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Summary of the Project: 
 

Project: 
Expansion and Improvements in the Rooms for Blood Collection of Basic Public Health Units of Guará, aiming 
to improve patient care in an efficient and safe mode 
 

Location of the Project: 
City of Guará / Federal District / Brazil. 
 

Beneficiaries:  
Basic Health Units of the Guara: Health 01, 02, 3:04, and Urban Health Post Lúcio Costa. Units under the 
administrative responsibility of the General Health Coordination of Guara / State Secretary of Health / Federal 
District 
 

Focus areas: 
Prevention and treatment of diseases. 
 

Need identified: 
Long waiting time for marking the appointments for blood collection in the Health Units of Guara, with an 
average of 30 days, and the existence of the collection unit in areas with high demand.  
The project will be crucial for the prevention and treatment of diseases, allowing less time between the request 
of examinations and blood samples, and consequently a faster availability of results in medical records, and 
thus the health team and the patient will have greater benefit in clarifying diagnosis by the practice of modern 
medicine, efficient and safe. 
 

Objectives of the Project:  
The major objectives of the project are: 1) To provide bigger capacity with support services diagnosis;2) To 
reduce the waiting time for performing blood collections;3) To increase the amount of tests collected per day; 
4)To enlarge the population's access to blood and other tests; 5) To reduce the response time of the results of 
tests available in the medical records; 6) To perform glucose curve in the basic units; 7) To avoid losses of 
microbiological and occurrence of glycolysis in the samples; 8) To transport samples of biological material to the 
Regional Laboratory in vehicle in a proper temperature; 9) To rearrange flow of actions for the rooms and 
routines; 10) To humanize health care using POPS (Standard Operating Procedures) for safe blood collection, 
and standardization of procedures. 
 

Cost of the Project: 
Project funded through the Global Grant Program of the Rotary Foundation in the amount of US $ 33,424,20 
(Thirty three thousands four hundred twenty four dollars and twenty cents) 
 

Plan of the Public Image 
The project envisages a Plan of the Public Image of Rotary with wide dissemination of news/information by the 
media to various groups of stakeholders (please, view Plan in the descriptive part of the project). 
 

Guará-DF, Brazil, January 06, 2014 
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Global Grant Project 
 

1.1-Name of the project 
Expansion and Improvements in the Rooms for Blood Collection of Basic Public Health Units of Guará, 

aiming to improve patient care in an efficient and safe mode. 

 
1.2-Description of the Project 

The project is for the Expansion and Improvements of the Rooms for Blood Collection in the Basic Public 
Health Units of Guara - Brasília, Federal District, Brazil. 

This project proposes to acquire centrifugal clinics to be distributed in each room of collecting blood from 
Health Centers of Guara 01, 02, 03 of 04, and the Health Center Sector Lúcio Costa. 

The proposal also provides for the upgrading of the physical rooms for collecting, acquiring refrigerator for 
the storage of biological materials; more comfortable chairs for patients; clamps with new height variation; glass 
cabinet with a key to the materials used in procedures, waiting chairs for users, tables and ergonomic chairs for 
technicians and also a motor vehicle for the transport of samples to the Regional Laboratory of Guara and / or 
support laboratories. 

The importance of having a unique car for transport of biological materials occurs for several reasons, 
among them: 
a) There are samples that need to be forwarded immediately to the Central Laboratory (LACEN) the example 

of viral isolation, which is an examination conducted to identify the virus causing the disease, which may 
cause significant losses in times of epidemics. Currently this transport is performed on the vehicle itself 
LACEN only once a week, experiencing the loss of timing for collection. 

b)  The transport of routine serology, HIV, hepatitis B and C, rubella, among others, are also currently 
dependent on the vehicle of LACEN. 

c)  Still meet transporting test samples are performed in units of reference outside of the Regional Health 
Guara, for example, blood typing and compatibility. 
Furthermore, we mention that the transport to the laboratory minimizes the biological health and preserves 

the integrity of the transported material 
Finally it is important to optimize the handling of biological material between the various rooms of collection 

and laboratories that process. 
With the revitalization of the rooms of blood collection we can offer a more humanized assistance to users, 

and they will have a proper and healthy physical environment, including for the health technicians. 
We can also offer the opportunity of performing blood collection at any time for tests that do not require the 

patient to be fasting. Unfortunately today this is not possible because there is no clinical centrifuge at the health 
facilities, equipment that performs the separation of whole blood into plasma and serum. This equipment is 
indispensable for storage of the biological material after separation on cooling to be further processed, without 
the risk of blood clotting and may need to recollect. 

