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L. M. PATEL ROTARY EYE HOSPITAL

Managed by : Bombay North West Rotary Public Charitable Trust
A millennium project of
Rotary Club of Bombay North West - Malad

Howitstarted .....

Dreams may be dreamt with closed eyes but are realised by visible commitment and single
minded effortd.

Rotary Club of Bombay North West—Malad has converted a big dream in to a bigger reality.

A monumental edifice - Rotary Eye Hospital — named after Shri Lallubhai M. Patel whose trust —
ASPEE Charitable Trust — donated handsomely, stands today as a beacon of light for those who are
visually compromised.

Afive storied building, fully equipped to deal with all eye problems, is standing tall today to offer
excellent eye care at a very highly subsidised rate. Really deserving, financially weak patients are even
treated free of cost.

This Rotary Service Centre has been handsomely supported by Rotarians of the club through
handsome donations and illustrated the total commitment of all members.

The early stages of development of this institute attracted The Rotary Foundations’ Matching Grant programme that enabled
the club to receive around US$ 69,000/-which was utilised to equip the hospital with major instruments and equipments.

One of the major activity of the institute is to conduct eye camps in financially weak housing complexes — almost one camp
perweek — the beneficiaries are treated free of cost — thanks to the generosity of Rotarians and sympathisers.

The institute has added another activity to its growing list of amenities.

A nursing school has been established to impart nursing education to the girls and some of these girls are absorbed by the
hospital for its own need.

A diploma course in optometry, recognised Y. B. Chavan University help train optometrists who can then be employed
usefully.

Periodic assessment and regular update of the needs are the corner stones of continued services.

The Eye Hospital, established in 2002, has completed nearly 13 years of service to the deserving community and its journey
towards its goal of total eye care for the needy.




Our Strength : Quality treatment at affordable rates to the society through excellent infrastructure and
instrumentation with good care.

L M Patel Rotary Eye Hospital opened in March 2003 with the intention & vision to cater to Lower & Lower
Middle class of society. It started with all high end instrumentation so that even poor people get quality service at
reasonable cost. We started with a focus on ophthalmic Super Speciality service so that patients get comprehensive
eye care under one roof. We have observed that, society is very sensitive for eye and always want quality treatment for
eyes atreasonable cost. Soinitially we observed that number of free or low paying patients were many, but now 60%
or more patients opt for Low cost Phaco.

Looking at the requirements in2008 we introduced a new category of Foldable lens.

We also started with detailed Counseling Centre in 2009 so that patients understand their eye problem & what
type of surgery they should choose. So far we have been doing 20% of our work Totally Free, 40% at very minimum cost
and remaining 40% of our patients pay us for high end category operations.

On an average :We check 150 patients a day in OPD out of which around 80 are new patients. We operate 13
patients every day, which include Laser surgery . Diabetic Retinopathy patient's average is 2 patients per day.

- Dr. Payal Doshi
MBBS, DOMS,Ex. Cornea-Fellow SGN, Jalna

Those committed to serve
Clinical Co ordinator : Dr. Nitin Malkan.
Full time Doctors
Dr. Payal Doshi, chief in charge,
Dr. Dhara Pabari , Dr. Hemal Kenia
Cataract Surgeons
Dr. Manoj Agarwal , Dr. Mihir Shah, Dr. Parul Deshpande
Speciality Surgeons
Dr. Rashidaah Kutiyanawala (Glaucoma) , Dr. Parul Deshpande ( Cornea), Dr. Pritam Dedhia ( Retina),
Dr. Siddharth Kesarmani ( Squint & Paediatrics) , Dr. Kamlesh Gupta (Oculoplasty)
Anaesthetists
Dr. Arki Shah , Dr. Reena Bhagat, Dr. Vima Shah
Physicians
Dr. Anupam Desai , Dr. Paresh Parekh
Pathology Dept :
Sunflower Labs.
Co-ordinators
Lata Samant , Bina Sheth




