Application Form - Project D-629

Matching Grants Application
The Rotary Foundation (TRF)

PROJECT DESCRIPTION

Explanation: Matching Grants support the humanitarian service projects of Rotary clubs and districts. In this section, describe in detail
the humanitarian need your project will address, the intent of the project, how the project will be implemented, and how Rotarians will be
directly involved in the project. Involvement is required of both the host and international partners.

Please provide the name of the project site, the city or village, state or province, and country. List multiple locations, if applicable.

Project site: Ti j una

City/ -
Village: Tij uana
State/ .
Province: Mexi co

Country: Mexi co

Describe the project and the problem or need it will address, including the intended beneficiaries and how the project will benefit the
community in need. Provide the estimated length of time needed to complete the project.

The purpose of the grant is to purchase nedicine and nedi cal supplies for poor famlies in the
col onias of Tijuana who cannot afford them and sonetinmes go untreated.

Arrangenent have been nade to purchase and distribute these drugs and supplies thru a m ssionary
hospital in the Tijuana area.

Describe how the benefiting community will maintain this project after grant funding has been fully expended.

St. francis Hospital has been in existance for nmany years and this grant is to assist themin
their work with the poor.

Describe specific activities of the host and international partners in implementing the project. What will the Rotarians who are members
of the partner clubs do during the project? Please note that financial support is not considered active involvement. (See the Matching
Grant application instructions for suggestions.)

Host partner has nmet with the international partner in planning this grant. They w |l coordiante
with the hospital to see that the funds are properly spent. They will visit the hospital for the
awardi ng of the grant. The international partner will do all required paperwork required by TRF
and will also visit the hospital That arranges for distribution of the nedicine.
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Application Form - Project D-629

HOST PARTNER

Explanation: The host partner is the club or district in the project country. A committee of at least three Rotarians must be established
to oversee the project. The primary project contact must be a member of the primary club identified below. The project committee must
be composed of members of the sponsor Rotary clubs for club-sponsored projects or district for district-sponsored projects. The
committee members must be committed for the duration of the grant process. Please provide the primary address for all committee
members, as all Rotary information will be sent to this address. It is highly recommended that the primary contact (who receives all
information from TRF) have an e-mail address to expedite communication.

Primary Club/District

Club: siglo XX Club ID number (if known):

District: 4100 Country: Mexi co

Primary Contact:

Name: Jesus Bel tran Member ID:

Club: Siglo XX

Rotary Position: Pr esi dent

Address: Venosti ano carranza #2416-E

City: Tij uana
State/
Province:

Baj a Ca Postal code: 22510 Country: Mexi co

Email: j eanbep@r odi gy. net . nx

Home phone: 011- 52- 664- 623- 8802 Office phone: 011- 52- 664- 684- 7122 Fax: 011-52- 664- 686- 3688

Project Contact #2:

Name: Juan Ger man Anaya Member ID:

Club: Siglo XX

Rotary Position: Secret ary

Address: Cunpas #436 Fracc Chapul teprc

City: Tijuana
State/
Province:

Baja Ca Postal code: Country: Mexi co

Email: none

Home phone: 011- 52- 664- 621- 8485 Office phone: 011- 52- 664- 634- 6622 Fax: none

Project Contact #3:

Name: Fernando Arge Zaragoza Member ID:

Club: Siglo XX

Rotary Position: Treasur er
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Application Form - Project D-629

Address: Gat opi cat #456 Col i na Cacho

City: Tijuana

State/

Province: Bal a Ca Postal code: Country: Mexi co

Email: none

Home phone: 011-52- 664-684-9173 Office phone: none Fax: none
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Application Form - Project D-629

INTERNATIONAL PARTNER

Explanation: The international partner is the club or district outside the project country. A committee of at least three Rotarians must be
established to oversee the project. The primary project contact must be a member of the primary club identified below. The project
committee must be composed of members of the sponsor Rotary clubs for club-sponsored projects or district for district-sponsored
projects. The committee members must be committed for the duration of the grant process. Please provide the primary address for all
committee members, as all Rotary information will be sent to this address. It is highly recommended that the primary contact (who
receives all infor-mation from TRF) have an e-mail address to expedite communication.