The revitalization also will benefit patients who need to glucose and glucose curve, this test has to be done 
with blood serum, as there is a progressive loss in quality of blood. The centrifugation of blood prevents a 
phenomenon called glycolysis, a phenomenon that causes blood glucose falls rapidly in whole blood, causing 
the absence of centrifugation is necessary to send the sample as soon as possible for the Regional Laboratory 
for the reliability of results. With the centrifuge in the basic units for separation of blood glucose levels stabilize 
in the collection room itself and the results will be more accurate. 
 

1.3-Beneficiaries 
Project beneficiaries are the five (5) Basic Health Units under the administrative responsibility of the 

General Coordination of the Regional Health Guara/State Secretary of the Federal District, composed of four 
Health Centres and Urban Health Tour. 

The Basic Health Units that will be served by the project are health centers 01, 02, 03 and the Health 
Center Housing Sector Lúcio Costa, the city of Guara, 04 and the Health Centre in the city Structural. 

The Basic Health Units comprise one of the areas of Primary Health Care (PHC) of the Federal District. 
The Basic Health Units, Project Object, still has the support of the Regional Laboratory, located within the 
Health Centre 02 Just as the Federal District, at all levels of complexity of health, the Regional Health Guara 
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has experienced an increase in its demand in the areas of Primary Health Care (PHC), in particular the City 
Structural leaving the overloaded centers of Health and Guara Guara Regional Hospital. 

The population served goes far beyond, advocated for the basic health unit, which should be around 
25,000 inhabitants, and now meets a demand around 40-70 thousand each. 

This large number of inhabitants hinders a good assistance to users, since professionals and 
physicians, equipment and furniture of the basic structure units are not suitable for this population increase and 
human resources needed to meet this quantitative population in order to ensure accessibility to services in 
sufficient time for these users. 

 
1.4-Communities that will receive the benefits 

The Primary Health Care (PHC) of Guara is composed of four health centers, one health post and two 
Urban Basic Health Units at the following addresses: 

 Centro de Saúde 01: QE 08, Área Especial - Guará I (Health Center n. 1) 
 Centro de Saúde 02: QE 17 - Guará II (Health Center n. 2) 
 Centro de Saúde 03: QE 38, Área Especial – Guará II (Health Center n. 3) 
 Centro de Saúde 04: Área Especial 03, Setor Central, Lote 000 – Cidade Estrutural (Health 

Center n. 4) 
 Posto de Saúde Urbano Lúcio Costa: QELC - EQ2/3 - Setor Habitacional Lúcio Costa (Urban 

Basic Health Unit). 
 
The Regional Health Guara beyond the population is responsible for one of the poorest areas of the Federal 

District, which is the structural City. Thus the Regional Health Guara is comprehensive, serves a population of 
over 203,000 inhabitants. 

 

 
Map of the location of Guará and its relation to Brazil (Federal capital of Brazil) 
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Regional Administration of Guará (Guará I, Guará II, Lucio Costa and City Structural 

 

1.5-Objectives of the Project 
1.5.1- General Objective 

To readjust and revitalize the blood collection rooms of the basic units of CGSGu, and the creation of a new 
room in the Health Center Housing of Sector Lúcio Costa in Guara. 
 

1.5.2-Specific Objectives 
 Provide greater resoluteness with diagnostic support services; 
 Reduce the waiting time for performing blood collections; 
 Increase the amount of tests collected per day; 
 Increase the population's access to blood and other tests; 
 Reduce the response time of examination results available in the medical records; 
 Perform glucose curve in the basic units; 
 Avoid losses and microbiological occurrence of glycolysis in the samples; 
 Transport samples of biological material for the Regional Laboratory in vehicle with proper 

temperature; 
 Rearrange the rooms and routines flow of actions 
 humanize health care; 
 Using POPS (Standard Operating Procedures) for safety and standardization of procedures. 