List of Instruments

Auto Kerato - Refractometer - KR - 8100 19. Lenses

Trial case 20D, 78D, 90D

Trial Frame 3 Mirror Gonioscope

Motorised Drum Lenses for yag capsulotomy &
Streak Retinoscope yag Iridectomy
Lensometer-Topcon-LM-AT 20. Microscope - S7

Keratometer super - KMS-6 21. Phaco Opticon

A - Scan - Quantal Medical Axis Il 22.  Micro Surgical Vitrectomy - 2000-V
Schiotz Tonometer 23. Suction Machine

Slit Lamp - Topcon SL - 3C 24. Fumigation Machine

Direct Ophthalmoscope 25. Ot Table with Stool

Applanation Tonometer 26. Motorised Table

Indirect Ophthalmoscope 27. Small Autoclave

Chair Unit with Drum 28. BigAutoclave

Fundus Camera - RE - Xv3 29. Sterilser

Lasere Photocoagulation carl zeiss 30. Cryo Aa3 Super Deluxe
meditech AG 31. Motorised Table

Visual Field Analiser - Perimetry 32. Volk Quadraspheric Laser Lens
Visulas Yag Laser 33. E.C.G. Machine

We had 3 matching grants from The Rotary Foundation. Initially most of the instruments were
purchased from this grant. International partner Rotary Clubs are

ROTARY CLUB OF WILLMETT, USA @ ROTARY CLUB OF PLYMOUTH, USA
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We are extremely grateful for the guidance, suggestion & help to : N

Dr. G. NATCHIAR
Vice Chairman Emeritus, Aravind Eye Care System

Mr. G. SRINIVASAN
President, Govel Trust (which runs Aravind Eye Hospitals & LAICO) and Director- Finance, Aravind Eye Care System

DR. P. NAMPERUMALSAMY, MS, DO, FAMS
Chairman- Emeritus, Aravind Eye Care System

Ms. Deepa




the L.M.Patel Rotary Eye
Hospital was held on held of 6" March, 2003 at
the hands of Pujya Shri Rameshbhai Oza.

The Inauguration of o
Shri Niranjan Pandya who gave

inspiration for this project

PDG Robert G. Ketron (Dist 7620)
coordinator for “Avoidable

We had the pleasure of receiving two volunteers
from USA, Dr. Alvan and his wife Dr. Linda Balent both
leading Ophthalmologists from Florida.

Past R. . President RI Frank
Devlyn and his wife

First patient that was
operated at our hospital, Seen here is
Charter President and major donor
Rtn. Sharad Patel presenting flowers
to the patient, behind him is the team
of doctors including president Dr. Nitin
Malkan.
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Rotary Dist. Governor Lata Subraidu
was operated for both Cataracts

Dr. Examination Delux Room for higher ategory patiénts

7 year old Girl 24 year old Girl 28 year old Man
Before Surgery After Surgery

Before Surgery After Surgery

After Surgery

Before Surgery

Squint corrective surgery



LM PATEL ROTARY EYE HOSPITALANNIVERSARY CELEBRATION

This week we complete one more satisfying and an excellent year. It has been a journey which has been extremely rewarding
and ‘eye opening’. We have completed 13 years and hope to complete many more in the future. The LM Patel Rotary Eye Hospital is
another charitable and social service arm of the Rotary Club, Malad and perhaps the ‘Jewel in the Crown’.

| have been associated with it as a honorary consultant ophthalmic surgeon right from its beginning. We started the journey with
very small but confident steps to have now reached a stage where we are taking bigger and bolder steps.

| remember applying for attachment to the hospital many years ago for the post of honorary consultant with not much
expectation of being selected. | had all the necessary qualifications, experience, skills etc but | was still skeptical. It was because at that
time at most places to which | had applied | was asked ‘What business will you bring to our hospital.’ | unfortunately could not bring any
and hence would be rejected.

