Global Grant Application GRANT NUMBER

STATUS
GG2580021 Draft
Basic Information
Grant title
Strengthening Blood Services at Siha District Hospital
Type of Project
Humanitarian Project
Address community needs and produce sustainable, measurable outcomes
Primary Contacts
Name Club District Sponsor Role
Timothy Massawe Hai Kilimanjaro 9214 Rotary Club ~ Host
Bruce Bean San Mateo 5150 Rotary Club International
Committee Members
Host committee
Name Club District Role
Agness Kulaya Hai Kilimanjaro 9214 Secondary Contact
[ Rotary Club ]
Eward Masakuya Hai Kilimanjaro 9214 Secondary Contact
[ Rotary Club ]

International committee
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Name Club District Role

John Barrett San Mateo 5150 Secondary Contact International
[ Rotary Club |

Joan Rosas San Mateo 5150 Secondary Contact International
[ Rotary Club |

Darvin Smith San Mateo 5150 Secondary Contact International
[ Rotary Club |

Do any of these committee members have potential conflicts of interest?

A conflict of interest occurs when someone is in a position to make or influence a decision about a grant
or award that could benefit them, their family, their business, or an entity in which they serve in a paid or
voluntary leadership or advisory position.

For each Rotary member who serves on the grant committee, list all relationships that the
member has with any scholarship recipients, cooperating organizations, project vendors, or
other individuals or organizations that will benefit from the grant.

None

Next, list all relationships that district officers and other members of the sponsor clubs or
districts (other than the members of the grant committee) have with any award recipients,
cooperating organizations, project vendors, or other individuals or organizations that would
benefit from the grant.

None

Project Overview

Tell us a little about your project. What are the main objectives of the project, and who will
benefit from it?

Since 2021, the Rotary Club of Hai has worked in Donyo Morwak Ward, Siha District, to reduce maternal and
neonatal mortality. Initial Community health assessments conducted between 2019 and 2022 identified high
rates of maternal and newborn deaths linked to long distances to care, delays in accessing skilled services, and
limited emergency obstetric capacity, particularly for hemorrhage. Community members and midwives
consistently reported deaths from excessive bleeding during childbirth.

In response, Rotary-supported Vocational/Volunteer Training Team (VTT) Global Grants (GG1981104 and
GG2120218) trained Traditional Birth Attendants (TBAs) and frontline health workers in postpartum
hemorrhage management, infection prevention, essential newborn care, and the use of the Non-Pneumatic Anti-
Shock Garment (NASG). These initiatives improved early recognition, stabilization, referral, and established a
sustainable train-the-trainer model with PANETA and local providers.

However following post-partum hemorrhage, stabilization alone is not sufficient. Survival depends on timely
access to safe blood transfusion. Currently, Siha District Hospital lacks a fully reliable blood service and often
depends on distant referral facilities, causing critical delays for women with postpartum hemorrhage, children
with severe anemia, and trauma patients.

This project builds directly upon the established VTT training platform and community engagement structures
to complete the continuum of care—from community-based detection and stabilization to definitive treatment
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at hospital level.

The project objective is to reduce maternal, neonatal, and child mortality and severe morbidity in Siha District
by strengthening blood services at Siha District Hospital.

Key Objectives

1. Strengthen infrastructure for blood collection, testing, storage, and distribution at Siha District Hospital.

2. Train hospital staff in safe blood banking and clinical transfusion practices.

3. Promote voluntary blood donation through community education and outreach.

4. Strengthen partnerships with the Ministry of Health, National Bank Transfusion Service (NBTS)/Damu
Salama

5. Improve outcomes for women with obstetric hemorrhage, children with severe anemia, and trauma patients.

The project directly addresses documented community needs and builds on prior Rotary-funded Vocational
Training Team projects. It complements NASG use by enabling definitive treatment for excessive bleeding after
birth and integrates into existing hospital systems. Strong government alignment, local ownership, and
community-based donor mobilization will support long-term sustainability.

Beneficiaries

Primary beneficiaries include pregnant and postpartum women, children with severe anemia, trauma victims,
and patients requiring emergency transfusion. Secondary beneficiaries include referring health facilities,
healthcare workers, and the wider community.