Primary Club/District

Club: shelter Island Club ID number (if known):

District: 5340 Country: USA

Primary Contact:

Name: Keith Vance Member ID:

Club: Shelter Island

Rotary Position: Secret ary

Address: 215 Church Ave

City: Chula Vista

State/
Province:

Postal code: 91910 Country: USA

Email: kei t hvance@ox. net

Home phone: 619- 850- 1646 Office phone: 619- 427- 7774 Fax: 619-427-7878

Project Contact #2:

Name: Paul i ne Lim Member ID:

Club: Shelter Island

Rotary Position: Pr ogr am Chai r

Address: 1021 Scott St #243

City: San Di ego

State/
Province:

Postal code: 92106 Country: USA

Email: paul i nel i m@r usd. com

Home phone: 619- 995- 3663 Office phone: 619- 222- 0555 Fax: 619-226- 6649

Project Contact #3:

Name: Brain Zi nmrer man Member ID:

Club: shelter Island

Rotary Position: Treasur er
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Application Form - Project D-629

Address: 3160 Camino Del Rio #300

City: San Di ego

State/ . .
Province: Ca Postal code: 92108 Country: USA

Email: bzi merman@i bert ypfc. com

Home phone: 858- 682- 2890 Office phone: 619- 326- 5936 Fax: 619-326-5939
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Application Form - Project D-629

PROJET BUDGET

Explanation: For detailed information on what TRF funds, please see The Guide to Matching Grants (144-EN). Offi cial Rl exchange
rates can be found at www.rotary.org/newsroom/downloadcenter/support/rates.html. Please use the most recent rate.

Budget item Name of supplier Amount

Medi ci ne anti biotics, Far maceuti cas Del 15, 000
pain killers, insulins, etc Noroeste, S De R De

Vitam ns and preventative Cv $5, 000

suppl enent s

M nor nedi cal equi pnent $7, 000

Medi cal supplies $4, 000
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Application Form - Project D-629

Subtotal
US$l =
Exchangerate used
$31, 000
Total in U.S. dallars
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Applicition Form = Foaject B-622

PROJECT FINANCING

Explanation: Clearly list all financing in U.S. dollars noting which funds will be contributed in cash and which will be coniributed from
District Designated Funds (DDF). Use of DDF must be autharized by the district Rotary Foundation committee chair. TRF matches US

$0.50 for every $1 cash contribution and $1 for every $1 contribution from DDF. The primary host club or district must provide at least
$100.

NOTE: No funds should be sent to TRF prior to official Trustee approval. Upon approval, & letter will be sent to the sponsors nolifying
them of approval and providing detailed instructions on how and where to submit their contributions.

Host Rotary clubs or districts inside the
project country (The primary host club or
district must provide at least US$100.) Cash (US$) | DD¥ (US$%) | DRFC Chair (Print Name} | DRFC Chair Authorization
Rotary Club of Siglo XHI &2, 000
International Rotary clubs or districts
outside the project country Cagh (US$) | DDF (US$) | DRFC Chair (Print Name) | DRFC Chair Authorization
Rotary Club of Shelter Island 516,000
Merg e
>
District 5340 DDF
$£2,000
Subtotal, Cash and DDF 518,000 $2,000
TOTAL Cosponsor contributions $2D,000D
Total funds requested from TRF
(must be at least 1JS$5,000) §11,000
Additional outside funding
(not matchad by, or forwarded to, TRF) -
Total project financing
(must equal budget on page 4) $31,000
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Application Form - Project D-629

PROJECT PLANNING

Explanation: Before an application is submitted to TRF, project partners should discuss various planning details. The questions below
are a guide to aid project planning. Note that a Rotary club/district or Rotarian may not own anything purchased with grant funds.

Identify who will own equipment and maintain, operate, and secure items purchased with grant funds. (A Rotary club or Rotarian cannot
own equipment.)

Casa San Eugenio Dental dinic

Will training in use and maintenance of technical equipment be provided? If so, who will provide training?
The Cinic will arrange with suppliers

Is software necessary to operate any items? If so, has software been provided?
N A

Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from outside the project
country.

All Purchased in Mexico

Provision of plumbing and electrification to structures where people live or work cannot be purchased with grant funds and must be
funded with other sources. Have the sponsor clubs/districts planned and agreed to fund plumbing or electrification for equipment and
appliances in existing buildings (hospitals, schools, libraries, orphanages, etc.)?

N A

COMPETITIVE GRANTS

Explanation: Competitive grants are grants requesting US$25,001 or above from TRF. Additionally, all revolving loan or microcredit
grants are competitive, regardless of the requested amount. Competitive grants are reviewed twice a year at the October and April
Trustees’ meetings.

