
CASTLEGAR ROTARY CLUB 
GLOBAL GRANT  GG2684350 
WATER PROJECT PROPOSAL 

2026 -2027
LOS JARDINES,

SANTA MARIA DISTRICT, PERU



The Community of Los Jardines is located on a 
hill beside the Pan-American Highway



This project will tap into an existing spring located next to the nearby 
Huaura River and use solar power to pump the water to an elevated 
reservoir, from where the water will flow to 88 homes



The community will contribute hundreds of hours of 
labour to dig the trenches for the water pipes.



After 
chlorination, 
each of the 88 
households in 
Los Jardines
will be 
supplied with 
gravity-fed 
water to a 
faucet at their 
home



Location of our seven previous water projects 
and the proposed Los Jardines project



Nuevo Huaralica (2020)
& Penico (2021)



Venturosa (2022) and 
Nueva Esperanza (2023)



San Felipito (in progress) and La 
Tablada (inaugurated Feb. 2025)



Inauguration 
of La Tablada
project in 
Feb. 2025



Alas de Esperanza
– our Service Provider

This NGO has been working in Peru over the past 50 years.

They have completed several hundred water projects on the coast, in the Andes, 
and in the Amazon basin of Peru.

Since 2000, Alas has installed approx. 30 water projects near the Barranca area on 
the coast of Peru, all of which are currently still functioning. Thousands of people 
now have clean water.

All water projects are only undertaken if there is a local water committee 
composed of at least 50% women from the community.

All community members are given training on hygiene and the proper use of 
potable water.

The community will take ownership of the project by contributing many hours of 
unskilled labour toward the project and having a trained water committee.



Funding for the El Porvenir water project
The Castlegar Rotary club will be the International Club                 
The Huacho Rotary club will be the Host Club

Total cost: $116,000.00 US

The Montreal Rotary Club will contribute 50% of total funds

The Castlegar Rotary Club is responsible for raising 50% of funds through 
cash contributions from Rotary clubs, matching DDF grants and matching 
grants from the Global Fund.

We are looking for partnering Rotary Clubs to commit funds to this project. 
We need a commitment of approx. $20,700 US, which, when combined 
with matching DDF and Global funds, will give us the required amount.

The Castlegar club will take on the responsibility for all grant writing, 
financial accounting and report writing.



Please join us in helping this needy 
community!!

We will be helping residents of Los Jardines to obtain 
a desperately needed source of clean water.

This will help them avoid water-borne diseases and 
free them from the daily chore of finding water, some 
of which must be collected from the near-by 
contaminated river and then transported to their 
homes.
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