Areas of Focus

Which area of focus will this project support?
Maternal and child health

Measuring Success

Maternal and child health

Which goals of this area of focus will your project support?
Reducing the maternal mortality and morbidity rate; Improving access to essential medical services, trained
community health workers, and health care providers;

How will you measure your project's impact? Find tips and information on how to measure

results in the Global Grant Monitoring and Evaluation Plan Supplement. You need to include at
least one standardized measure from the drop-down menu as part of your application.
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Measure

Number of communities that report decreased
mortality rates of mothers

Number of benefiting health facilities

Number of maternal and child health professionals
trained

The number of blood units collected and safely
stored

The number of blood units transfused to patients in
need.

The number of obstetric emergency cases receiving
timely blood transfusions.

Collection Method

Grant records and
reports

Grant records and
reports

Grant records and
reports

Grant records and
reports

Grant records and
reports

Grant records and
reports

Frequency

Every year

Every year

Every year

Every six

months

Every six
months

Every six
months

Do you know who will collect information for monitoring and evaluation?

Yes

Name of Individual or Organization
Rajab Makalla

Briefly explain why this person or organization is qualified for this task.
Rajabu Mussa Makalla is a Monitoring and Evaluation specialist with over 10 years of experience in program
evaluation, research, and performance monitoring for development and health-related initiatives in Tanzania.
He has designed and implemented M&E frameworks, baseline and endline surveys, and data quality
assessments for projects supported by organizations including local Rotary Clubs, Save the Children, MEDA,
PSI, and RTI. Mr. Makalla has extensive experience developing measurable indicators, supervising data

collection, and analyzing program outcomes.

Location and Dates

Beneficiaries

100-499

1-19

50-99

100-499

100-499

100-499

Humanitarian Project

Where will your project take place?

City or town Province or state
Siha Kilimanjaro Region
Country

Tanzania, United Republic of
When will your project take place?
2026-07-01 to 2027-06-30

Participants
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Partners (Optional)
List any other partners that will participate in this project.
Rotary Club of Moshi

Rotarian Participants

Describe the roles and responsibilities that the host and international sponsors will have in
this project. Please be specific. Which sponsor will receive and manage the grant funds?

Host Rotary Club Roles and Responsibilities:

* Receive and manage grant funds and oversee payments to service providers.

* Oversee and supervise the project to final evaluation and project handover.

* Liaise with international partners for fund release and bank record keeping.

* Conduct project committee meetings and report to TRF and international partners.

* Conduct local PR activities to raise awareness of the project and the Rotary brand.

* Host a formal handover ceremony with all stakeholders present.

* Maintain records of equipment procured under the grant.

* Ensure TRF compliance with all project requirements.

* Document and share project learnings and stories.

* Participate in technical monitoring and evaluation.

International Rotary Club Roles and Responsibilities:

* Support project development.

* Assist with project fundraising with other international Rotary clubs.
* Support RC Hai in project implementation remotely.

* Offer advice before, during and after the project launch.

* Ensure TRF compliance with all project requirements.

* Attend project meeting remotely.

Describe how the partnership between the host and international sponsors was formed. What
agreement have the sponsors made toward ensuring that the project will be implemented
successfully? How will they manage any challenges that arise throughout the project?

The partnership between Rotary Club of Hai (Host) and Rotary Club of San Mateo

(International Sponsor) was built through the introduction of a mutual friend who shares a commitment to

advancing health care solutions in different parts of Africa.

Budget

What local currency are you using in your project's budget?
The currency you select should be what you use for a majority of the project's expenses.

Local Currency U.S. dollar (USD) exchange rate Currency Set On
TZS 2500 08/02/2026

What is the budget for this grant?

List each item in your project's budget. Remember that the project's total budget must equal its total funding,
which will be calculated in step 9. Project budgets, including the World Fund match, must be at least 30,000
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USD.

# Category Description Supplier Cost Costin
in TZS uUsD
1 Operations Stewardship Team Transportaion D9214 1250000 500
2 Publicity Publicity through media, banners, launch, Local Media 1500000 600
Houses
3 Signage Rotary Signage at the Project Site KWIK 1250000 500
4 Accommodati Accomodation for Trainers Eagle Cottages 202500 8100
ons 00
5 Monitoring/e  Monitoring and Evaluation Rajab Makalla 9500000 3800
valuation
6 Project Project Management Baraka 9500000 3800
management Maphie
7 Equipment IT Equipment ACTT 2849700 1140
8 Equipment IT Office Equipment Shumanoid 8808700 3523
9 Equipment Laboratory Equipment Anudha 550000 22000
00
10  Equipment Laboratory Equipment GAA 557800 22312
00
11 Equipment Laboratory Equipment UMES 2295000 918
12 Training Training Venue Siha town halls 2000000 800
13 Equipment Transport and installation fees GAA 1800000 720
14 Equipment Transport and installation fees UMES 300000 120
15 Training Meals & Water on training 15 days Mkunde 163000 6520
Catering 00
16  Training Training Fees Experts from 145500 5820
Damu Salama 00

