
Operation Restore  
 

a joint project by  
Rotary Club of Deonar – District 3140  

& National Burns Centre, Airoli 

 Burns Deformity Corrective 
Surgeries (non cosmetic) 



Objective 

•  To	   correct	   the	   func,onal	   deformi,es	   of	  
crippled	   limbs	   of	   burn	   vic,ms	   by	   surgical	  
procedures	  

•  To	   help	   them	   regain	   their	   working	   capacity	  
and	  near	  normal	  life	  
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Past	  
Present	  

Future	  

How was it handled? 
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•  Started	  in	  2010	  ,	  always	  ‘FREE‘	  for	  needy	  pa,ents	  	  
•  Annual	  1	  	  camp	  –	  1	  week	  between	  Jan	  and	  March	  	  
•  Approx	  	  55/60	  	  surgeries	  /	  camp	  	  
•  ‘Opera,on	  Smile’	  +	  NBC	  +	  Rotary	  Deonar	  	  	  	  
•  Surgeons	  from	  various	  countries	  +	  local	  	  
•  Brought	  the	  Equipment	  ,	  consumables	  along	  
•  Process	  oriented	  approach,	  documenta,ons	  
•  Hospital	  infrastructure	  was	  op,mal	  	  

The Past 
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Support	  of	  PDGs	  for	  Opera,on	  Restore	  	  

PDG	  Raju	  
Subramaniam	  
RY	  2009-‐10	  

PDG	  Vijay	  
Jalan	  	  	  	  	  	  	  	  	  	  	  	  	  

RY	  2011-‐12	  

PDG	  Jayant	  
Kulkarni	  	  	  	  	  	  	  	  

RY	  2010-‐11	  
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Patients benefitted 

Le^	  elbow	  contracture	  

BEFORE	  SURGERY	   AFTER	  SURGERY	  



Patients benefitted 

Right	  Axillary	  Contracture	  

BEFORE	  SURGERY	   AFTER	  SURGERY	  



Screening	   Surgeries	   Post	  opera,ve	  
care	  

Activities of previous camps 
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Screening of patients 
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Surgeries being performed 
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Post operative care to patients 
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Past	  
Present	  

Future	  

What’s different this year? 
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•  This	  Year	  SMILE	  team	  unable	  to	  par,cipate	  
•  NBC	  and	  Rotary	  s,ll	  decided	  to	  go	  ahead	  with	  
the	  project	  

•  Rotary	  Clubs	  invited	  to	  join	  Opera,on	  Restore	  

The Present 
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•  Cost	  of	  Each	  Surgery	  is	  about	  Rs	  80,000/-‐	  
•  NBC	  is	  taking	  only	  expenses	  for	  medicines	  and	  
consumables	   whereas	   all	   cost	   for	   treatment	  
and	  hospitaliza,on	  is	  underwricen	  

•  This	  works	  out	  to	  be	  Rs	  20,000/-‐	  	  per	  surgery	  
•  Screening:	  It’s	  a	  year	  long	  con,nuous	  process	  
– On	  Every	  Tuesday	  and	  Friday	  	  
– Between	  1	  to	  3	  pm	  at	  NBC	  

	  

NBC Contribution 
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Past	  
Present	  

Future	  

What’s next? 
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•  About	  200	  Surgeries	  will	  be	  performed	  during	  
the	  next	  two	  years	  

•  Possibly,	   8	   Camps	   Per	   year,	   with	   3	   surgical	  
days	  	  

More surgeries per year 

www.oprestore.org	  



•  Opera,on	   Restore	   is	   aimed	   to	   be	   a	   District	  
Project	   with	   par,cipa,on	   of	   more	   and	  more	  
clubs,	   this	   campaign	   can	   grow	   to	   a	   higher	  
dimension	  	  

•  Burn	   vic,ms	   from	   different	   parts	   of	   the	  
country	  can	  be	  reached.	   	  With	  Large	  number	  
of	  clubs	  partnering,	  a	  much	  larger	  scale	  public	  
awareness	  campaign	  will	  be	  taken	  up	  

More Clubs participation 
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•  We	  	  require	  help	  in	  iden,fying	  burns	  vic,ms	  
and	  referring	  them	  to	  our	  Opera,on	  Restore	  
team	  for	  	  screening.	  

•  We	  require	  help	  to	  arrange	  Direct	  Sponsors	  or	  
in	  kind	  e.g.	  consumables,	  medicines	  etc.	  	  

•  We	  	  require	  Volunteers	  in	  the	  camp	  	  to	  add	  a	  
human	  touch.	  

Role of Clubs 
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•  Annually	  01st	  -‐7th	  August	  is	  Skin	  Dona,on	  Awareness	  
Week	  

•  District	   3140	   has	   already	   done	   extensive	   work	   on	  
SKIN	  Dona,on	  	  

•  As	  SKIN	  dona,on	  is	  vital	  for	  performing	  burn	  related	  
surgeries,	   public	   awareness	   about	   Skin	   dona,on	   is	  
next	  step	  

•  More	   and	   more	   media	   coverage	   about	   Opera,on	  
Restore	  and	  Skin	  Dona,on	  

•  The	   Opera,on	   Restore	   awareness	   will	   be	   spread	  
beyond	  District	  3140	  	  

	  

Awareness of Skin Donation 
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Thank You 

www.oprestore.org	  


