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PROYECT DETAILS

Project Objective:
The project objective is to provide functioning computers to Secondary Schools offering technical training in the
skills students will need to compete in current and future jobs requiring basic to advanced computer skills. The
3583 students of technical training programs in 6 schools selected will be the principal beneficiaries.
Teachers and staff are additional beneficiaries. All schools selected are in low-income (&lt;$550USD/mo) to low-middle-income (&lt;
$700USD/mo) areas. The Needs Assessment was based on current information provided by the Directors of these schools.
Our interest in this project resulted from a previous Club Project:
Club Rotario Bahía de La Paz, based on numerous visits to the Tec. 13 in La Paz, was asked for help by
Computer Programming teaching staff to obtain computers for their computer lab. During initial visits to the
Programming Lab, we found they had about 4 functioning but very outdated computers and were teaching
programming to their students using paper and pencil. They had an MIT program in robotics, and could
demonstrate but not train the students with this program beyond observation (IE, no &quot;hands-on&quot; practical
experience). We raised funds over 2 years to purchase the first 5, then later 18 additional computers. The success of
This program, as well as feedback from the teachers, led to a needs assessment at other Tec Secondary Schools in the Municipio
(County) of La Paz.

Country/Location: México

Focus Area: Educación Básica y Alfabetización

Implementation Year: 2026  

Total Project Budget: $75,264.00 USD
Missing Funds: $43,864.00 USD

Community Asessment:
Various club members surveyed School Directors, teachers, technical staff, and SEP Secondary Schools Supervisors. All personnel
confirmed the lack of functional computers able to run basic contemporary software for “hands on” student learning. A total of 6
Secondary Schools needing modern computer systems were identified for this Global Grant. Below are descriptions of each school
and community.
For clarity, low-income would be incomes between $7,000 to 10,000 pesos (roughly under $400 USD to about $560 USD) per
month. Middle income would be between $10,000 and 12000 pesos (around between $560 USD to around $675 USD) per month.
School details are:
The Technical Junior High School 26 is located in Col. &quot;La Fuente&quot;. A 20% low-middle to 80% low income area serving
525 students in the morning shift, 30 teachers for the different subjects, 5 directors, 8 educational services, 7 administrative, 5
general services and 1 nurse (54 tl. employees}. For the afternoon shift, 63 students, 17 teachers, 3 directors, 2 secretaries, 1 social
worker, 1 prefect and 2 mayors. There is support from USAER for young people with special educational needs offering orientation
and strategies for teachers of students with learning challenges. All secondary schools in La Paz receive this support.
The assessment of the 588 students who use the Media Classroom at the Technical Secondary School 26 asked if students could
achieve basic learning in the use of various programs that would support their academic work and electronic communication skills.
RESULT: The school&#039;s computers, supplied by a federal program in 2010, are now obsolete.
Technical Junior High School 17, Guillermo Prieto and Uxmal streets, Puesta del Sol neighborhood, School Zone 4 of Technical
Secondary Schools of the Ministry of Public Education.
This community is 50% low income and 50% middle income, with 600 students and 28 teachers; 1 Director: Jesús Hubert Ríos
Meza; 1 deputy director prof. Francisco de Asís Viveros Villa; 1 Coordinator of Academic Activities; 1 Coordinator of Technological
Activities; 1 Coordinator of Complementary Educational Services (SEC); it has a complete staff of teachers in a single shift
(morning), it has support from USAER (see above).
238 students attend the Computer Program classes and 600 students use the Media Classroom. The question asked was if the
students could achieve basic competence in the use of various programs, or actual Computer Programming competence for those
238 students in the Computer Workshop Courses.
RESULT: The computers they have were provided several years ago, with school resources and the support of the parents&#039;
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association. This equipment is obsolete and cannot run the programs needed by the students.

Technical Junior High School 10 a 44 year old school located at Sierra Las Virgenes Street S/N, Col. 8 de Octubre, La Paz.
Economic levels are 60% middle income, 40% low income. Two shifts, morning and afternoon/evening serve a total of 692 students,
with staff of 52 teachers; 1 director: Prof. Juan Trujillo González; 1 deputy director for morning shift care Prof. Carlos Rodríguez; and
another for the afternoon shift, Prof. Ulises González, 1 Coordinator of Academic Activities for the morning shift and another for the
afternoon shift; 1 coordinator of technological activities for the morning shift and a coordinator of the reading project per shift; it also
has a complete staff of teachers, as well as a USAER support group
An analysis of the technology needs was made of 360 students. In this group, 98 students are in the Office Automation Program,
104 in the Graphic Design Program, and 99 in the Tourism Program, plus 59 students of the afternoon shift are in the Office
Automation Program to assess if they are achieving expected learning outcomes outlined in the 2022 curriculum and considering
this is an Industrial and Service Technical Secondary School, which requires the use, application, competence and consolidation of
technological and research skills.
RESULT: Updated computer equipment is required to allow use of various current programs as well as to facilitate their academic
work and electronic communication. Currently the Graphic Design Program only offers paper and pencil work, while the Office
Automation Program has obsolete computers unable to run basic programs currently found in either school or work setting.