17 Operations Contingency - to buffer price and exchange Rotary Club of 7500000 3000
rate fluctuations between application and Hai

implementation, unforseen costs

18  Training Printing of training materials , SOPs, manuals  Stationary 2500000 1000

and job aids shop
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19 Supplies Renovations of laboratory room RH Works 296026 11841
LTD 60

20 Supplies Reagents Anudha 6412190 2565

Total budget: 248948 99579
250

Supporting Documents
e 8 1 Renovation_quotation.pdf
8_Procumement_Committee_Minutes.pdf
SHEET 1_GAA_Ltd.xlsx
SHEET 2 ANUDHA-1.xlsx
SHEET 3 UMMES.xlsx
Siha Rotary Damu_Salama Training_Budget 17Feb2026.xlsx
reagents__ Anudha.pdf

Funding

Tell us about the funding you've secured for your project. We'll use the information you enter
here to calculate your maximum possible funding match from the World Fund.
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# Source Details Amount Support*

(USD)
1 Cash Hai Kilimanjaro 1,000.00
from [ Rotary Club ]
Club
2 Cash San Mateo 2,000.00
from | Rotary Club ]
Club
3 Cash Foster City 3,000.00
from | Rotary Club |
Club
4  Cash Woodside/Portola Valley 1,000.00
from | Rotary Club |
Club
5 District 5420 2,000.00
Design
ated
Fund
(DDF)
6 Cash Moshi 400.00
from [ Rotary Club ]
Club

50.00

100.00

150.00

50.00

0.00

20.00

Total

1,050
.00

2,100
.00

3,150
.00

1,050
.00

2,000
.00

420.00

*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent
is applied to help cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow

recognition points for the additional expense.

How much World Fund money would you like to use on this project?
You may request up to 1,600.00 USD from the World Fund.

Funding Summary

DDF contributions:
Cash contributions:
Financing subtotal (matched contributions + World Fund):

Total funding:

Total budget:

Sustainability

1600

2,000.00
7,400.00
11,000.00

11,000.00

99,579.00

Humanitarian Projects

Project planning
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Describe the community needs that your project will address.
The Siha Blood Bank addresses the urgent and unmet need for timely, safe, and accessible blood transfusion
services in Siha District.

How did your project team identify these needs?
This need was identified through our direct work in the Siha District community during a previous Rotary
grant, where we trained birth attendants.

While working closely with healthcare workers, expectant mothers, and community leaders, we repeatedly
heard the same urgent concern: life-threatening delays in accessing blood during obstetric emergencies.

How were members of the benefiting community involved in finding solutions?
Members of the benefiting community were actively involved in shaping the solution from the very beginning.

During our previous grant in Stha—where we trained birth attendants—we held community dialogues, health
worker focus groups, and hospital consultative meetings to understand the blood shortage challenge from
multiple perspectives.

Healthcare workers (nurses, midwives, and birth attendants) helped map out the most common emergency
scenarios where blood was needed and advised on required storage capacity and testing capabilities.

District Hospital management guided us on technical requirements for a safe, fully functional blood bank and
identified gaps in equipment, staffing, and training.

How were community members involved in planning the project?
Key ways they participated in planning included:
Healthcare professionals (doctors, lab staff) outlined the operational requirements for a blood bank, including
equipment, cold storage, and testing facilities.

Birth attendants and maternal health advocates highlighted the urgent need for timely blood during childbirth
emergencies and helped prioritize maternal and child health as the core focus.

Village leaders and community representatives gave input on how to mobilize blood donors, suggested
culturally acceptable awareness strategies, and identified local venues for donation drives.

District health officials advised on integrating the blood bank into the existing health system to ensure long-
term sustainability and staffing.

Project implementation

Summarize each step of your project’s implementation.

Do not include sensitive personal data, such as government ID numbers, religion, race, health information, etc. If you
include personal data, you are responsible for informing those whose personal data is included that you are providing it
to Rotary and that it will be processed in accordance with Rotary’s Privacy Policy.