 
1.6- Needs identified 

The technical team of the Health Coordination of Guara, after preliminary studies, with support from 
members of the Rotary Club of Guará-Águas Claras, identified as a priority the revitalization and 
readjustment of blood collection rooms of the four basic units and the installation of a room blood 
collection at Post Housing Sector Lúcio Costa, in the city of Guara. Both teams evaluated as a 
determinant action for the prevention and treatment of diseases, which allow less time between the request of 
examinations and blood samples, and consequently a faster availability of results in medical records, and thus 
the health team and the patient greater benefit in clarification of the diagnosis by the practice of modern 
medicine, efficient and safe. 

According to the “Manual for Managers of the Unified Health System (SUS)”, planning support services for 
diagnosis should be guided by the principles and guidelines of the SUS (Unified Health System of Brazil). Thus, 
with respect to laboratory services should seek to ensure universal access and opportunity to the users to all 
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programs and services available in regional health, ensuring comprehensive care and equity as a criterion of 
equality and justice. It should be noted the organization flows allowing services to gain agility, and are inserted 
in the Primary Health Care (PHC) document. 

The PHC is one of the areas considered a priority in the area of health, seen as the linchpin for changing 
healthcare model to achieve the goals of a health system equitable and universal, aimed at improving the health 
indicators of the population. 

The PHC is understood as a set of health interventions at the individual and collective that involves: 
promotion, prevention, diagnosis, treatment and rehabilitation. Being developed through the exercise of 
managerial practices and health, democratic and participatory, in the form of teamwork, targeting populations of 
well-defined territories, in respect of which assume responsibility. 

The PHC should consider the patient in its uniqueness, complexity, completeness and socio/cultural 
integration and seek to promote his/her health; the prevention and treatment of diseases and harm reduction or 
suffering that may be compromising his/her ability to live in a healthy way. 

The rooms of blood collection of basic units, part of PHC, are seeking to carry out procedures for diagnostic 
aid, such as the collection of blood and lymph (among others) as well as the routing of biological samples to the 
Regional Laboratory of Guara. 

Considering the factors described in previous sections and the evaluation made by the team of Regional 
Health about the importance of improving service to users, the need was identified to start punctually these 
improvements, specifically aimed at improving the conditions of equipment, furniture and ambience of rooms for 
the collecting blood from Basic Health Units of the Regional Health Guara. 

Currently the collection rooms are simple, with only a cupboard for the storage of supplies, a simple chair for 
the user, a clamp, a sink, and a table and chairs for the technician makes the necessary annotations and 
markings collections. Due to the current logistics and equipment, blood samples are necessarily carried out only 
in the morning from 7:00 AM to 8:30 AM. 

Below is described the average waiting time of the patient to accomplish its collection, and the amount that 
each unit can collect per day, and these collections are conducted only between 7:00 to 8:30 AM, because the 
need for fasting and run to the car reaches the unit to pick up the samples and lead to the Central Laboratory 
(LACEN) which are centrifuged and processed. 

 

Actual waiting time to get blood sample in Basic Health Units 

Health Unit 
Waiting time (days) to 
perform the collection 

Quantity of collections 
(fasting) per Day held from 

7h00 to 8h30 AM 

Centro de Saúde 01 – Guará I 
(Health Center n. 1) 

01 to days/ pregnant 
15 days/remaining patients 

40 

Centro de Saúde 02 – Guará II 
(Laboratório Geral) (General Lab) 

01 to 3 days/ pregnant 
5 to 10 days/remaining patients 

40 

Centro de Saúde 03 – Guará II 
(Health Center n. 3) 

10 days/ pregnant 
30 days/ remaining patients 

40 

Centro de Saúde 04 – Estrutural 
(Health Center, Structural City). 

