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Status - Authorizations Required

District Number 5790 (Qualified)

OBJECTIVES
WELCOME TO THE GLOBAL GRANT APPLICATION

IYour application has been assigned the reference number GG1416405 , which you can use for tracking and when communicating with The
Rotary Foundation or colleagues.

PLANNED ACTIVITIES
In a few short sentences, tell us your objectives for this global grant.

Soke, a town located in the province of Aydin, Turkey, has a total population of 100,000 and 300,000 people with its
surrounding villages. It has a large agricultural land and it is one of the biggest cotton producing area of Turkey.
There is one goverment hospital and there is a lot of young population. The hospital has 260 beds and it has 2,500
patients per day. In each month there is around 150 birth.

The hospital needs Birthing Beds but unfortunately there is no Birthing Bed. Patients ans caregivers need this as it
delivers safety for a better birthing. Also it has additional back saving features like the no lift Stow and Go foot section
and ergonomic push handles which gives patients more comfort.

So as Soke Rotary club we decided to maintain this with a matching grant project. The cost of the bed is 36,000 USD.

Who will benefit from this global grant? Provide the estimated number of direct beneficiaries.
Soke people will benifit from this grant. There is 300,000 people living there.

Which of the following activities will this global grant fund?

Humanitarian project

Humanitarian Project

Where will your project take place?

Community: BIRTHING BED FOR SOKE HOSPITAL
City or Village: Soke

Country: Turkey

When do you anticipate your project will take
place?

From:2015-10-10 Until: 2015-05-15

Outline your project implementation

schedule.

No. Activity Duration
1 preparation of the Birthing Room 10 days
& establishment of bed 1 day

SUSTAINABILITY

What community needs will your project address and how were these needs identified? Provide any relevant
data or survey results

The birthhing Room for Hospital will delivers safety for a better birthing to Patients ans caregivers.
Detail how your project will address these community needs.
The patients will make their birthing in one room and the child will stay in the same room with mother. They will not move
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from one room to another and from surgery to the room.

How were members of the local community involved in planning the project? Does your project align with any
current or ongoing local initiatives?

They asked from us to do this Project and we made explanation about our Project with our partner. Local authorities
invited us and they said they they are supporting Rotary to do these kind of activities.

Describe any training, community outreach, or educational programs, if applicable, and who will conduct them.
How will recipients be selected?

As this a hospital the doctors in our Club will be reponsible from the projects. The doctors in the hospital also knows how
to use it. The recipients will be selected by our doctor club members and Hospital doctors.

Areas of Focus

Disease prevention and treatment

Which goals will your activity support?

Improving the capacity of local health care professionals;Enhancing the health infrastructure of local communities;
Preventing physical disability resulting from disease or injury

How will you meet these goals?
By giving patients and their childs a private dezenfected birthing room

How will you measure your impact?

No. Measure Measurement Method Measurement Schedule @ Target
1 Number of
health facilities | Direct observation Every month 20-49
benefiting

Who will be responsible for collecting information for monitoring and evaluation?
The doctor members in the club

Participants

Primary Contacts

Name Club Role Sponsored by Serving as
Mustafa Tuntas Aydin-Soke (Primary Contact) Club Host
Christopher McLucas @ Arlington (Sunrise) (Primary Contact) Club International

Committee Members

# Name Club Role

1 Burak Semerci Aydin-Soke (Secondary Host Contact)

2 Mahfi Isce Aydin-Soke (Secondary Host Contact)

# Name Club Role

1 Donald Ferrell Arlington (Sunrise) (Secondary International Contact)
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2 Jacob Hardin Arlington (Sunrise) (Secondary International Contact)

No Rotarian who has a vested interest in the activity (e.g., an employee or board member of a cooperating
organization, owner of a store where project goods will be purchased, trustee of a university that a scholar
plans to attend) may serve on the grant committee. If any potential conflict of interest exists, disclose it here.

Cooperating Organization

No. Name Website Street address or | City Country
P.O. box

Describe your process for selecting this organization. What resources or expertise will this organization
contribute?

N/A

VOLUNTEER TRAVELER(S)

No. Name Email

Identify the responsibilities of the volunteer traveler(s) and the specific tasks that each individual will complete.
N/A

PARTNERS
List any additional partners who will participate and identify their responsibilities. This may include Rotary
clubs, Rotaract clubs, Rotary Community Corps, or individuals.

District 2440

ROTARIAN PARTICIPATION
Describe the role of the host Rotarians in this activity and list their specific responsibilities.

The Host project club, Stke Rotary Club, will be responsible for all pricing and purchasing of the equipment. Both clubs
will be responsible for stewardship of the MG funds and will keep in touch via e-mail. Members in technolgy area will
provide know how in setting the necessary specifications of the equipment. Séke Rotary Club members and spouses will
be the liason with the Hospital and the company and the international project partner club. Local news-papers and media
will be given progress reports as the project moves forward.

Describe the role of the international Rotarians in this activity and list their specific responsibilities.

The partner district will publicize the project at District meetings and training sessions to help educate Rotarians about
the Matching Grant Program. Also we will invite them to visit the Project here.

SUSTAINABILITY

Describe the role that members of the local community will play in implementing your project. What incentives
(e.g., compensation, awards, certification, promotion) will you provide to encourage local participation?