# Activity Duration
1 Procurement of Equipment and Supplies 3 months
2 Renovation and adaptation of the designated space 3 months
3 Capacity Building and Training 3 months
4 Community Engagement and Mobilization 3 months
5 Service Launch and Integration 3 months
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Will you work in coordination with any related initiatives in the community?
Yes

Briefly describe the other initiatives and how they relate to this project.
This project is designed to complement and strengthen existing blood donation and transfusion initiatives led
by Siha District Hospital and the National Blood Transfusion Service (Damu Salama). While Damu Salama
effectively coordinates regional blood collection, donor screening, and distribution, critical gaps persist at the
district level, including limited local blood storage capacity, delayed access during emergencies, shortages of
trained personnel, and inconsistent community donor mobilization.

The project addresses these gaps by strengthening on-site blood storage infrastructure, providing targeted
training for health workers. By enhancing—not duplicating—current systems, the project improves efficiency,
sustainability, and continuity of care.

Please describe the training, community outreach, or educational programs this project will
include.
The project ensures long-term sustainability by institutionalizing knowledge and building capacity across
hospital and community systems.
Clinical staff, laboratory personnel, and hospital management will receive competency-based training in blood
bank operations, transfusion safety, quality control, and emergency response, while community leaders and
volunteers are trained to promote voluntary blood donation and address cultural barriers.
A training-of-trainers model, along with SOPs, user manuals, and training materials, ensures that expertise
remains within the hospital and is passed on to new staff.
Management and leadership workshops, combined with integration of procedures into routine orientation
and on-the-job training, further embed best practices.
All activities are aligned with national guidelines and conducted with Damu Salama and hospital leadership,
creating a self-sustaining system capable of maintaining safe, efficient blood services beyond the grant period.

How were these needs identified?
Project needs were identified through:

Consultations with Siha District Hospital management and clinical staff.
Discussions with Siha District Council health officials.
Engagement with Damu Salama regional coordinators.

Review of maternal and emergency care data indicating delays in blood availability, particularly for
postpartum hemorrhage.

These consultations highlighted specific gaps in local blood storage infrastructure, trained personnel, and
coordinated donor outreach, which this project directly addresses.

What incentives (for example, monetary compensation, awards, certification, or publicity), will
you use, if any, to encourage community members to participate in the project?
The project emphasizes non-monetary incentives to encourage community participation, consistent with
national blood donation policy and Rotary principles. These include:

Recognition certificates for repeat blood donors.

Public acknowledgment through hospital and community outreach events.

Health education benefits, including free basic health screening during donation campaigns.

Increased community pride through participation in a life-saving initiative.

No cash incentives are provided to donors, ensuring ethical and sustainable voluntary donation practices.

List any community members or community groups that will oversee the continuation of the
project after grant-funded activities conclude.
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Sustainability will be overseen by:

Siha District Hospital Management Team, responsible for daily operations, staffing, and integration into
routine services.

Siha District Council Health Department, ensuring budgeting, staffing, and policy alignment.
Damu Salama (NBTS), providing technical oversight, quality assurance, and continued donor coordination.

Community leaders and health volunteers, who will continue donor mobilization through established outreach
platforms.

Budget

Will you purchase budget items from local vendors?
Yes

Explain the process you used to select vendors.
Multiple quotations were requested and reviewed based on cost, quality, warranty, after-sales service, and
compliance with national health standards. Preference was given to vendors routinely used by the Ministry of
Health or the National Blood Transfusion Service (Damu Salama) to ensure compatibility with existing
systems and availability of maintenance and consumables. Final vendor selection was documented, approved
by the club procurement committee.

Did you use competitive bidding to select vendors?
Yes

Please provide an operations and maintenance plan for the equipment or materials you
anticipate purchasing for this project. This plan should include who will operate and maintain
the equipment and how they will be trained.

Operations and Maintenance plan attached.

Describe how community members will maintain the equipment after grant-funded activities
conclude. Will replacement parts be available?
Community members will support the blood bank through donor mobilization and outreach, while trained
hospital staff and laboratory personnel will operate and maintain all equipment. Replacement parts and
consumables will be procured through the hospital’s established supply channels, with preventive
maintenance, troubleshooting, and calibration carried out by hospital biomedical technicians in collaboration
with Damu Salama, following manufacturer guidelines.