10 days/ pregnant 
30 days remaining patients 

45 

 

1.7-Area of focus 
The focus area of this project is the Prevention and Treatment of Diseases, considering that the 

improvement of infrastructure in the collecting rooms of the Health Centers will allow the user to request 
the shortest time between the examination and collection of blood and thereby reducing the time to obtain the 
result. The project also aimed to reduce the incidence and complications caused by diseases. This fact is 
extremely important because there are diseases that need immediate intervention, and a quick result makes all 
the difference to certain diseases from spreading among the population. 

 

1.8 Value of the Investment 
The estimated investment is R $ 77,544.15 (seventy-seven thousand, five hundred and forty-four reais 

and fifteen cents) representing US $ 33,424.20 (thirty-three thousand, two hundred and eight US dollars and 
twenty four cents), in five (5) Basic Health Units in the Guara. 
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The budget provides for the acquisition in the Brazilian market, some in the Federal District, all 
consistent with the local cultural and technological standards. There was a process of raising prices on local 
and other states of the federation suppliers. 

In Annex 1, we present the details of project budgets items, such as quantity, suppliers and values in 
Real (national currency) and in US dollars. 

 
1.9- Details of the Implementation Planning of the Project: 

After the release of funds by the Rotary Foundation, the project had the time limit fixed in 90 (ninety) days, 
contemplating all Basic Health Units of Guara. 
The implementation plan of the project includes the following steps: 

a) By the Rotary Club of Guara-Águas Claras: 

 Purchase of equipments, furniture and vehicle; 

 Supervision of installations of equipments in the Basic Health Units; 

 Dissemination of project in the media; 

 Monitoring and reporting of outcomes after the implementation of the project; 

 Accountability at the Rotary Foundation; 

 Submission of all project information to international partners. 
b) By the General Health Coordination of Guara: 
• Adequacy of all physical rooms for blood collection; 

 Installation of the air conditioning facilities; 
• Legalization of the vehicle with the Traffic Department of the Federal District; 
• In service training of the technicians with the new procedures to be implemented in the rooms of 

collection and with the necessary guidance to users; 
• Collect and submit to the Rotary Club of Guara-Águas Claras the data collected in the Basic Health 

Units, regarding the amount of requests and the waiting time for blood collection, consolidation and 
analysis of performance. The release of the data will occur after joint approval of the Rotary Club and 
of the General Health of Guara. 

• Conduct customer satisfaction survey in blood collection, during the period of six months in all Health 
Units. The results and satisfaction survey data will be sent to the Rotary Club of Guara-Águas Claras. 

 

1.10-Instituições Parceiras 
1.10.1-Rotary Club of Guará-Águas Claras 

The local Rotary Club requesting the Global Grant 2013-14 is the Rotary Club of Guara-Águas Claras, 
admitted to the Rotary International on June 30, 1986, registration No. 23,921, District 4530. It is registered in 
the National Register of Legal Entities (CNPJ) under number 00.117.398/0001-40, headquartered in QE 23, 
Special Area of CAVE (Guara II), Guara, Distrito Federal, Brazil. 
 

1.10.2- General Coordination of Regional Health Guará 
The General Coordination of the Regional Health Guara is an organic unity of direction and 

supervision, directly subordinate to the Secretariat of Health Care of the State Department of Health of the 
Federal District. 

The General Coordinator of the Regional Health Guara is responsible for the following health facilities: 
Regional Hospital of Guara, units linked health (Centers and Health Posts and Psychosocial Care Center 
Alcohol and Drugs - CAPS AD). 

Coordination is located in Guara, the Special Area, SR 06, Lot "C", phone +55 (61) 3353-1500. Mrs. 
Maroa Santiago Gomes is responsible for the Coordination. 

 
1.10.3- Participation of Rotarians 

Local Rotarians will have the following responsibilities; 

  Prepare the final project based on the project proposed by the beneficiary. 

  Acquire all items proposed in the budget.  

 Monitor the implementation of activities under the Basic Health Units, under the responsibility of the 
Health Coordination Guara/Health Department of the Federal District, 
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  Deliver all the equipments, furniture and vehicle to the Sector of Assets/Health Department of the 
Federal District, for the appropriated property records. 