We were a group of 20-25 ophthalmologists called for the interview for selection as honorary consultants in various categories.
Some faces were known but most were unknown. We were all sitting with anxious faces waiting for our turn. The interviewing panel
consisted of Dr. Nitin Malkan, Dr Mehta, Mr Kiran Patel and others and they did a very quick and thorough job of it. After the interview |
was told immediately that | have been selected and was given the day of my choice. It was a very surprising and unimaginable
experience. | headed the Monday unit. At that time we had 6 different units for the 6 days of the week, each unit consisting of 3 anterior
segment surgeons and 1 retina surgeon. We also had other specialists on panel and some coming once a week. There were also 6
anesthetists appointed, 1 foreach day. 1 full time ophthalmologist, Dr. Jalpa Shah was also appointed. All in all we were over 30 doctors
working.

The initial days were a learning experience for us, our team, nurses, reception, optometrists etc. We had a good inflow of
patient’s right from the beginning probably because of the Rotary name, the efforts put in by the Club, the physical structure of the
hospital, ophthalmic infrastructure and the service and quality of results given. We were doing free, charitable and paid surgeries
without any bias. At that time we were having our OPD on the 2™ floor and OT on the 3" floor. We have now expanded to the 1° floor also
with laboratory facility. We had all the latest ophthalmic instruments of reputed brands like Phacoemulsification machine, advanced
microscope, retinal laser, retinal fundus camera, automated perimetry etc. All these machines under one roof were uncommon in those
days. We soon made a very good name for ourselves and patients started coming from near and afar. Some came as primary patients,
some as referred, some for better treatment and some for retreatment’s, we helped all.

Over the years we have modified our doctor system and now we have only 2 consultants for Phacoemulsification surgery (Dr
Mihir Shah and myself), 1 expert each for glaucoma, retina, paediatric ophthalmology, oculoplastics and cornea with 3 anesthetists’.
The whole set upis ably coordinated by a team of 3 full time ophthalmologists lead by Dr. Payal.

Dr Nitin Malkan has been behind the scene all through. The trustees and the Rotary Club team of Mr. Sharad Patel, Mr Kiran
Patel & MrArvind Patel and others have been very supportive and helpful.

Today, we can conduct practically all types of surgeries in all specialties and subspecialties of ophthalmology.

When we embark on such a journey, over time we make a few errors, stumble along the way but all such experiences teach and
enrich us to make us do better and better. We may have had a few shortcomings but they are only a means to tell us that we have many
more steps to climb on our onward journey.

I hope that we all will be able to do even more and better.

carvan chalta gaya, log aate gaye, judte gaye, kuch bichadte gaye, carvan chalta gaya.
Dr. ManojkumarAgarwal
M.S.,DNB, FCPS, DOMS, MFCO, FRF, DIT DHM.




It was in the December of 2001 that | got to know from colleagues that Rotary eye hospital was going to start and there were going to be
interviews for Ophthalmologists. | applied and with man of my colleagues was selected for the said post of Ophthalmologist.
At the helm of the affairs at the hospital were Shri Sharadbhai Patel, Shri Kiranbhai Patel, Dr. Nitinbhai Malkan , Shri Arvindbhai
, Shri Gautambhai , Dr. Anupambhai Desai and many other active Rotarians. Dr. Nitinbhai and all the trustees had decided to buy
opthalmic equipment which was top of the line, the entire aim being to give quality eyecare. With the able experience Of Dr. Malkan the
latest equipment was procured for the hospital.

Since | have been associated with the hospital since its inception, | have seen it grow . The vision of the trustees was to try and give the
best eyecare to patients of any strata that came to our hospital. The paying capacity of the patient was never the motive. The idea was to
give comprehensive and quality eyecare with all the latest technology that was on offer to the patients coming to our hospital. In pursuit of
trying to reach out to the economically vulnerable class of patients numerous camps have been conducted for detection of ophthalmic
illnesses and their treatment.these patients have treated including undergoing surgery at no cost to the patient. Inspite of the surgery
being free for the patients all the protocols are followed so as to acieve the ideal result irrespective of what the patient is paying the
hospital. All the trustees and Shri Sharadbhai in particular have been passionate in bringing the hospital to its current state.