If the grant will be used to purchase any equipment, will the equipment be culturally
appropriate and conform to the community's technology standards?
Yes

Please explain.
All equipment will be culturally appropriate and compatible with local technology standards. Refrigerators,
laboratory instruments, will be selected for compatibility with hospital infrastructure and staff skills. Devices
routinely used by Ministry of Health will be procured, using vendors already trusted by the hospitals. This
ensures equipment is easy to operate, maintain, and fully integrates into existing systems. A letter of support
from Siha District is attached in this application.
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After the project is completed, who will own the items purchased by grant funds? No items
may be owned by a Rotary district, club, or member.
The equipment will be owned by Siha District Hospital

Funding
Does your project involve microcredit activities?

Have you found a local funding source to sustain project outcomes for the long term?
Yes

Please describe this funding source.
sustainability will be ensured through integration into existing hospital and district health budgets. The Siha
District Council has committed to allocating funds for staffing, consumables, and routine maintenance of
blood bank equipment. community-led donor mobilization will maintain engagement and voluntary blood
supply. Together, these measures provide a locally funded framework to sustain project outcomes for the long
term.

Will any part of the project generate income for ongoing project funding? If yes, please

explain.
NO

Supporting Documents

0 _Letter_to_Rotary DED_Siha DC Laboratory_Dec 2025.pdf
10_Risk_and_Mitigation_Matrix__.pdf

1 _Equipment_Quotation_Anudha_2.pdf

1 _Equipment_Quotation GAA.pdf

1 _Equipment_Quotation UMES.pdf

1 IT _Equipment-ACTT.pdf

1 IT_Equipment__Shumanoid.jpg

1 _Renovation_quotation.pdf

1 __Equipment_Quotation Faritime.pdf

1 _reagents___Quotation_Anudha.pdf
la_Signed_MOU.pdf

2 Club_REsolution.pdf

3_Community Needs_Assesment.pdf
5_Monitoring_and_Evaluation_Framework_Siha.docx
5_Monitoring_and_Evaluation__Makalla__CV.pdf

8 Baraka_Maphie__Project_ Management.pdf

9 _commitment_Letter SIHA_District.pdf
Operations___Maintenance_Plan_9JAN26.pdf
Training_Plan__Siha_Blood_Work_16Feb2026.docx

Authorizations

Authorizations & Legal Agreements

Legal agreement
Global Grant Agreement - to be authorized by the primary contacts and club presidents (or DRFC chairs if
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district-sponsored)

This Global Grant Agreement (Agreement) is entered into by The Rotary Foundation of Rotary
International (TRF) and the grant sponsors (Sponsors). In consideration of receiving this Rotary Foundation
Global Grant (Grant) from TRF, the Sponsors agree that:

1. All information contained in this application is, to the best of our knowledge, true and accurate.

2. We have read the Terms and Conditions for Rotary Foundation Global Grants (Terms and Conditions)
and will adhere to all policies therein.

3. The Sponsors shall defend, indemnify, and hold harmless Rotary International (RI) and TREF, including
their respective directors, trustees, officers, committee members, employees, agents, associate foundations
and representatives (collectively Rotary), from and against all claims, including but not limited to claims of
subrogation, demands, actions, damages, losses, costs, liabilities, expenses (including reasonable attorney’s
fees and other legal expenses), awards, judgments, and fines asserted against or recovered from Rotary arising
out of any act, conduct, omission, negligence, misconduct, or unlawful act (or act contrary to any applicable
governmental order or regulation) resulting directly or indirectly from a Sponsor’s and/or participant’s
involvement in grant-funded activities, including all travel related to the grant.

4. The failure of the parties to comply with the terms of this Agreement due to an act of God, strike,
government regulation, war, fire, riot, civil unrest, hurricane, earthquake, or other natural disasters, acts of
public enemies, curtailment of transportation facilities, political upheavals, civil disorders, outbreak of
infectious disease or illness, acts of terrorism, or any similar cause beyond the control of the parties shall not
be deemed a breach of this Agreement. In such an event, the Agreement shall be deemed terminated and the
Sponsors shall refund to TRF all unexpended global grant funds within 30 days of termination.

5. TRF’s entire responsibility is expressly limited to payment of the total financing amount. TRF does not
assume any further responsibility in connection with this grant.