  Promote the event of the official delivery of rooms of collections to the community of Guara and 
surrounding areas, with wide dissemination in the media. 

  Submit to the Rotary Foundation and international partners all the accountability of funds received and 
complete information of project execution and completion. 

 Participate in the formatting of the satisfaction survey, monitor the research and evaluate the data and 
results sent by the General Coordination of Health Guara. 

 
International Rotarians will have the following responsibilities: 
• Monitor the project and / or make technical visit to the locations indicated in the project. 
• Disseminate the project partners in the Districts. 

 
The local community represented by the Health Council of the Guara and local leaders will have a role to 

oversee the full use of equipments and improvement of care in each Basic Health Unit included in the project. 
Rotarians will promote meetings with the Board of Health and local leaders, and will conduct visits to the Basic 
Health Units of Guara. 

 
1.10.4- Contacts: 

Contacts in the local the implementation of the project are: 
 

Rotary Club Guará Águas Claras / D.4530 
1- Oscar Luiz Rabelo Mendes  
E-mail: olrm@terra.com.br  
Telephone: +55 61 3568-0847 
Telephone: +55 61 9655-6847 
2- Jucileide Cavalcante de Araújo 
E-mail: juci_29@yahoo.com.br 
Telephone: +55 61 3301-5743 
Telephone; +55 61 9196-7793 
3- Helena Cantanhede Vieira  
E-mail: heleninhavieira@hotmail.com; 
Telephone: +55 61 3445-8951 
Telephone: +55 61 8112-3632 

Health Coordination of Guará/State Secretary of 
Health, Federal District 

1- Marôa Santiago Gomes 
E-mail: maroa.santiago@gmail.com 
Telephone: +55 61 3567-1300 
Telephone: +55 61 9822-6153 
2- Charmene de Alcântara Marques Menezes 
E-mail: charmene.menezes@yahoo.com.br 
Telephone: +55 61 3353-1529 
Telephone: +55 61 8153-6153 

 

1.11-Sustainability and measurability 
1.11.1-Desired results 

The project includes the following results after six months of its implementation: 
 Decrease by 70% the waiting time to perform blood collection. 
 Increase by 80% the ability of fasting blood samples per day 
 Increase by 100% the amount collected for serology. 

 

1.11.2- Sustainability 
 This project becomes sustainable because the equipments, furniture and car, donated by the Rotary 
Club Guara-Águas Claras and its partners via Global Grant Program/ Rotary Foundation, will be borne by the 
equity of the State Department of Health of the Federal District (SES/DF) thus ensuring its preventive and 
corrective maintenance. 
 The renovations and repairs in the physical structure will be permanent and will be conducted by the 
Department of Health of the Federal District (SES / DF). 

The air-conditioning provided in the project will be executed by the maintenance staff of the Regional 
Hospital Guara (HRGu). 

The new “Standard Operating Procedures” will be incorporated into the routine of all basic health units by 
the Directorate of Primary Health Care (DIRAPS). 

mailto:olrm@terra.com.br
mailto:juci_29@yahoo.com.br
mailto:heleninhavieira@hotmail.com
mailto:maroa.santiago@gmail.com
mailto:charmene.menezes@yahoo.com.br
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The training necessary for professionals who work in the rooms of collection, as there will be increased 
number of tests to be collected by them, as glucose tolerance test, which is currently done only in the Regional 
Laboratory. This training will be in service and conducted by the Center for Continuing Education in Health 
Regional Hospital Guara. 

The necessary staff to work in the rooms will be expanded to the necessary extent, and the increased 
demand. In the implementation of the project we anticipate hiring or relocating another technician collects in 
each health center, and even a biochemist and a laboratory technician for the Regional Laboratory of Guara 
(LACEN). 

The legalization of the vehicle will be the responsibility of the General Health of Guara. 

 
1.12-Plan of Public Image 

The intention is to spread this project to the local community, and Rotary International, through the main 
organs of dissemination of the city and Rotary. 