Apart from providing services irrespective of the paying capacity of the patient,there has been a continuous endeavour to
upgrade the equipment so as to be abreast with the latest in technology. The staff is courteous to the patient making it a pleasant
experience for the patient.

For me personally it has been an educating and an enriching experience in treating patients with varied kinds of eye related complaints
and trying to give optimum results. It is indeed a previlege to be working at this comprehensive eyecare hopspital ‘ L M Patel Rotary eye
Hospital ‘

- Dr. Mihir Shah
. M.S. (Ophthal), D.N.B., FCPS,DOMS, ICO
Scope of expansion
The following are the areas in which the hospital can look into for expansion of its services:

1. Low Vision Aids Clinic: Some unfortunate patients have poor vision due to untreatable causes. Low vision aids and visual

rehabilitation can help these patients cope with their disability and reduce their dependence on others.

Advanced Retina Diagnostics: The OCT is a non invasive imaging tool for the retina and has revolutionized the diagnosis,

classification, treatment of several diseases which were previously untreatable. This will be much needed addition to the retina

unit.

Advanced Gluacoma Diagnostics: The OCT can be shared with the Glaucoma department for diagnosing enigmas like low

tension glaucoma and pre perimetric glaucoma.

Eye Bank: Upgradation of Eye bank facilities to increase awareness, collection and utilization of corneas

Training: The hospital should become a training centre for paramedical allied staff for utilization in OPD and OR. It should aim to

become a resource centre for supplying man power to other hospitals.

Outreach: The hospital should dedicate more human resources to cater to under-served areas away from the city.

Dr. Siddharth Kesarwani,
MS (Gold Medal) DNB FLVPEI FAICO(Ped Ophth)
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L M Patel Rotary Eye Hospital is regularly = AARAV PATEL, a Patient from Palghar

organising diagnostic eye camps once in every 2 months old child from
week and operating on patients of cataract for Surat, with blindness since
FREE and other surgeries under heavy birth was operated in _our
concession. Institute by CORNEAL
TRANSPLANTATION

SOME OF THE PROJECTS DONE REGULARLY BY ROTARY CLUB OF BOMBAY NORTH WEST MALAD
Eye Check up Camps
Text books & Uniform Distribution to schools children in remote area
Cancer Detection Camps
SSC & HSC toper students felicitation
Anonymous AIDS Detection and Counseling Centre
International Rotary Youth Exchange
School Bench Distribution in remote area schools
Medical Check up camps
Polio Vaccination Camps
Vocational Guidance to children
Rubella Vaccination Programme
Distribution of 'Slumber Kits'
Thellesemia Detaction Medical Camps
Scholarships
Toilets and Sanitation Construction in Rural Area School