6. TRF reserves the right to cancel the grant and/or this Agreement without notice upon the failure of either
or both of the Sponsors to abide by the terms set forth in this Agreement and the Terms and Conditions.
Upon cancellation, TRF shall be entitled to a refund from the Sponsors of any global grant funds, including
any interest earned, that have not been expended.

7. The laws of the State of Illinois, USA, without reference to its conflicts of laws principles, shall govern all
matters arising out of or relating to this Agreement, including, without limitation, its interpretation,
construction, performance, and enforcement.

8. Any legal action brought by either party against the other party arising out of or relating to this Agreement
must be brought in either, the Circuit Court of Cook County, State of Illinois, USA or the Federal District
Court for the Northern District of Illinois, USA. Each party consents to the exclusive jurisdiction of these
courts, and their respective appellate courts for the purpose of such actions. Nothing herein prohibits a party
that obtains a judgment in either of the designated courts from enforcing the judgment in any other court.
Notwithstanding the foregoing, TRF may also bring legal action against Sponsors and/or individuals traveling
on grant funds in any court with jurisdiction over them.

9. This Agreement binds and benefits the parties and their respective administrators, legal representatives,
and permitted successors and assigns.

10. If any provision of this Agreement is determined to be illegal, invalid or unenforceable, the remaining
provisions of this Agreement shall remain in full force and effect.

11. Sponsors may not assign any of their rights under this Agreement except with the prior written consent of
TREF. Sponsors may not delegate any performance under this Agreement without the prior written consent of
TRF. Any purported assignment of a Sponsor’s rights or delegation of performance without TRF’s prior
written consent is void.
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12. TRF may assign some or all of its rights under this Agreement to an associate foundation of TRF. TRF
may delegate any performance under this Agreement to an associate foundation. Any other purported
assignment of TRF’s rights or delegation of performance without the Sponsors’ prior written consent is void.

13. Sponsors will comply with all economic and trade sanctions, including those implemented by the Office of
Foreign Assets Control (OFAC) of the United States Department of Treasury, and will ensure that they do
not support or promote violence, terrorist activity or related training, or money laundering.

14. This Agreement constitutes the final agreement between the parties. No amendment or waiver of any
provision of this Agreement shall be effective unless it is in the form of a writing signed by the parties.

15. Rotary may use information contained in this application and subsequent reports for promotional
purposes, such as in Rotary magazine, in Rotary Leader, on rotary.org and on social media. For any and all
photographs submitted with any application or follow-up report, the Sponsor hereby grants to Rotary an
unlimited, perpetual, worldwide right and license to use, modify, adapt, publish, and distribute the
photograph(s) in any media now known or hereafter devised, including but not limited to, in Rotary
publications, advertisements, and Websites and on social media channels. The Sponsor represents and
warrants that (a) each adult appearing in the photograph(s) has given her/his/their unrestricted written
consent to the Sponsor to photograph them and to use and license their likeness, including licensing the
photograph(s) to third parties, (b) the parent or guardian of each child under age 18 or each person who lacks
legal capacity appearing in the photograph(s) has given unrestricted written consent to the Sponsor to
photograph the child or individual and to use and license their likenesses, including licensing the
photograph(s) to third parties, and (c) it is the copyright owner of the photograph(s) or that the copyright
owner of the photograph(s) has given the Sponsor the right to license or sublicense the photograph(s) to
Rotary.

16. Privacy is important to Rotary and any personal data that the Sponsor shares with Rotary will only be used
for official Rotary business. The Sponsor should minimize the personal data of Grant beneficiaries that it
shares with TRF to only personal data that TRF specifically requests. Personal data that is shared with TRF
will be used to enable the Sponsor’s participation in this Grant process, to facilitate the Sponsor’s Grant
experience and for reporting purposes. Personal data provided to TRF may be transferred to Rotary service
providers (for example, affiliated entities) to assist Rotary in planning Grant-related activities. By applying for
a grant, the Sponsor may receive information about the Grant and supplementary services via email. For
further information about how Rotary uses personal data, please contact privacy@rotary.org. Personal data
provided to TRF or collected on this form is subject to Rotary’s Privacy Policy.

17. The Sponsors agree to share information on best practices when asked, and TRF may provide their
contact information to other Rotary members who may wish advice on implementing similar activities.

18. The Sponsors will ensure that all individuals traveling on grant funds have been informed of the travel
policies stated in the Terms and Conditions and have been made aware that they are responsible for obtaining
travel insurance.

