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1. Executive Summary

Shree Madhyamik Secondary School is located in the remote community of Limpatar, Katari Municipality—09,
Udayapur District, Nepal. The school provides education from Early Childhood Development (ECD) to Grade 12
and serves 350 students (188 female and 162 male) with the support of 16 teachers (8 female and 8 male).

The school currently has no functional toilet facilities. The previous toilet structure was dismantled due to serious
safety concerns. As a result, students and teachers are forced to use a nearby health office toilet or, in some
cases, surrounding bushes. This situation has created major challenges related to hygiene, privacy, safety, dignity,
and the overall learning environment.

The situation particularly affects adolescent girls, younger students, and students with disabilities. Lack of proper
sanitation facilities can negatively influence school attendance, participation, and health outcomes.

This project proposes the construction of a Reinforced Cement Concrete (RCC) gender-segregated and disability-
friendly toilet facility with integrated water supply, hygiene infrastructure, menstrual hygiene management,
wastewater management, and WASH education.

The proposed facility will include:

e  Girls’ toilet block with 8 toilet rooms and 1 disability-friendly toilet.

e Boys’ toilet block with 4 toilet rooms, 4 urinals, and 1 disability-friendly toilet.
e Six handwashing stations within the school premises.

e 1,000-liter overhead water tank and internal plumbing system.

e Self-flushing system for regular toilets.

e Automatic flushing system for disability-friendly toilets.

e Septic tank and wastewater management system.

e Sanitary pad disposal and incineration facility.

e WASH, hygiene, and menstrual hygiene management training.

The project will directly benefit 366 school community members (350 students and 16 teachers) and contribute
toward creating a safe, inclusive, and healthy learning environment.



2. Background and Problem Statement

Shree Madhyamik Secondary School serves children from a remote community of Limpatar,
Katari Municipality—09, Udayapur District. Despite being an important educational institution
providing education up to Grade 12, the school lacks basic sanitation facilities.

The absence of toilets has created serious challenges:

Health and Hygiene Challenges

Students are exposed to increased risks of sanitation-related diseases due to inadequate toilet
access and poor hygiene conditions.

Gender and Privacy Challenges

Female students, especially adolescents, face difficulties during menstruation due to the absence of
private and safe sanitation facilities.

Disability Inclusion Challenges

Students with disabilities do not have accessible sanitation facilities designed according to their
needs.

Educational Impact

Poor sanitation affects student comfort, attendance, concentration, and participation in school
activities.

This project will address these challenges by providing a sustainable, inclusive, and child-friendly
WASH facility.

3. Project Goal and Objectives
Overall Goal

To improve the health, dignity, safety, inclusion, and educational environment of students and
teachers through access to safe, gender-responsive, and disability-friendly sanitation facilities.

Specific Objectives

1. Construct Safe Sanitation Infrastructure
Develop a durable RCC toilet building consisting of:
Girls’ Facilities

e & toilet rooms.
o 1 disability-friendly toilet.

Boys’ Facilities
e 4 toilet rooms.

e 4 urinals.
o 1 disability-friendly toilet.



2. Improve Water and Hygiene Access
Provide:

e Six handwashing stations.

e 1,000-liter overhead water tank.

e Internal water supply and plumbing.
o Toilet cleaning water facilities.

3. Promote Menstrual Hygiene
Provide:

o Private sanitation facilities for girls.
o Sanitary pad disposal/incinerator system.
e Menstrual hygiene education.

4. Strengthen WASH Behavior Change
Conduct training for:

o Students.
e Teachers.
e School Management Committee.

Topics include:

e Handwashing.

Safe toilet use.

Personal hygiene.

Menstrual hygiene management.
Facility maintenance.

4. Proposed Technical Components
RCC Toilet Building

The project will construct a durable Reinforced Cement Concrete (RCC) sanitation building
suitable for long-term use.

The building will include:

e Separate girls’ and boys’ toilet blocks.
e Proper ventilation and lighting.

e Durable flooring and wall finishes.

o Safe drainage system.

e Accessible design features.

Disability-Friendly Facilities
Accessible toilets will include:
e Appropriate entrance width.

e Ramp access where required.
e Adequate internal space.



e Grab/support rails.
e Accessible fixtures.
e Non-slip flooring.

Water Supply System

The project will install:

1,000-liter overhead water tank.
Water distribution pipelines.

Water points for cleaning and hygiene.
Handwashing water supply.

Flushing System

e Regular toilets will have self-flushing arrangements.
o Disability-friendly toilets will have automatic flushing systems.

Wastewater Management

A septic tank and wastewater management system will be constructed to ensure safe disposal and
environmental protection.

Handwashing Facilities

Six handwashing stations will be constructed with:
o Water supply.
e Soap provision.

e Drainage.
o Safe wastewater disposal.