RECORDS OF OPD, PROCEDURES & OPERATIONS

L.M.PATEL ROTARY EYE HOSPITAL

PERFORMED FROM 7TH MARCH'03 TO 28TH FEBRUARY'2015

Sr. |Particulars 03--04 |04--05 |05--06 |06--07 |07--08 |08--09 |09--10 |10--11 [11--12 |12--13 |13--14 |14--15 Total
No.
1|Registraion 8292| 12266| 14201| 14750| 14706| 14857| 14100| 12451| 12897| 16018| 17837| 15314| 167689
2|Review 5376| 9609| 11201| 12570| 11627| 9194| 5234| 2617| 139| 7544| 14730| 14413| 104254
3|Camp OPD _ _ _ _ _ _ _| 2423| 1788| 5252| 2648| 1542| 13653
4|Retina 901| 1306| 1264| 1469| 1256| 1599| 1315 1403| 1037| 1036 913| 1002| 14501
5|Occuloplastic | 169] 271| 348] 305 264| 240 71 105 189 241 185 2388
6|Cornea _ _ 118] 239] 307] 312| 291] 262 301 289 276 2395
7|Pediatric B _ _ | 233] 227| 1400| 1574| 1584| 2059| 1148 613 8838
8|Glaucoma _ _ _ | 358| 383| 494| 466| 496 522 624 415 3758
9|Yag Laser 339| 283 361 429| 347 331| 295 295 257 313 450 326 4026
10|YAG PI 34 25 54 87 85 64 52 60 48 50 43 56 658
11|A-Scan 13 7 13 77 34 39 2| 658| 563|] 1605| 1781 1530 6322
12|Perimetry 251.5| 257| 357| 417.5| 425| 459| 367| 352| 296.5| 333.5 400 261 4177
13|FFA 111 209/ 155| 119] 136| 155| 109 92 42 20 6 1 1155
14|Photocoagulation 121 272 180| 233| 175 220| 169| 167 96 59 146 22 1860
15]Inj Avastin _ _ _ _ _ _ 34 79 78| 114 101 91 497
16| Total Operations 646| 1134| 1141] 1194| 1394| 1120| 1125/ 1092| 939| 1650| 1676| 1386 14497
Bang Scheme 71 181| 240( 131 399 102 200[ 114f 165| 240 40 _ 1883
Rotary Scheme 50 35| 112 15 23 14 3 5 | 182 282 252 973
Non-Phaco 140 125/ 101 178 144] 111 57 81 22 10 _ _ 969
Non-Phaco with IMP Lens _ _ _ _ _ _ 90| 142 72| 228 240 182 954
Phaco 253| 376 462| 596 461| 393] 216] 242| 203] 289 280 214 3985
Foldable _ _ _ 11 62| 162| 239| 268| 274 507 601 536 2660
Other Operations 97| 169 78 54 46 33 32 59 28 11 10 38 655
Retina Surgeries _ _ 54 58 71 69 92 90 86 47 45 51 663
Occuloplastic Surgeries _ _ 65 72 91 93 86 25 36 61 80 36 645
Cornea Surgeries _ _ _ 25 38 60 38 29 23 33 36 32 314
Pediatric Surgeries _ _ _ _ 19 17 10 1 _ 16 16 7 86
Glaucoma Surgeries _ _ _ 25 40 31 33 36 30 26 46 38 305
Camp Operations 35| 248 29 29 60 35 29| 135 227 184 72 150 1233

We have had many eye care camps where those patients detected with cataract or other eye
ailments are requested to come to the hospital. These patients are treated FREE of cost.
Under Bang Scheme and Rotary Scheme also patients are treated Free.




List of Donors

The financial contribution by Philanthropic citizens during initial stage and later also have been handsomely
recognised.

Aspee Distributors Association
For Out Door Patients Department (OPD)

In Memory of Kishorebhai Gajjar
From Rtn. Harish Gajjar & Family

In Memory of Late Shri Jayantilal T. Shah
By his friends for Male Ward

In Memory of Late Maganlal K. Patel
From Vasuben M. Patel (Bangalore)

Hemantbhai Patel & Family

In Honour of Shri Ramanlal M. Malkan
From Malkan Family

Mukesh Industries Ltd.

In Memory of Late Rukmanidevi B. &
Kamladevi R. Sanwalka
From Sanwalka Family

B. S. M. Foundation
Rtn. Suresh Bansal

In Memory of Late Kumudben &
Dr. Shirishkant Desai
Rtn. PDG. Dr. Anupam Desai

In Memory of Late Girdharlal Parikh
From Rajendra Parikh

In Memory of Late Dr. Balubhai Patel,
From his Friends

Shree Shankarlal Plastic
Soni Ladhiben Valji Lodhia Charitable Trust

In Memory of Late Manu R. Kapadia
From Rtn. Late Ulka M. Kapadia

In Memory of Rtn. PP. S. V. Rangaswamy
From his Friends

In Memory of Late Jignesh Kapadia
By Kirit Natwarlal Kapadia Charitable Trust

In Honour of Shri Arvind B. Acharya
Rtn. Praful A. Acharya

West Suburban Manufacturers Association
Smt. Lalitaben Bhulabhai Desai (Ruva)

In Memory of Late Motilal Harjivandas Shah
By Rajendra Chimanlal Shah

In Memory of Late Taramani S. Patel
From Rtn Suresh Patel

In Honour of Shri. M. J. Kansara
From Rtn. Dinesh Kansara

In Memory of Late Kantaben J. Purohit
From Rtn Bhaskar Purohit

In Memory of Heena
From Varsha Rasik Shah

Rtn. Dr. Gajendra Hathi
Rtn. Gautam Acharya
Techno Hand Services Ltd.