19. To the best of our knowledge and belief, all relationships between grant committee members, district
officers, and other members of the sponsor clubs or districts and any scholarship recipients, cooperating
organizations, project vendors, or other individuals or organizations that will benefit from the grant have been
disclosed in this application. Except as disclosed here, neither we nor any person with whom we have or had a
personal or business relationship will benefit or intends to benefit from Rotary Foundation grant funds or
have any interest that may represent a potential conflicting interest. A conflict of interest occurs when
someone is in a position to make or influence a decision about a grant or scholarship that could benefit them,
their family, their business, or an entity in which they serve in a paid or voluntary leadership or advisory
position.

Primary contact authorizations
Global Grant Agreement - to be authorized by the primary contacts and club presidents (or DRFC chairs if
district-sponsored)
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This Global Grant Agreement (Agreement) is entered into by The Rotary Foundation of Rotary
International (TRF) and the grant sponsors (Sponsors). In consideration of receiving this Rotary Foundation
Global Grant (Grant) from TREF, the Sponsors agree that:

1. All information contained in this application is, to the best of our knowledge, true and accurate.

2. We have read the Terms and Conditions for Rotary Foundation Global Grants (Terms and Conditions)
and will adhere to all policies therein.

3. The Sponsors shall defend, indemnify, and hold harmless Rotary International (RI) and TRF, including
their respective directors, trustees, officers, committee members, employees, agents, associate foundations
and representatives (collectively Rotary), from and against all claims, including but not limited to claims of
subrogation, demands, actions, damages, losses, costs, liabilities, expenses (including reasonable attorney’s
fees and other legal expenses), awards, judgments, and fines asserted against or recovered from Rotary arising
out of any act, conduct, omission, negligence, misconduct, or unlawful act (or act contrary to any applicable
governmental order or regulation) resulting directly or indirectly from a Sponsor’s and/or participant’s
involvement in grant-funded activities, including all travel related to the grant.

4. The failure of the parties to comply with the terms of this Agreement due to an act of God, strike,
government regulation, war, fire, riot, civil unrest, hurricane, earthquake, or other natural disasters, acts of
public enemies, curtailment of transportation facilities, political upheavals, civil disorders, outbreak of
infectious disease or illness, acts of terrorism, or any similar cause beyond the control of the parties shall not
be deemed a breach of this Agreement. In such an event, the Agreement shall be deemed terminated and the
Sponsors shall refund to TRF all unexpended global grant funds within 30 days of termination.

5. TRF’s entire responsibility is expressly limited to payment of the total financing amount. TRF does not
assume any further responsibility in connection with this grant.

6. TRF reserves the right to cancel the grant and/or this Agreement without notice upon the failure of either
or both of the Sponsors to abide by the terms set forth in this Agreement and the Terms and Conditions.
Upon cancellation, TRF shall be entitled to a refund from the Sponsors of any global grant funds, including
any interest earned, that have not been expended.

7. The laws of the State of Illinois, USA, without reference to its conflicts of laws principles, shall govern all
matters arising out of or relating to this Agreement, including, without limitation, its interpretation,
construction, performance, and enforcement.

8. Any legal action brought by either party against the other party arising out of or relating to this Agreement
must be brought in either, the Circuit Court of Cook County, State of Illinois, USA or the Federal District
Court for the Northern District of Illinois, USA. Each party consents to the exclusive jurisdiction of these
courts, and their respective appellate courts for the purpose of such actions. Nothing herein prohibits a party
that obtains a judgment in either of the designated courts from enforcing the judgment in any other court.
Notwithstanding the foregoing, TRF may also bring legal action against Sponsors and/or individuals traveling
on grant funds in any court with jurisdiction over them.

9. This Agreement binds and benefits the parties and their respective administrators, legal representatives,
and permitted successors and assigns.

10. If any provision of this Agreement is determined to be illegal, invalid or unenforceable, the remaining
provisions of this Agreement shall remain in full force and effect.

11. Sponsors may not assign any of their rights under this Agreement except with the prior written consent of
TRF. Sponsors may not delegate any performance under this Agreement without the prior written consent of
TREF. Any purported assignment of a Sponsor’s rights or delegation of performance without TRF’s prior
written consent is void.

12. TRF may assign some or all of its rights under this Agreement to an associate foundation of TRF. TRF
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may delegate any performance under this Agreement to an associate foundation. Any other purported
assignment of TRF’s rights or delegation of performance without the Sponsors’ prior written consent is void.