 Target Audience: General community 
The plan provides for disclosure in the leading newspapers of the Guara – “Journal of Guara” and “Guará 

Hoje”, “Gazeta de Taguatinga”, in three moments. The first after the release of project approval by the Rotary 
Foundation, the second delivery of the items in the great festive project sponsored by the Rotary Club of Guará-
Águas Claras; last moment in the presentation of results of the project in the lives of the people served by the 
Public Health the Guara. Furthermore, we anticipate the disclosure in Guara FM Radio, TV Supren, websites 
(Agency Brasília and “Correio Braziliense”) and social networks (Facebook). 

 Target Audience: Rotarian Community 
The plan provides for disclosure in the community through “Rotary District Monthly,” website of District 4530, 

“Brasil Rotário”, “Bulletin of the Rotary Club of Guara-Águas Claras”, at Rotary District and Club through 
banners, websites and Rotary Showcase and website of international partners. 

• Target Audience: Community directly benefited 
The Plan provides for the placement of banners in all Rooms Collection of Basic Health Units, reporting on 

the project and the Rotary partners. 
 
Following are the following attachments: 

Annex 1 - Details of the budget. 
Annex 2 - Details of Sources of Funding 
Annex 3 - History of the institutions benefited 
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Annex 1-Detailed budget 
 

Quantity / Type / 
Supplier 

Model/Description  
Unit value 

Total Value 

In Reais 
(R$) 

In Dollars 
US$ 

5 / Cart auxiliary table for 
output collection / 
FERNANDES FISIOTERAPIA 
(São Paulo-SP) 

Cart with lid 15 mm MDF coated Formica, 02 
shelves with removable plastic trays and castors. 
Dimensions: 0,55 x 0,35 x 0,80 m 

257,90 1.289,50 555,82 

4 / Stepladder 02 steps / 
UNICOM (Brasília—DF) 

Ladder of 02 steps in enameled tubular, tube 
7/8, steps with non-slip rubber 

113,75 455,00 206,82 

5 / swivel Mocho (bench with 
backrest) /UNICOM (Brasília-
DF). 

Model MT127. Swivel seat with backrest gas, 
injected foam seat with high density coating 
Korino washable base 05 feet in nylon injected 
with castors. Height adjustments by means of 
the gas system. 

404,25 2.021,25 918,75 

5 / Stretched Fixed Bed / 
UNICOM (Brasilia-DF) 

Fixed-bed, reinforced DIMENSIONS 1,90 X0, 
6X0, 70m, bed and headboard padded in corvi, 
tubular stainless steel, adjustable headboard 
with mattress   

393,85 1.969,25 984,62 

10 / Reclining Chair to 
Collection / MED STEEL (São 
Paulo-SP) 

Recliner chair for collection, model ST385, with 
armrest and auxiliary tray. 

920,00 9.200,00 3.965,52 

10 / Waiting Chair / DIVULGA 
MÓVEIS DE ESCRITÓRIO 
(Brasília-DF) 

Spar with structure in Black finish side of the 
seat and back in polypropylene injected 03 
places  

230,00 2.300,00 991,38 

10 / Secretary Chair / 
DIVULGA MÓVEIS DE 
ESCRITÓRIO (Brasília-DF) 

Chair desk, toothpick model, fixed frame, metal 
seat and back in plywood and upholstery 
backrest and chair in injected foam high density. 

105,00 1.050,00 452,59 

5 /Office desk / DIVULGA 
MÓVEIS DE ESCRITÓRIO 
(Brasília-DF) 

Work desk 1.20 x0, 60x0, 74m, MDP Wood, 
PVC trim, foot metal epoxy paint with 02 
drawers.  

320,00 1.600,00 689,66 

5 / Vitrine Cabinet / UNICOM 
(Brasília-DF) 

Vitrine cabinet with structure, bottom and top in 
metal with epoxy paint, 04 shelves, front and 
glass shelves with key. Dimensions:  1,50 x 0,50 
x 0,40. 

933,63 4.668,15 2.012,13 

4 / Refrigerator / PONTO FRIO 
(Brasília-DF) 

Refrigerator / fridge domestic port 01, with 
internal freezer capacity 240 liters.  