In Memory of Tushar B. Sanghvi
From Bhupendra Sanghvi & Family

In Memory of Smt. Laxmibai & Shri Jassomal

In Memory of Late Shri Nirmal M. Bang
From Smt. Shantadevi M. Bang & Family

In Honour of Smt. Jamnaben K. Patel
From Rtn. Bharat Patel

In Memory of Late Dahiben S. Patel
From Rtn. Ramesh S. Patel

In Memory of Late Dr. R. D. Desai
From R/Ann. Indu A. Desai

In Memory of Late Dr. Jivanji N. Desai
From Rtn Indu A. Desai

In Memory of Late Pramila &
Annanthnath N. Dixshit
From Dr. Vishakha A. Desai




In Honour of Shri. Nathalal Kansara
From Nayana D. Kansara

In Memory of Kusumben K. Desai
Lion Rita

Choudhari Engineering Corporation

Smt. Sunderben Umeshi Ghogri Charitable Trust
From Rtn. Kalyanji Shah

In Memory of Late Chandrakant M. Patel
From Induben C. Patel

In Memory of Late Smt Rukhmaniben Jobanputra
From Rtn. Dr. Bharat Jobanputra

Rtn. Pradip D. Leya
Shri Deepak Pravin Patel
Smt Hardevi & Shri Lachhmandas

In Memory of Late Rtn. Pranlal Majlani
R/Ann Madhuben Majlani & Family

In Memory of Late Shanumati M. Shah
From Rtn. Shailen R. Kothari

Rtn. Nigam Anil Patel (Provogue)

In Memory of Late Ushaben T. Shah
R/Ann Dr. Panna Y. Shah

In Memory of Late Hasumati Prahladrai Parikh
From Rtn. Priyam P. Parikh

Dr. Ashit Chokshi

In Memory of Late Chamanlal Kamra
From Rtn. Vinod C. Kamra

In Memory of Late Nagindas B. Sheth
From Rtn. Kamlesh N. Sheth

Rtn. Dr. Vipul Patel
Rtn. Dr. Manhar R. Desai

In Memory of Late Bhailalbhai J. Patel
From Rtn. Anil B. Patel

In Memory of Jayantial R. Jariwala
From Savitaben Jariwala

Navinchandra H. Poddar

Dr. Alvan & Dr. Linda Balent

Continued support throughout the years has resulted in better and cheaper eye care.
Mention must be made of Shri Nirmal Bang who bears the financial need of around 20 patients each
month. This precious support has resulted in many more financially weak patients to undergo
the required treatment free of cost.




The Four-Way Test

Of the Things that we say
or Do?
1.Is it the TRUTH?

2.Is it FAIR to all
concerned?

3.Will it build GOODWILL 3%

and BETTER
FRIENDSHIPS?

4.Will it be BENEFICIAL
to all concerned.

TYPES OF SURGERY

Cataract Surgeries of
verious types,with
stitches and Imported
Lens

Laser (Phaco) With
Imported Lens,

Laser (Phaco) With
Indian Foldable Lens,
Foldable Lenses
implant with American
/ European lenses,
Foldable Lenses
implant with German
Zeisslenses
Glaucoma Surgery
Squint Correction
Surgery

Ptosis Surgery
Pterygium
Autograft with
Pterygium
Dacryocystorhnostomy
with Tube

Plastic Surgery
Chalazion Surgery
Cryo Treatment
Retinal Detachment
Corrective Surgery
Vitrectomy

Surgery For Eyelid
Cancer

L & M. ROTARY SERVICE CENTRE, S.V.ROAD, MALAD (W), MUMBAI - 400064, INDIA TEL : 28823247
Reg. No. 887357890.

WEBSITE

- www.rotarynorthwest.com E-mail :

Improtaryeye@vsnl.net
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