Technical Secondary School 1 &quot;Profesora Concepción Casillas Seguame&quot; is a community of 50% low income and 50%
Middle income households. It has 630 students and 23 teachers; 1 Director Prof. Leticia Navarro Contreras, a Professor specialized
in sciences, PhD in Education Sciences and several diplomas; 1 deputy director; 1 Coordinator of Academic Activities; 1 Coordinator
of Complementary Educational Services (SEC). This school has a complete staff of teachers in a single shift, (morning), and support
from USAER .
Their assessment was of 630 students who use the Media Classroom at the Technical Secondary School 1
RESULT: Computers at this school were provided in 2010 through a federal program. These systems are obsolete, non-upgradable
and cannot run the programs required to adequately educate the students.

Technical Secondary School 20 located in the Camino Real neighborhood of La Paz, BCS. The socioeconomic level of the young
people who study there is 60% medium-low and 40% low to very low. It has 1008 students, teachers (32); 1 Director Prof. Anibal
Meza Peralta, Professor specialized in science, MA. Education Sciences and several diploma courses; 2 deputy directors; 2
Coordinators of Academic Activities; 1 Coordinator of Complementary Educational Services (SEC); and 1 Technology Coordinator.
This assessment was of students who use the Media Classroom.
RESULT: The computers at this school were provided in 2010 through a federal program. These systems are obsolete, cannot be
upgraded, and cannot operate currently commonly used programs.

Technical Secondary School 8 &quot;Professor Ventura Moyron Ojeda&quot; is located in San Juan de Los Planes, on Boulevard
Francisco I. Madero between Lázaro Cárdenas and Miguel Alemán. General student population is low income. Los Planes is a rural
community in the municipality (County) of La Paz, located about 45 kilometers from the capital city, serving the surrounding smaller
and more rural communities of: Agua Amarga, San Juan de México, Ejido Juan Domínguez Cota (la machaca), La Ventana, El
Sargento, El Ancón, Rancho Los Tamales, La Huerta, Rancho Los Encinos, and as many new rancherias; The economic in the area
depends on agriculture, livestock and fishing. La Ventana and El Sergento also have economic activity based on sports tourism. It is
common to see parents standing on the side of the road with their children, looking for a ride for their children to get to school
(basically hitch-hiking}.
The Technical Junior High School 8 &quot;Professor Ventura Moyron Ojeda” has 159 students and 21 teachers; 1 Director: Prof.
José Javier Santoyo Lara (a Professor specialized in Science, MS in Education Sciences and several additional certification
courses; 1 Deputy Director: Prof. José Ramón Barajas Carrillo; 1 Coordinator of Academic Activities; 1 Coordinator of
Complementary Educational Services (SEC). It also has a complete staff of teachers in a single shift, (morning), as well as support
from USAER.
Analysis of 159 students who use the Media Classroom to assess if students achieve basic competency in the use of the various
computer programs or electronic communication.
RESULT: The computers they have were provided in 2007 through a federal program. This equipment is obsolete and unable to run
current computer programs. It is important to note that a significant number of these students will not attend High School.

Project Design:
Purchase of 200 computers to serve the educational needs of Technical Secondary School students as defined by the Directors and
staff of the 6 schools selected as grant recipients
SEP will be responsible for installation, site facilities, and maintenance.
Club will be responsible for equipment purchase, delivery, initial inspection upon delivery, and annual on-site reviews of site
maintenance, programs and computers.

Direct Beneficiaries:
The 3583 students of technical training programs in 6 schools selected will be the principal beneficiaries.
At least 325 teachers and staff are beneficiaries.

Sustainability:
New computers are predicted to have a minimum of 5 years of functionality. SEP (Secretaría de Educación Pública), State of Baja
California Sur, has committed to the care, maintenance, and technical support to maintain the computer systems during this period.



Collaborators:
SEP (Secretaría de Educación Pública) del Estado de Baja California Sur, MX
-Supervisores de Educación Secundaria
-SECOTEC

Evaluation and Monitoring:
Number of students in Technical Education and general programs benefited annually by access to computers, confirmation of
continued operation and maintenance of computer systems, and technical support.

PROJECT CONTACTS

Host Club: Club Rotario Bahía de La Paz (District 4100)

Contact: Maureen Ryan - morene4@yahoo.com

International Club: Rotary Club of Murieta (District 5330)

Contact: Doreen Tate - doreenesther@gmail.com

PROJECT FINANCE SUMMARY

Finance Calculator

Funds Sources (Requested / Committed)

Source Club (Cash) District (DDF) Match + 5% Fee Total

Club Rotario Bahía de La Paz (Cash) $7,000.00 USD - +$350.00 USD $7,000.00 USD

Distrito 4100 (FDD) - $3,000.00 USD $2,400.00 USD $5,400.00 USD

Rotary Club of Murieta (Cash) $1,000.00 USD - +$50.00 USD $1,000.00 USD

Distrito Intl 5330 (FDD) - $10,000.00 USD $8,000.00 USD $18,000.00 USD

TOTALS $8,000.00 USD $13,000.00 USD $10,400.00 USD $31,400.00 USD

** Required FDD ** $10,400.00 USD

Total Requested Budget $75,264.00 USD

Total Obtained Funds $31,400.00 USD

** Funding Gap ** $43,864.00 USD

Total 5% Cash Fee (info only) $400.00 USD
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