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ROTARY GLOBAL GRANT PROJECT REPORT 

Rotary Royals Mobile Cardiac Ambulance and Emergency Response Unit 

“Saving Hearts – Reaching the Unreached” 

Project Cost:  ₹40,00,000/- 

Implementing Organization 

Rotary Club of Chalisgaon Royals 

Rotary District 3030 

Project Partner 

Bapji Jeevandeep Multispeciality Hospital 

Under Swa. Wamanrao Deshmukh Education & Welfare Foundation 

Rotary Area of Focus 

Disease Prevention & Treatment 

Executive Summary 

Cardiovascular diseases are among the leading causes of death in India. Rural populations often lack 

timely access to screening, diagnosis, emergency stabilization, and specialist referral. 

The Rotary Royals Mobile Cardiac Screening & Emergency Response Unit aims to bridge this gap by 

providing free cardiac screening, health education, emergency stabilization, and referral services across 

rural and underserved areas of Jalgaon District. 

The project will deliver preventive healthcare through village outreach camps, ECG screening, blood 

pressure and diabetes screening, CPR awareness, telemedicine support, and referrals to higher centres 

when required. 
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Need Assessment 

Many villages in Jalgaon District face: 

* Limited access to cardiology services 

* Delayed diagnosis of hypertension and heart disease 

* Lack of awareness regarding heart attack symptoms 

* Poor emergency response 

* Financial barriers to preventive screening 

Early diagnosis and timely referral can significantly improve outcomes and reduce avoidable 

complications. 

Project Goal 

To reduce preventable deaths and disability caused by cardiovascular diseases by delivering accessible, 

affordable, and sustainable mobile cardiac healthcare services. 

Objectives 

Within three years, the project will: 

* Screen 20,000 adults 

* Conduct 300 village cardiac screening camps 

* Perform 10,000 ECG examinations 

* Detect 2,500 high-risk individuals 

* Train 300 ASHA workers and community volunteers in CPR and heart attack recognition 

* efer patients requiring specialist care to tertiary hospitals 
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Beneficiaries 

Primary Beneficiaries 

* Rural adults 

* Senior citizens 

* High-risk individuals 

* Diabetic patients 

* Hypertensive patients 

Secondary Beneficiaries 

* Families 

* Community Health Workers 

* Village Panchayats 

* Local healthcare providers 

Estimated Direct Beneficiaries:    20,000+ 

Project Components 

1. Mobile Cardiac Screening Unit 

Customized medical vehicle equipped with: 

* Digital ECG 

* Multiparameter Monitor 

* AED 

* Oxygen System 

* Suction Unit 
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* Emergency Medicines 

* Laptop & EMR 

* Telemedicine Facility 

2. Village Screening Camps 

Services: 

* Blood Pressure 

* Blood Sugar 

* BMI 

* ECG 

* Risk Assessment 

* Lifestyle Counselling 

3. Health Education 

Topics include: 

* Heart Attack Warning Signs 

* Hypertension 

* Diabetes 

* Diet 

* Exercise 

* Tobacco Cessation 

* Stress Management 

4. Capacity Building 
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Training for: 

* ASHA Workers 

* ANMs 

* Community Volunteers 

* School Teachers 

* Panchayat Representatives 

Expected Outcomes 

* Increased early diagnosis 

* Reduced emergency delays 

* Improved awareness 

* Better referral system 

* Strengthened community health 

Sustainability Plan 

The project will continue beyond the grant period through: 

* Hospital medical support 

* Rotary volunteer engagement 

* CSR partnerships 

* Annual fundraising 

* Community participation 

* Preventive health packages 
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Monitoring Indicators 

* Villages Covered 

* Camps Conducted 

* ECGs Performed 

* High-Risk Patients Identified 

* Referrals Made 

* Community Trainings Conducted 

* Beneficiaries Served 

* Patient Satisfaction 

Project Budget 

Component                                                Amount (₹) 

Mobile Medical Van                                 16,00,000 

Vehicle Medical Modification                   3,50,000 

ECG Machine                                                2,50,000 

Multiparameter Monitor                   2,25,000 

AED                                                              1,75,000 

Oxygen & Suction Equipment                   1,50,000 

Emergency Medicines & Consumables    1,00,000 

Laptop, Printer & EMR                                 1,50,000 

Telemedicine Equipment                  1,00,000 
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Awareness Materials                                1,00,000 

Training Program                                1,50,000 

Monitoring & Evaluation                   50,000 

Initial Operational Support                  2,00,000 

Contingency                                               2,00,000 

Grand Total                                             ₹ 40,00,000 

 

Rotary Global Grant Alignment 

Area of Focus: 

Disease Prevention and Treatment 

Key Elements: 

* Sustainable healthcare delivery 

* Community education 

* Capacity building 

* Measurable outcomes 

* Long-term impact 

* Partnership between Rotary and healthcare institutions 

Conclusion 

The Rotary Royals Mobile Cardiac Screening & Emergency Response Unit will bring preventive cardiac 

care directly to underserved communities. Through early detection, health education, emergency 

preparedness, and timely referrals, the project aims to improve cardiovascular health and create a 

sustainable community healthcare model that can be replicated across other districts. 


