurgical procedures,

Secretary . Reconstruction of severely injured limbs, re-plantation of completely amputated parts,
Loh R advanced skeletal fixation. Reconstructive system, Microsurgery system to establish
Treasurer the hospital as one of the premier institutions of the country. Starting with 786 in-
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patients and 2686 out patients in 1992, there was a steady growth to 4000 in-patients
and 9000 out patients in 1999, Patients are referred not only from across the length
and width of the country but also from the neighboring countries. The hospital is now

firmly established as one of the premier tertiary referral centres in this part of the
world: ‘
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They have recently established a Rehabilitation and Vocational centre to treat and
rehabilitate spinal injury patients to enable them to improve ther mobility and lead an
independent dignified living,

Retary club of Coimbatore Salcity in association with other Rl international Districts
Service Projacts . have done many Matching Grants and Global grants for their signature projects,
z samy R namely, Gift of ife- a project aimed at saving the lives of children with heart ailments
and Saicity Aid for Spinal Treatment and Rehabilitation- a project aimed at improving

the mobility and giving a dignified independent living to patients with spinal injury thru
treatment and rehabilitation.

MOU details:

v+ Based on the camps conducted ,out- patient screening at the hospital premises and
1 patients referred by other hospitals, a lst of patients with spinal injury for
i\ rehabilitation is prepared w?w his to be constantly updated by the hospital.
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The list will be scrutinized by 5 *eam o doctors and Rotarians for the foll

Criticality of ?%w aiiment- patients needing immediate aficr\imn be g}msn priovity

?ams%\g bdckpmund and income prool so that only dewmn* poor patients are
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| The Hist will be short listed by thé team with priorities on urgency, prognosis, criticality

'\ and other parameters if any.
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A review committee consisting of Rotarians and hospital staff will have a meeting with
the patient to ascertain thelr willingress for sehabilitation and also convey the
proposed date for admission to the hospital for treatment.

Un admission of the patient the hospital administration will complete the requisite
tormalities 'r*cﬁud’eg the preparation -of-—the-—Medical chart detailing the

namefaddress }’ﬁge;‘famxiv y background fincome proof/type of treatment details along

President ; I atient’s concurrence and the surgeon’s remarks are recorded with a passport
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picture of the patient affixed. These details will form part of the discharge summary to

im-mamau Past ?r«-a fimt be sent along with the bill for payment. The Rotarians of RC Saicity will also visit the

L - hospital at regular intervals o review the progress of the patients undergoing

¥ gmat o %

m,@cratﬂw - freatment.

e Thamloeluan &

Troasurer As soon as the treatment is over, the hospital will ensure the safe discharge of the
iy
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patient, The hospital will ensure that the patient is in good health and will release the
patient with a discharge certificate with details on patient's stay/data on surgery

Efaiman: details and follow-up requirements and medicines to be taken if any. They will also be

pwvséed with suitable Orthotics based on the nead.

;
At the time of discharge the Rotarians with review committee members will be on
hand to ensure safe discharge and also to coordinate the follow up activities. The
committee will ensure the parents have understood the follow-up treatment
requirements and to report at the hospital if there are any contra —effects on the
patient, post- treatment

The hospital will submit the bills for payment to RC Saicity along with the photos,
medical charts and discharge summary/certificates on 2 maonthly basis for payment.

The beneficiaries will alse have a chance to meet the doctors and discuss their health
issues f any, when Rotary Saicity organizes the  mest of all the beneficiaries to
celebrate the milestones achieved, on a reguiar bast
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