13. Sponsors will comply with all economic and trade sanctions, including those implemented by the Office of
Foreign Assets Control (OFAC) of the United States Department of Treasury, and will ensure that they do
not support or promote violence, terrorist activity or related training, or money laundering.

14. This Agreement constitutes the final agreement between the parties. No amendment or waiver of any
provision of this Agreement shall be effective unless it is in the form of a writing signed by the parties.

15. Rotary may use information contained in this application and subsequent reports for promotional
purposes, such as in Rotary magazine, in Rotary Leader, on rotary.org and on social media. For any and all
photographs submitted with any application or follow-up report, the Sponsor hereby grants to Rotary an
unlimited, perpetual, worldwide right and license to use, modify, adapt, publish, and distribute the
photograph(s) in any media now known or hereafter devised, including but not limited to, in Rotary
publications, advertisements, and Websites and on social media channels. The Sponsor represents and
warrants that (a) each adult appearing in the photograph(s) has given her/his/their unrestricted written
consent to the Sponsor to photograph them and to use and license their likeness, including licensing the
photograph(s) to third parties, (b) the parent or guardian of each child under age 18 or each person who lacks
legal capacity appearing in the photograph(s) has given unrestricted written consent to the Sponsor to
photograph the child or individual and to use and license their likenesses, including licensing the
photograph(s) to third parties, and (c) it is the copyright owner of the photograph(s) or that the copyright
owner of the photograph(s) has given the Sponsor the right to license or sublicense the photograph(s) to
Rotary.

16. Privacy is important to Rotary and any personal data that the Sponsor shares with Rotary will only be used
for official Rotary business. The Sponsor should minimize the personal data of Grant beneficiaries that it
shares with TRF to only personal data that TRF specifically requests. Personal data that is shared with TRF
will be used to enable the Sponsor’s participation in this Grant process, to facilitate the Sponsor’s Grant
experience and for reporting purposes. Personal data provided to TRF may be transferred to Rotary service
providers (for example, affiliated entities) to assist Rotary in planning Grant-related activities. By applying for
a grant, the Sponsor may receive information about the Grant and supplementary services via email. For
further information about how Rotary uses personal data, please contact privacy@rotary.org. Personal data
provided to TRF or collected on this form is subject to Rotary’s Privacy Policy.

17. The Sponsors agree to share information on best practices when asked, and TRF may provide their
contact information to other Rotary members who may wish advice on implementing similar activities.

18. The Sponsors will ensure that all individuals traveling on grant funds have been informed of the travel
policies stated in the Terms and Conditions and have been made aware that they are responsible for obtaining
travel insurance.

19. To the best of our knowledge and belief, all relationships between grant committee members, district
officers, and other members of the sponsor clubs or districts and any scholarship recipients, cooperating
organizations, project vendors, or other individuals or organizations that will benefit from the grant have been
disclosed in this application. Except as disclosed here, neither we nor any person with whom we have or had a
personal or business relationship will benefit or intends to benefit from Rotary Foundation grant funds or
have any interest that may represent a potential conflicting interest. A conflict of interest occurs when
someone is in a position to make or influence a decision about a grant or scholarship that could benefit them,
their family, their business, or an entity in which they serve in a paid or voluntary leadership or advisory
position.

District Rotary Foundation chair authorization
I hereby certify that this global grant application is complete, meets all Foundation guidelines, is eligible for
funding, and that the sponsoring club and/or district is qualified.
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All Authorizations & Legal Agreements Summary

Primary contact authorizations

Name

Timothy Massawe

Bruce Bean

Club

Hai Kilimanjaro

[ Rotary Club ]

San Mateo
[ Rotary Club ]

District Status

9214

5150

District Rotary Foundation chair authorization

Name

Peace Taremwa

Gary Chow

DDF authorization
Name

Egor Shulman

Suzanne Leonelli

Legal agreement

Club

Kajjansi

[ Rotary Club ]

South San
Francisco

[ Rotary Club ]

Club

Saint George
Sunrise

[ Rotary Club |

Saint George
Sunrise

[ Rotary Club ]

District Status

9214

5150

District Status

5420

5420
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Name

Timothy Massawe

Robert Howie

Club

Hai Kilimanjaro

[ Rotary Club ]

Autoloader - No
Parent Match

[]

District Status

9214

The
Rotary
Foundat
ion
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