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1.0 EXECUTIVE SUMMARY: 
Karakuta Comprehensive School serves as a cornerstone for our 
local community, but its current deteriorating infrastructure poses 
significant risks to student safety and academic potential. This 
proposal outlines a phased renovation approach aimed at 
revitalizing the school's physical environment. Our mission is to 
establish a safe, digitally integrated, and inspiring space conducive 
to learning. 

 

2.0 BRIEF PROJECT DESCRIPTION: 
This project aims to transform Karakuta Comprehensive School into 
a model educational institution through comprehensive renovations 
and modernization of its learning environment. The focus will be on 
enhancing structural integrity, improving facilities, and ensuring 
inclusivity for all students. 
 



 

 

 
 
 

3.0 NEEDS OR SITUATION ANALYSIS: 

 Identifying Critical Failure Points: 
- Structural Integrity: Cracks and unstable walls compromise safety. 
- Health Hazards: Poor flooring leads to dust-related respiratory issues. 
- Climate Barriers: Leaky roofs and inadequate insulation render classrooms unusable during 
adverse weather. 
- Psychology of Learning: Dull, uninviting interiors fail to engage students. 
- Inclusivity Concerns: Lack of ramps and pathways for learners with disabilities, alongside 
inadequate security measures. 

 

4.0 PROBLEM STATEMENTS 
The existing infrastructure of Karakuta Comprehensive School is severely undermining the safety and 
potential of students due to physical decay and environmental stressors. 

 

5.0 AIM 

To create a safe, modern, and conducive learning environment at Karakuta Comprehensive School 
through targeted renovations. 
 



 

 

 

6.0 GOAL: 

To successfully renovate the school's infrastructure, fostering an inspirational and safe learning space 
that promotes student engagement and academic success. 

 

 7.0 MISSION: 

To revitalize Karakuta Comprehensive School as a model institution that exemplifies educational 
excellence and inclusivity. 

 

 8.0 VISION: 
A reimagined learning environment that accommodates diverse learning needs, incorporates digital 
readiness, and fosters a thriving educational community. 

 

9.0 OBJECTIVES: 

 Main Objective: 
To transform Karakuta Comprehensive School's physical infrastructure into a model school standard. 

 

 Specific Objectives: 
1. Boost Enrollment: Attract and retain students through modern facilities. 
2. Improve Academic Performance: Enhance concentration by reducing environmental stressors. 



 

 

3. Motivate Teachers: Create a dignified working environment that enables high-quality instruction 

 10.0 SCOPE OF WORK: 

The renovation work will encompass structural repairs, aesthetic improvements, and the 
implementation of environmentally friendly practices. 

Phased Scope of Work 
Phase Task Description Expected Outcomes 
1 Shell and 

core 
Structural Repairs to walls, masonry 
reinforcement, and roof sealing 

Elimination of Hazards and leaks 

2 Internal 
finishes 

Levelling floors, plastering, and installation of 
ceiling boards 

Comfort: dust-free floors and 
noise and heat reduction 

3 Fixtures 
and 
Fittings 

Painting with "calm-learning" colors, installing 
new windows, and ergonomic desks. 

Environment: Improved lighting 
and student posture 

4 Security Fencing, chain-link, gate, and planting of live 
fence 
Environment fruit tree planting 
Water harvesting 

Security and improved 
environment 

5 Model 
Features 

Installation of whiteboards, solar panels, 
lighting, and landscaping. 

Innovation: A 21st-century 
learning feel 

 
 
 



 

 

 
 
 

11.0 PROJECT ACTIVITIES AND TIMELINES: 

 
 
 
 
 
 
 
 
 
 
 
 

Activity  Complete by  
1. Structural Repairs June 2026 
2. Flooring and Ceilings July 2026 
3. Painting and Furniture Installation August 2026 
4. Environmental Enhancements September,2026 
5. Water Harvesting and Green Initiatives September,2026 



 

 

 

12.0 SITE LAYOUT  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

13.1 COMPREHENSIVE BUDGET BREAKDOWN ; PART 1; RENOVATIONS 
  Item Quantity Rate (Ksh) Amount (Ksh) 
Roofing  Materials roofing  Timbers (4x2) 600 fts 48 28,800 
 2x2 450 fts 24 10,800 
 Nails 4" 20 kgs 150 3,000 
 Nails 3" 10 kgs 150 1,500 
 Roofing nails 10 kgs 200 2,000 
 Iron Sheets 145 mtrs 700 101,500 
 Ridge Caps 4 pcs 2000 8,000 
 Labour roofing     40,000 
    Total Roofing  195,600 
Walls Repair  Walls Materials  River sand 2 trucks 35,000 70,000 
 Cement 100 bags 800 80,000 
 Machine-cut blocks 300 pcs 50 15,000 
 Hoop irons 2 mis 3,500 7,000 
 Labour Walls  Plastering  187.2 m² 350 65,520 
    Total Walls Repair 237,520 
Floor Repair  Tiling Materials  Tiles 40×40 cm 35 boxes 1,700 59,500 