5. Gender, Disability Inclusion and WASH Training

The project promotes equality and inclusion by ensuring that all students have access to safe and
dignified sanitation.

Gender Inclusion
The project will support girls through:
o Separate toilet facilities.
e Privacy and security.
e Menstrual hygiene support.
e Sanitary pad disposal facilities.

Disability Inclusion

Accessible toilets will ensure students with disabilities can independently use sanitation facilities
with dignity.

WASH and Menstrual Hygiene Education

Training programs will cover:



e Importance of handwashing.

o Safe water practices.

e Toilet-use behavior.

e Environmental sanitation.

e Menstrual hygiene management.
o Facility maintenance.

6. Sustainability and Community Ownership
Sustainability will be ensured through active participation of:

e School Management Committee.
e Teachers.

e Students.

o Parents.

e Community members.

o Katari Municipality.

The school will establish:

e Regular cleaning schedules.

e Facility monitoring systems.

e WASH focal person/committee.
e Maintenance responsibilities.

o Hygiene promotion activities.

The school will include sanitation maintenance in its regular planning and allocate resources for
cleaning materials and minor repairs.

Katari Municipality will provide necessary support for operation and maintenance of the
sanitation facilities as per the request and needs of the school.

This collaboration will ensure that the facilities remain functional, clean, safe, and sustainable for
current and future students.

7. Expected Results and Impact
Immediate Results
e 350 students and 16 teachers gain access to safe sanitation facilities.
e Open defecation around the school is reduced.
e QGirls receive safe menstrual hygiene facilities.
o Students with disabilities receive accessible sanitation support.
o Hygiene awareness improves.

Long-Term Impact

The project will contribute to:

Improved student attendance and participation.
Better health outcomes.

Increased dignity and safety.

Improved gender equality.



e Inclusive education environment.

8. Alignment with SDGs and Rotary Focus Areas
Sustainable Development Goals

SDG 3 — Good Health and Well-being
Improves hygiene and reduces sanitation-related health risks.

SDG 4 — Quality Education
Creates a safe and supportive learning environment.

SDG 5 — Gender Equality
Supports girls’ dignity and participation through menstrual hygiene facilities.

SDG 6 — Clean Water and Sanitation
Provides access to safe sanitation and hygiene facilities.

SDG 10 — Reduced Inequalities
Ensures inclusion of students with disabilities.

Rotary Areas of Focus
The project aligns with Rotary’s focus on:

o Water, Sanitation and Hygiene (WASH).
e Disease Prevention.

e Education.

e Supporting vulnerable communities.

e Sustainable community development.

9. Implementation and Monitoring
The project will be implemented through collaboration among:

e Rotary Club of Dhulikhel Shikhalapur.
e Shree Madhyamik Secondary School.
e School Management Committee.

o Katari Municipality.

o Community members.

e Supporting donor partners.

Monitoring will include:

o Construction quality supervision.

o Financial transparency.

e Technical inspection.

e  WASH training records.

o Post-completion sustainability review.



10.Budgeting

Sn | Particular Rate (NRs) Qty | Amount

1 | Construction of WHO Standard Toilet both | 6,699,425 1 6,699,425
girls & Boys (Engineering Estimation
attached)

2 | Project Management 35,000 6 210,000

3 | Training on basic hygiene 20,000 10 | 200,000

4 | Training on Menstrual Health Hygiene 15,000 10 | 150,000

5 | Basic Training for plumbing 10,000 10 | 100,000

6 | Monitoring Evaluation (SWC, Rotary) 250,000 1 250,000

7 | Contingency Cost 400,000 1 400,000
Total 8,009,425
Total in USD (1 USD-NRs.150) 53,396

School Picture




Toilet Design

SHREE MADHYAMIK SECONDARY SCHOOL
LIMPATAR, KATARI MUNICIPALITY-09, UDAYAPUR
GENDER-SEGREGATED & DISABILITY FRIENDLY TOILET FACILITY
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GIRLS TOILET - INTERIOR VIEW

ELEVATIONS (mm

FRONT ELEVATION

BOYS TOILET - INTERIOR VIEW

GENERAL NOTES
« All dmensions are in milimeters.

» Ramp slope 1:12 with handeaits both sides.
ventiation

% and natural ighiing provided.
+ Water tank capacty 1000 Mors for continuous water supply.
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SCHEDULE OF FIXTURES

GIRLS TOILET

« 8 nos. Todet Pan (Cubicles)
« 1 no. Disability Friendly Toilet
« 6 nos. Handwash Station (Outside)
* 1o, Sanitary Pad Incinerator

8OYS TOILET

+ 4 nos. Todlet Pan (Cubicles)

+ 4 nos. Urinal (Simple)

* 1o, Disability Friendly Toilet
 6nos. Handwash Station (Outside)

RAMP DETAIL (DISABLE FRIENDLY ACCESS)
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* 1 handwashing station per 30 students
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