849,00 3.396,00 1.463,79 

5 / Clinical centrifuge fixed 
angle / PMH – Produtos 
Médicos Hospitalares (Brasília-
DF) 

Model 80-2B. Centrifuge for routine clinical 
laboratory, reinforced lid with device that allows 
operation with the lid open. 4.000rpm speed 
(1800xg), with tachometer (analog) and timer 
with fixed-angle rotor for 12x15ml. Dimensions: 
330x315x285cm 

1.600,00 8.000,00 3.448,28 

5 / Air conditioner / LOJAS 
AMERICANAS 

Split Air Conditioner Electrolux Ecoturbo 9,000 
Btus, Cold - White. 

1.099,00 5.495,00 2.368,53 

1 / Car / SAGA (Brasília-DF) GOL model G6 4 door, VE, TE in 4 doors, wiper 
and the rear window defroster, tachometer, 
internal opening of the trunk, wheels steel rim 
14, air conditioning. Year 2013-2014. . 

35.800,00 35.800,00 15.728,45 

8 m2 / PVC ceiling /  Installation of 8m2 PVC ceiling in Collection 
Room Health Center n. 3.  

300,00 300,00 150,00 

TOTAL OF THE PROJECT   77.544,15 33.424,20 

The exchange rate used for u.s. dollar fixed by the Rotary Foundation is R$2,32 (two reais and thirty-two cents), 
in the month of January 2014. 
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Annex 2 – Financing 
The project will be funded by the Global Grant Rotary Foundation, with the participation of the Rotary Club 

of Guara-Águas Claras, District 4530 and international partners (Districts and / or Rotary Clubs). 
 

Sources of the project funding FDUC Cash Funds 

Mundial 

Total 

Rotary Club Guará-Águas Claras - 949,47 474,73 1.424,20 

District 4530 5.500,00 - 5.500,00 11.000,00 

District – Internacional Partner 6.000,00 - 6.000,00 12.000,00 

Rotary Clubs – International Partner - 6.000,00 3.000,00 9.000,00 

Total Project Funding 11.500,00 6.949,47 11.474,73 33.424,20 

 

Annex 3 - History of the institutions benefited 
Since 1992 and with greater intensity beginning in 2005, the Rotary Club of Guara-Águas Claras, District 

4530, in accordance with its Plan of Activity, has been developing actions / activities in the area of Health. 
These actions were justified because by the low investment by Federal Government to meet the growing 
demands for medical care at the Hospital and Regional Health Units in the Guara. 

There is a long partnership of two decades of community service by members of the Rotary Club Guara-
Águas Claras (RCGAC) in supporting the General Coordination of Health Guara (CGSGu). It is the key to 
success in many positive experiences that benefit, since then, the health of the population here assisted by 
participating in various activities such as vaccination campaign against polio or even the donation of furniture 
and medical equipment to the Regional Hospital and Health Centers of Guara, extremely important in the 
rehabilitation of population health linked to the General Coordination of Health Guara. 

In addition to projects funded entirely with its RC own funds other projects were funded through the 
programs of Rotary Foundation grants, particularly the following projects: 

1)  Acquisition of medical equipment for the prevention and diagnosis of diseases such as diabetes and 
hypertension (Doppler fetal and vascular, otoscope, support for serum and other materials) were 
donated to Guará Health Centers 2 and 3, in February 2010, funded by Simplified Grant of the Rotary 
Foundation and RC own resources. 

2)  Acquisition of orthopedic devices, 12 units (wheelchairs, shower chairs, walkers and crutches), to the 
Department of Geriatrics of the Regional Hospital Guara, in June 2010, funded by Simplified Grant of 
the Rotary Foundation and RC own resources. 

3)  Acquisition of physiotherapy equipment to the Regional Hospital Guara, acquired through the 
Matching Grant from The Rotary Foundation (project # 77914), Rotary year 2012-13, in the amount of 
US $ 19,500.00, in partnership with District and Clubs of Taiwan. 

 
 

 
 
 

Guará-DF, January 06, 2014. 
 

 
Oscar Luiz Rabelo Mendes 

Rotary Club of Guará-Águas Claras 
Presidente 2013-14 


