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COMMUNITY NEEDS ASSESSMENT REPORT 
PROJECT: Foundation for the Future: Classroom Renovation 
and Modernization 
INSTITUTION: Karakuta Comprehensive School 
PRESENTED BY: Rotary Club of Juja 

 

1. INTRODUCTION 

This Community Needs Assessment Report provides a detailed analysis of the current conditions, 
challenges, and priority needs of Karakuta Comprehensive School and its surrounding community. 
The assessment was conducted to inform the “Foundation for the Future” project, which seeks to 
transform the school into a safe, modern, and inclusive learning environment. 
Education is a critical driver of socio-economic development. However, the deteriorating 
infrastructure at Karakuta Comprehensive School undermines both student safety and academic 
performance. This report identifies gaps and proposes targeted interventions aligned with 
community priorities. 

 

2. BENEFICIARY COMMUNITY / INSTITUTION 

The primary beneficiary is Karakuta Comprehensive School, located within a rural/peri-urban 
community in Kiambu County (Thika region). The school serves as a central educational hub for 
surrounding villages. 
The broader community—comprising families, local businesses, and institutions—relies heavily on 
the school for education, social cohesion, and future opportunities for children. 

 

3. GROUPS RECEIVING DIRECT AND IMMEDIATE BENEFITS 

 Students (Primary & Junior Secondary) – safer, healthier, and more engaging learning 
spaces 

 Teachers & Staff – improved working conditions and teaching effectiveness 
 Learners with Disabilities – enhanced accessibility through inclusive infrastructure 
 Parents/Guardians – increased confidence in school safety and quality 
 Local Community – employment opportunities and community pride 

 

4. BENEFICIARIES’ DEMOGRAPHIC INFORMATION 

 Estimated student population: ~400 learners 
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 Age range: 6–16 years 
 Socio-economic status: Predominantly low to middle-income households 
 Community profile: Mixed rural/peri-urban population 
 Special groups: 

o Learners with disabilities (currently underserved) 
o Vulnerable children (economic and environmental challenges) 

 

5. WHO CONDUCTED THE ASSESSMENT 

The assessment was conducted by: 
 Rotary Club of Juja project team 
 School administration 
 Community leaders and stakeholders 
 Technical advisors (construction and education sectors) 

 

6. KEY FINDINGS 

The assessment revealed several critical issues: 
Infrastructure Challenges 

 Cracked walls and unstable structures 
 Leaking roofs causing flooding and classroom disruption 
 Poor flooring generating dust and health risks 

Health & Safety Risks 
 Unsafe learning environment 
 Exposure to harsh weather conditions 
 Lack of proper sanitation and drainage systems 

Learning Environment Constraints 
 Dull and unengaging classrooms 
 Inadequate furniture and learning tools 
 Limited digital learning infrastructure 

Inclusivity Gaps 
 Lack of ramps and accessibility features 
 Poor security (no proper fencing/gates) 

Environmental Concerns 
 Poor drainage leading to flooding 
 Lack of greenery and sustainable systems 

 

7. ASSESSMENT DATES 

January 2026 
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8. METHODS USED 

A mixed-method approach was applied: 
 Site inspection (Physical Assessment) 
 Key Informant Interviews (teachers, administrators) 
 Focus Group Discussions (parents, community leaders) 
 Observational Analysis 
 Photographic Documentation 
 Review of School Records 

 

9. COMMUNITY PARTICIPATION 

Participants included: 
 School leadership and teachers 
 Parents and guardians 
 Local administration representatives 
 Community elders and opinion leaders 
 Rotary Club members 

This ensured inclusivity and community ownership of the findings. 

 

10. COMMUNITY NEEDS IDENTIFIED 

The assessment identified the following priority needs: 
Critical Needs 

 Structural repairs (walls, roofing, flooring) 
 Safe and weather-resistant classrooms 
 Improved sanitation and drainage 

Educational Needs 
 Modern classrooms and furniture 
 Digital learning infrastructure (computer lab) 
 Improved lighting and ventilation 

Inclusivity Needs 
 Disability-friendly access (ramps, pathways) 
 Safe and secure environment 

Environmental Needs 
 Tree planting and landscaping 
 Water harvesting systems 

 

11. NEEDS NOT ADDRESSED BY THE PROJECT 

While comprehensive, the project does not fully address: 
 Teacher recruitment and staffing gaps 
 Curriculum development improvements 
 Student nutrition programs 
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 Long-term operational funding for school expansion 

These may require future complementary interventions. 

 

12. HOW PROJECT ACTIVITIES ADDRESS THE NEEDS 

The project uses a phased approach: 
Phase 1: Structural Repairs 

 Stabilizes buildings and eliminates hazards 
Phase 2: Internal Finishes 

 Improves comfort (dust-free floors, ceilings) 
Phase 3: Fixtures & Fittings 

 Enhances learning environment (desks, windows, paint) 
Phase 4: Security & Environment 

 Fencing, gates, and landscaping improve safety 
Phase 5: Modernization 

 Solar power, ICT lab, and innovation features 

 

13. CHALLENGES PREVENTING GOAL ACHIEVEMENT 

 Limited financial resources 
 Aging infrastructure beyond minor repair 
 Weather-related damage (rain, flooding) 
 Limited community capacity for large-scale upgrades 
 Lack of technical expertise locally 

 

14. WHY THIS PROJECT IS THE BEST SOLUTION 

This project is the most effective intervention because: 
 Holistic Approach: Addresses structural, educational, and environmental needs 
 Phased Implementation: Ensures efficiency and measurable progress 
 Community Involvement: Builds ownership and sustainability 
 Sustainability Focus: Includes maintenance planning and green initiatives 
 Scalability: Can serve as a model for other schools 

 

CONCLUSION 

The needs assessment confirms that Karakuta Comprehensive School faces urgent infrastructure 
and learning environment challenges that significantly impact student outcomes. 
The “Foundation for the Future” project directly responds to these needs through a well-structured, 
community-supported, and sustainable approach. By investing in this initiative, stakeholders will 
not only improve physical infrastructure but also transform the educational experience and future 
prospects of hundreds of learners. 
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CALL TO ACTION 

A child cannot learn in an environment that communicates that they do not matter. 
We invite partners, donors, and stakeholders to join hands with the Rotary Club of Juja in 
transforming Karakuta Comprehensive School into a model institution. 
Your support will: 

 Improve safety and dignity in learning 
 Unlock student potential 
 Build a stronger, more resilient community 

Together, we can build the foundation for the future. 
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PHOTOS  
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CONTACT DETAILS 

Name Dr. Benson Namwiba 

Title  President, Rotary Club of Juja            

Phone  +254721314431 

Name Anthony Njuguna Mugo 

Title  President Elect  

Phone  +254728604485 

Name Francis Mburu Machua  

Title  Service Projects Director /Membership Director  

Phone +254722879409 

Address  P.O Box 55440-00200 

E-mail  president@jujarotaryclub.com                   

Website  www.jujarotaryclub.com                                 
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