If your grant request is for US$25,001 or above, a community needs assessment must be included. This assessment should
demonstrate how the proposed project

« Involves the benefiting community

« Is viable and will be maintained by the benefiting community after grant funds have been expended

If your project involves revolving loans or microcredit, additional information must be provided:
» Revolving Loan Fund Supplement Form
* Revolving Loan Fund Credit Group Plan

Please refer to The Guide to Matching Grants (144-EN) and the RI Web site (www.rotary.org) for additional information.
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AUTHORIZATIONS

Explanatian: Authorizations endure that both partness are awate af, and interasted In, pursuing the desaibed projeet. By signing belaw,
the eurrent dub pres|dents for dub-snensomd prajectl snd it district grants subcammitias shairs fer district-spanianed projuctd, B
witll ag the cammittss ramiaass, dgras ta the criteria listed and affirm thelr Juppern of the projett.

Adl Aptary clubs, digtfets, snd Rorariona Invalved In thi project e respensikis 10 The Rothry Faundadon (TAF) for the conduce of the
pralact and it aubaeruant repertdng. The sigrnarures of all involved parties canfir that they undenstand and aceops mspensibdlivy for the
nroject, Partics muy either slgn this pige or submiz & sspasare letter of commitment.

By signhw belaw. we aares to vhe feilowing:

- »

All Informarion cantained I this application Ik rathe hm of our knewiadge, true sid aeciirgve, and we Intend 2 Implement the
projesr as prasented In this apgliciten,

The club/district sgrams o undartaka this prajert sy sn srkhicy of the dub/district.

W ensure &l | cash contelilons (g datadws in Prgeet Einancing) will be forwarded 1o TRF or dimestly 15 the praject accaunt Afer
Trusted dpproval of the grant.

Rl anel TRF may ke Inferrmation contatned In this appliestion t promate the project by varkaus means stich as The Aefardan, the Al
Intamptional esnvantion, RVt The Botarian Video Mogosin, mc.

The partneig agree 1o share imfarmation on hest practices when asded, svd TRE may provide pansnars’ contact Information 1o other
Rotarians who may wish advige sty impdemarnting similar projects.

To the bedt of my Kniowledge and ballef, wecept b disclocad harawith, nelthar | ner amy parsan with wham | bave ar had 3 persanal
or business relationship b1 engaged, or intands ta angages, in banefiting from TRF grant funde or Hes any iitenet that may mpresent
a patantal competing or conflict/mg inoerest, A canfficy of et s deftinad &5 4 sfeuadtant [ which & Retardan, in refationihip ta an
nutslde organjaation, s in a pasitian ko Influence the spending of TAF gant funds, ar influence dwasions In ways that ceuld Ivad
directly or indlrectly to nanclnl gilw tar the Acvarian, & business collnague, or his ar har family, or give iImpreper advantage to others
10 the dettimisnt of TRE. (NOTE: Any and all sxcaptions must b axplained in an stochad swiatement.)

04

Host Partiar | Intermetionsl Partner

Cub president (cub-sponsored) ' b prresident (ditbesparisored)

Disty & syanis syhcommitees phalf (Sxnet-spanspred) Distrirt grants subcommittee chalr (district-sponsored)
Mama Name v’
Ttle Tidle
Antary Club Rotary Club 5 H EJ-TEQ* E !3"9 I}
District ¥ Distict# ? &H
Signiture Hgnature ‘% - o]
[ata e -m—LD.tﬂ //}’a/ it
Primary Contact T _Fl_'l'llllll‘v Contact i " N
Name Narve &I TR ﬂ =
Slgnature Signarie . — 4
Date - Qure i /%ch
Project Contact §2 Projuct Contart 93
Name Nama FAULjarE- Land
Blgnarure Sionasdre L v
Duto Date rra / /06
Praject Contact 43 Praject Contact ¥
Name Name S, f %M g}
Sigrmure Slanatura . R v
Pate ) Dune I ,fé fT / /] 3
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Applicition Form - Project D-630

COOPERATING QORGANIZATION

Explanation: A cooperating organization is an organization that is directly involved in the implementation of the project, offering
technical expertise and project coordination. A benefiting entity is the racipient of goods or services and is not considered a cooperating

arganization,

If this project invalves a cooperating organization (naither a Rotary club nor the baneficiary of the praject), provide the following:

Name of organization:

Street address:

City, State/ ) e
Province: Postal code: Country:
Office phone: Fax:

Email: , Web address:

In addition to the above, the following must be attached:
« Letlter of participaticn from cooperating organization that specifically states:
~ Its responsibilities and how it will interact with Rotarians
- The arganlzation's agreement to cooperate in any financial review of the project
* A latter of endorsement from the host partner confirming that the cooperating organization wurks within that country's laws

FINAL REFORT

Explanation: Although both partners are responsible for completing progress and fi nal reparts, the Trustees requlre that one partner
take primary responsibility for submitting the final report to TRF. It is recommended that the club or district receiving the funds should
take primary responsibility.