 Adhesives 15 bags 500 7,500 
 Labour Tiling  Tiling  60 m² 400 24,000 
  Floor screeding 58.5 m² 350 20,475 
    Total Floor 111,475 
Windows Repair  Windows Fitting  Windows Materials  5 pcs 18,000 90,000 
  Window Labour    15,000 
    Total Windows  115,000 
 Guttering  Gutters – 20,000 20,000 
  Gutter Labour    5,000 
    Gutters Total  25,000 
 Painting  Paints (Gloss) 4 Buckets 16,000 64,000 
 Labour Painting   187.2 250 46,800 
    Painting Total  100,800 
Total for one Class  781,895 

Total for 6 Classes  4,691,370 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

13.1 COMPREHENSIVE BUDGET BREAKDOWN; PART 2; IMPROVEMENTS  
  Item Quantity Rate (Ksh) Amount (Ksh) 

1 Celling   
 

  150,000 

2 Furniture Installation: New 
Ergonomic Desks 
 

   250,000 

3 Fencing  
 

  300,000 

4 Gate Installations  
 

  120,000 

5 Planting Trees and Specific 
Environmental Improvements, 
such as Irrigation Systems 

 
 

  75,000 

6 Water Harvesting and Green 
Initiatives                    

 
 

  150,000 

7 Modern Computer lab     300,000 

Total  1,345,000 



 

 

 
 
 
 
 
 
 
 
 
 
The total funding required for this comprehensive project, which encompasses the renovation of 
classrooms, the enhancement of landscaping, the implementation of sustainable green activities, and 
the establishment of a modern computer lab, amounts to KSh. 6,036,370. This total is broken down 
as follows: KSh. 4,691,370 is allocated specifically for classroom renovations, ensuring that our 
learning environments are conducive to education through updated facilities and technology. 
Additionally, KSh. 1,345,000 is earmarked for landscaping and green initiatives, which will not only 
beautify the campus but also promote sustainability and environmental awareness among students. 
 
This funding will enable us to create an engaging and supportive learning atmosphere that meets the 
needs of our students, while fostering a sense of community and responsibility towards the 
environment. By investing in these essential upgrades, we are committed to enhancing educational 

13.3 COMPREHENSIVE BUDGET BREAKDOWN COMBINED  
 Item Quantity Rate (Ksh) Amount (Ksh) 

1 Renovations (Classrooms) 
 

  4,691,370 

2 Improvements (Fences, Gate, furniture, green activities, 
computer lab 

  1,345,000 

Total  6,036,370 



 

 

outcomes and preparing our students for a modern, digital world. 
 

13.0 IMPLEMENTATION PLAN 
 

i) Preparation   
The preparation phase is critical to the successful execution of the Karakuta Comprehensive School 
renovation project. Key activities in this phase include: 
 
1. Project Planning: Develop a detailed project timeline that outlines all activities, milestones, and 
deadlines. This will involve creating a Gantt chart to effectively visualize the project schedule. 
 
2. Team Formation: Assemble a project team comprising members from the Rotary Club of Juja, school 
administration, local community leaders, and professional contractors. Define roles and responsibilities 
clearly to promote efficient collaboration. 
 
3. Resource Allocation: Secure funding and allocate necessary resources, including materials, 
equipment, and manpower. Establish partnerships with local businesses for material donations or 
discounts to maximize budget effectiveness. 
 
4. Site Assessment: Conduct a thorough assessment of the current site conditions. This involves 
measuring existing structures, safety inspections, and identifying any additional challenges that were 



 

 

not previously apparent. 
 
5. Permits and Approvals: Obtain necessary permits and approvals from local authorities to ensure 
compliance with building codes and regulations. This may involve submitting plans and safety 
assessments to relevant regulatory bodies. 
 
ii) Community Mobilization   
Community engagement is vital for the sustainability of the project. This phase will focus on bringing 
together stakeholders to promote shared ownership and support for the renovation project: 
 
1. Awareness Campaigns: Launch awareness campaigns within the community to highlight the 
importance of upgrading school facilities. This can include community meetings, forums, and 
distribution of informational flyers. 
 
2. Stakeholder Engagement: Actively involve key stakeholders, including parents, local businesses, and 
community leaders, in project discussions to gain their support and input. Establish a community 
advisory committee that will help guide the project. 
 
3. Volunteer Recruitment: Mobilize community volunteers to assist with various aspects of the 
renovation, from manual labor to administrative support. Organize community workdays where 
volunteers can come together to participate in hands-on tasks. 