We will invite the mayor , local authoties , local news papers and tv's to the openning of the Project. We will give awards
to them at the openning of the Birthing Room.

Identify any individuals in the local community who will be responsible for monitoring outcomes and ensuring
continuity of services. How will you support these individuals to help them take on this leadership role?

Director of the Hospital will be responsible prom the Project.

BUDGET

Select the local currency for your budget and enter the current rate of exchange to 1 U.S. dollar. Obtain the
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current Rl exchange rate from Rotary's website. If your country is not on the official Rl exchange rates list, visit
the Oanda or Bloomberg website to obtain the current rate.

Detail your proposed expenses by adding items to the budget. Note that the total budget must be equal to the
total financing of your activity.

Local currency: TRY Exchange rate to 1 USD: 2.28

No. Description Supplier Category Local cost (TRY) Cost in USD
1: 1 Birthing Bed Hill-rom Equipment 84,360.00 $37,000.00
Total budget: | 84360 37000

SUSTAINABILITY

Describe the process for selecting these budget items. Do you plan to purchase any items from local vendors?
Have you performed a competitive bidding process to select vendors? Do these budget items align with the
local culture and technology standards?

We have taken offers from different companies and selected the cheapest one with the same standards with the doctors
in the Club and the hospital . It is a local company and all items align with the local culture and technology standards.

How will the beneficiaries maintain these items? If applicable, confirm that spare or replacement parts are
readily available and that the beneficiaries possess the skills to operate equipment.

The Birthing Bed company will bring all items to the hospital and fix them and we will test them with the Doctors in the
Hospital. All spare parts are available locally.

Who will own the items purchased with grant funds at the end of the project, including equipment, assets, and
materials? Note that items cannot be owned by a Rotary club or Rotarian.

The Soke Government will own the items.

FINANCING

The Rotary Foundation funds global grants from the World Fund, and awards range from US$15,000 to
US$200,000. The Foundation matches cash contributions at 50 percent and District Designated Fund (DDF)
contributions at 100 percent. The Foundation will also match non-Rotarian contributions toward a grant,
provided they do not come from a cooperating organization or a beneficiary.

To determine the World Fund match for your global grant, list all sources of funding, specifying contributions
from cash, DDF, and other sources. Non Rotarian contributions with no match from TRF can be included in the
grant financing if they are being used to purchase grant budget items. These contributions should not be sent
to TRF. Note that the total financing must be equal to the total budget of your activity.

After you have added all funding sources and the requested World Fund match, click "Save" to save your grant
financing.

# Funding Method Organization Amount (USD)
1 District Designated Fund (DDF) 2440 $6,000.00
2 Cash from club Arlington (Sunrise) $3,000.00
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3 Cash from club Aydin-Soke $10,000.00
4 District Designated Fund (DDF) 5790 $3,000.00
DDF contributions: 9000

Cash contributions: 13000

Other contributions: 0

Endowed/Term gift contributions: | O

World Fund match maximum:: 15500

World Fund match (requested): 15000

Total financing: 37000

Total budget: 37000

SUSTAINABILITY

Have you identified a local funding source to ensure long-term project outcomes? Will you introduce practices
to help generate income for ongoing project funding?

Yes we will sell theather and opera tickets to locals and make trips to near cities to generate income to ongoing Project.

Authorization

Application Authorization
By submitting this global grant application, we agree to the following:

1. All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to
implement the activities as presented in this application.

2. The club/district agrees to undertake these activities as a club/district.

3. We will ensure all cash contributions (as detailed in the grant financing) will be forwarded to The Rotary Foundation
(TRF) or sent directly to the global grant bank account after Trustee approval of the grant.

4. Rotary International (RI) and TRF may use information contained in this application to promote the activities by various
means such as The Rotarian, the RI international convention, RVM: The Rotarian Video Magazine, etc.

5. We agree to share information on best practices when asked, and TRF may provide our contact information to other
Rotarians who may wish advice on implementing similar activities.

6. To the best of our knowledge and belief, except as disclosed herewith, neither we nor any person with whom we have
or had a personal or business relationship are engaged, or intend to engage, in benefiting from TRF grant funds or have
any interest that may represent a potential competing or conflicting interest. A conflict of interest is defined as a situation
in which a Rotarian, in relationship to an outside organization, is in a position to influence the spending of TRF grant
funds, or influence decisions in ways that could lead directly or indirectly to financial gain for the Rotarian, a business
colleague, or his or her family, or give improper advantage to others to the detriment of TRF.
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Primary Contact Authorizations

Role Name
Primary Contact Mustafa Tuntas
Primary Contact Christopher McLucas

DRFC Authorizations

Role Name
District Rotary Foundation Chair (DRFC) ' John Lucas

District Rotary Foundation Chair (DRFC) @ Selim Yegen

DDF Authorizations

Authorization Status

Authorized

Authorized

Authorization Status

Authorized

Role District Name Authorization Status
District . .
Governor (DG) 2440 Mecit Isce Authorized
District Rotary

Foundation 2440 Selim Yegen Authorized
Chair (DRFC)

District Rotary

Foundation 5790 John Lucas

Chair (DRFC)

District

Governor (DG) 5790 Lawrence Petrash

Authorization Date

28/01/2015

03/02/2015

Authorization Date

11/10/2013

Authorization Date

30/01/2015

30/01/2015
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