"By signing below, our club/district accepts primary reporting responsibility.” L -
Print name: j/f;/j ) )\/69 }/yl A5 Cails Signature: 5;‘{. / }é ,}%ﬂl%
' ' — —— ' . by .
Rotary club: /’}7 IS Ion \/ ALLE /\/ District: ,-,/ g 3 ol
r

DISTRICT GRANTS SUBCOMMITTEE CHALIR REVIEW

Explanatlon: The Trustees require that the district grants subcommittee chair (DGSC) from elther the host or Infernational sponsor
district certifies the application as complete. If the application js not complete or eligible, it will be returned to the host partner with a brief

explanation.

"On behaif of the committea, | haraby certify that to the best of my knowledge and ahllity this grant application is complete, meets all
TRF guidelines, and is eligible for funding."

Frint name of DGSC: Dan censler Signature:

District: a100 Date:

hetpe/fwww . matchinggrants.org/ 14 len.cgi?geant-630 (12 of 1310/17/2006 1:08:49 AM



Explanation: A cooperating organization is an organization that is directly involved in the implementation of the project, offering
technical expertise and project coordination. A benefiting entity is the recipient of goads or services and is not considered a cooperating

organization.

If this project involves a cooperating organization (neither a Rotary club nor the beneficiary of the project), provide the following:

Mame of organization

Street address

City, State/Province Postal code Country
Office phone Fax
E-mail Web address

In addition to the above, the following must be attached:
- Letter of participation from cooperating organization that specifically states:
- Its responsibilities and how it will interact with Rotarians
- The organization’s agreement to cooperate in any financial review of the project
. Aletter of endorsement from the hast partner confirming that the cooperating organization warks within that
country’s laws

Explanation: Although both partners are responsible for completing progress and final reports, the Trustees require that one partner take
primary respansibility for submitting the final report to TRF. It is recommended that the club or district receiving the funds should take

primary responsibility.

“By signing below, our club/district accepts primary reporting responsibility.”

Print name Signature

Rotary club District

Explanation: The Trustees require that the district grants subcommittee chair (DGSC) from either the host or international sponsor district
certifies the application as complete. If the application is not complete or eligible, it will be returned to the host partner with a brief expla-

nation.

guidelines, and is eligible for funding” W/ég
Print name of DGsc Daniel Gensler Signature _¢ / s A

5340 Date 10/17/2006

“On behalf of the committee, | hereby certify that to the best of my knowledge and abflitythis grant agplication is complete, meets all TRF
:y,Z_,

District




Application Form - Project D-629

COMPLETION CHECKLIST

Before submitting your Matching Grants Application, please take a moment to review this checklist. If you have any questions or
concerns, please contact the humanitarian Grant Coordinator for the project location.

[E] Does the project meet all grant policies and guidelines (see The Guide to Matching Grants [144-EN] or the Rl Web site at www.
rotary.org)?

Does the project description clearly state how the project will assist those in need?
Are the activities of the host and international partners clearly explained? Will the Rotarians be actively involved in the project?

Have both the host and international partners created committees to oversee the project? Are these individuals correctly listed on
the application with their complete contact information?

Is a detailed, itemized budget included in the application?
Are all partner contributions listed in the application, noting which contributions will be cash and which will be DDF?
Has the DRFC chair provided his/her signature authorizing the use of District Designated Funds?

Have the club presidents or district grants subcommittee chairs from the host and international partner provided their authorizing
signatures?

Have all six committee members provided their authorizing signatures?

OO OO0 E BE-™

If a cooperating organization is involved, are the following letters included with the application:
[] Letter from the organization specifically stating its responsibilities, how it will interact with Rotarians, and agreeing to cooperate
in any financial review of the project

[ Letter of endorsement from the host partner confirming that the cooperating organization is reputable and works within the
laws of that country

If the project involves a revolving loan or microcredit, is the Revolving Loan Fund Supplement and Credit Group Plan included?
If the grant request is US$25,001 or more, is a community needs assessment attached?

Has the district grants subcommittee chair from either the host or international partner certified the application as complete and
eligible?
Is there a minimum of nine authorizing signatures included in the application?

OO0 OO0

Have the partners made copies of all documents for their files prior to submitting them to TRF?

Send the completed application and all attachments to:

Humanitarian Grants Program
The Rotary Foundation

One Rotary Center

1560 Sherman Avenue
Evanston, IL 60201-3698 USA
Fax: 847-866-3698

Email: grants@rotary.org

http://www.matchinggrants.org/141en.cgi?grant=629 (13 of 13)10/12/2006 2:53:07 AM
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