 

 

 
4. Feedback Mechanisms: Set up channels for community members to voice their opinions, suggestions, 
and concerns regarding the project. This can include suggestion boxes, surveys, and community 
meetings to ensure that the voices of all relevant parties are heard. 
 
iii) Operations   
The operations phase covers the execution of renovation activities and the monitoring of project 
progress: 
 
1. Construction Management: Engage a qualified project manager to oversee daily operations on-site. 
This includes coordinating with contractors, ensuring adherence to timelines, and managing quality 
control. 
 
2. Scheduling Activities: Implement a detailed work schedule that specifies when each phase of the 
renovation will take place, who is responsible for what tasks, and how resources will be allocated. 
 
3. Safety Protocols: Develop and enforce strict safety protocols to ensure the well-being of all workers 
and volunteers on-site. This includes the use of personal protective equipment (PPE), safety briefings, 
and risk assessments. 
 
4. Regular Progress Meetings: Hold regular meetings with the project team and stakeholders to discuss 



 

 

progress, address challenges, and make adjustments as necessary. This ensures transparency and keeps 
everyone informed. 
 
5. Quality Assurance: Monitor work quality throughout the renovation process. Regular inspections 
should be conducted to ensure that renovations meet predefined standards and specifications. 
 
--- 
 

14.0 MONITORING & EVALUATION   

To assess the effectiveness and impact of the renovation project, a robust monitoring and evaluation 
plan will be implemented: 
 
1. Establish Key Performance Indicators (KPIs): Define measurable KPIs to evaluate the success of the 
project. These might include enrollment rates, student academic performance, teacher satisfaction, and 
community feedback. 
 
2. Ongoing Monitoring: Use regular check-ins and progress reports to monitor activities, budget 
utilization, and timelines. This will involve site inspections, stakeholder surveys, and feedback 
collection to inform necessary adjustments. 
 
3. Mid-Project Evaluation: Conduct a mid-project evaluation at the halfway point of the renovation. 



 

 

This will allow for an assessment of whether objectives are being met and provide an opportunity to 
address any emerging issues. 
 
4. Final Evaluation: Once renovations are complete, perform a comprehensive evaluation to assess the 
overall impact of the project. Gather quantitative and qualitative data to measure success against 
original objectives. 
 
5. Reporting Findings: Compile and disseminate a final report to all stakeholders, detailing the 
renovation outcomes, challenges faced, lessons learned, and recommendations for future projects. This 
ensures transparency and shared knowledge for continued community development efforts. 
 
6. Sustainability Assessment: Evaluate the long-term sustainability of the project by assessing how well 
the renovated facilities are being utilized and maintained. This may involve establishing a maintenance 
plan and funding strategies to ensure ongoing support for the school's needs. 
 
--- 
 
This implementation plan and monitoring and evaluation strategy will ensure that the renovation of 
Karakuta Comprehensive School is conducted effectively, with input from the community, and that its 
impact is tracked and reported for future enhancement and sustainability. 
 



 

 

 

15.0 PROJECT FUNDING AND COLLABORATION 

 
1. Rotary Club of Juja Through Vigorous Fundraising Efforts. 
2. Rotary Club of Austin, Texas, USA (Pending Confirmation). 
3. Karakuta School Alumni. 
4. Local Administration (Member of Parliament, Member of County Assembly, Governor). 
5. Local Industries and Businesses. 
6. Local Churches. 
 

 16.0 SUSTAINABILITY PLAN: 

To maintain the renovated infrastructure and prevent future decay, the following measures will be 
implemented: 
 Establishment of a Maintenance Sub-Committee: Comprising teachers, parents, and community 

members to assess and address school needs quarterly. 
 Community Engagement: Involvement of local artisans in renovation projects to foster pride and 

ownership. 
 Annual Maintenance Fund: Allocation of school budget to cover preventative maintenance, 

encouraging community input on priorities. 
 
 



 

 

17.0 SUMMARY AND CONCLUSION  
This project aims to deliver significant physical and psychological improvements to Karakuta 
Comprehensive School. By investing in the infrastructure, we address critical issues that hinder 
educational success and create a nurturing environment for students and teachers alike. 

 
This transformation project is essential to changing the existing narrative for Karakuta Comprehensive 
School. By collaborating with stakeholders and investing in education, we can shape a brighter future 
for our children. With your support, we can foster a learning environment that inspires innovation, 
leadership, and academic excellence. Let us join hands to make this vision a reality. 

 

18.0 A CALL TO ACTION 

"A child cannot learn in an environment that communicates to them that they do not matter. Let’s 
change this narrative for the better." 
• By investing in Karakuta, we are not merely repairing physical structures; we are laying a strong 
foundation for the next generation of leaders. This initiative goes beyond construction—it's about 
creating safe, welcoming spaces equipped with essential resources for learning and growth. Let's work 
together to build a future where every child has the opportunity to dream big, explore their potential, 
and achieve their aspirations. With your support, we can transform their educational experience and 
inspire a new era of innovation and leadership. 
 
 



 

 

19.0 PHOTOGRAPHS  
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Phone  +254721314431 
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Title  President Elect  
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