Application Form - Project D-630

Matching Grants Application
The Rotary Foundation (TRF)

PROJECT DESCRIPTION

Explanation: Matching Grants support the humanitarian service projects of Rotary clubs and districts. In this section, describe in detail
the humanitarian need your project will address, the intent of the project, how the project will be implemented, and how Rotarians will be
directly involved in the project. Involvement is required of both the host and international partners.

Please provide the name of the project site, the city or village, state or province, and country. List multiple locations, if applicable.

Project site: Ti j uana

City/ -
Village: Tij uana
State/ .
Province: Mexi co

Country: Mexi co

Describe the project and the problem or need it will address, including the intended beneficiaries and how the project will benefit the
community in need. Provide the estimated length of time needed to complete the project.

Purpose of grant is to provide nedical care for children in the vicinity of St Francis Hospital in
the southern part of Tijuana. These funds will only be used for fam|ies who would be unable to
pay. Sonetines because of the lack of nedicine at the hospital, sonme would be turned away. The
sisters at the hospital will admnister and account to the Rotary clubs for the use of these funds

Describe how the benefiting community will maintain this project after grant funding has been fully expended.

These funds will assist the hospital in caring for sick children in poor famlies. This will add
to their ability to help the poor. They do not depend on us for their survival.

Describe specific activities of the host and international partners in implementing the project. What will the Rotarians who are members
of the partner clubs do during the project? Please note that financial support is not considered active involvement. (See the Matching
Grant application instructions for suggestions.)

The Rotarians from Shelter Island have nmet with Sister Elizabeth to access her needs and feel this
to be a worthy cause for Rotarian support. Rotarians fromSiglo XXI have also net with Sister

El i zabeth from St. Francis hospital and

will envolved in overseeing that funds are used properly.

Rotarians from San Diego will be responsible for all paperwork and reporting required by The

Rot ary Foundati on
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Application Form - Project D-630

HOST PARTNER

Explanation: The host partner is the club or district in the project country. A committee of at least three Rotarians must be established
to oversee the project. The primary project contact must be a member of the primary club identified below. The project committee must
be composed of members of the sponsor Rotary clubs for club-sponsored projects or district for district-sponsored projects. The
committee members must be committed for the duration of the grant process. Please provide the primary address for all committee
members, as all Rotary information will be sent to this address. It is highly recommended that the primary contact (who receives all
information from TRF) have an e-mail address to expedite communication.

Primary Club/District

Club: Qeste Club ID number (if known):

District: 4100 Country: Mexi co

Primary Contact:

Name: M guel Vasconcel os Member ID:

Club: Qeste

Rotary Position: Pr esi dent

Address: Bl vd Fundadores 6409

City: Tijuana
State/
Province:

Baj a Ca. Postal code: 22180 Country: Mexi co

Email: vasconcel osma@ot mai | . com

Home phone: 011-52- 664- 637- 6599 Office phone: 011-52- 664- 637-6599 Fax: 011-52-664-637-6599

Project Contact #2:

Name: Santiago Santana Member ID:

Club: Qeste

Rotary Position: | nt er nati onal Servi ce

Address: Calle Tercera #7964

City: Tijuana
State/
Province:

Baja Ca Postal code: 22000 Country: Mexi co

Email: sdpapel @ot mai | . com

Home phone: Office phone: 011-52- 664- 685- 6533 Fax: 011-52-664-685-0541

Project Contact #3:
Name: Sofia S Vega Member ID:

Club: Qeste

Rotary Position: | nt er nati onal Service
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Address: 539 Tel egraph Canyon Rd 919

City: Chula Vista

State/ . .
Province: Ca Postal code: 91910 Country: USA

Email: sof i asvega@ahoo. com

Home phone: 011- 52- 664- 680- 7054 Office phone: 323- 988- 5687 Fax: 323-988-5699
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Application Form - Project D-630

INTERNATIONAL PARTNER

Explanation: The international partner is the club or district outside the project country. A committee of at least three Rotarians must be
established to oversee the project. The primary project contact must be a member of the primary club identified below. The project
committee must be composed of members of the sponsor Rotary clubs for club-sponsored projects or district for district-sponsored
projects. The committee members must be committed for the duration of the grant process. Please provide the primary address for all
committee members, as all Rotary information will be sent to this address. It is highly recommended that the primary contact (who

receives all infor-mation from TRF) have an e-mail address to expedite communication.

Primary Club/District

Club: Shelter Island

Club ID number (if known):

District: 5340 Country:

Primary Contact:

Name: Keith Vance Member ID:
Club: Shelter Island

Rotary Position: Secret ary

Address: 215 Church Ave

City: Chula Vista

State/ . .

Province: Postal code: 91910 Country: USA

Email: kei t hvance@ox. net

Home phone: 619- 850- 1646 Office phone: 619- 427- 7774

Fax: 619-427-7878

Project Contact #2:

Name: Paul i ne Lim

Member ID:

Club: Shelter Island

Rotary Position: Pr ogr am Chai r

Address: 1021 Scott St. #263

City: San Di ego

State/

Province: © Postal code: 92106

Country: usa

Email: paul i nel i m@r usd. com

Home phone: 619- 995- 3663 Office phone: 619- 222- 0555

Fax: 619-226- 6649

Project Contact #3:

Name: Brian Zi mrer man

Member ID:

Club: shelter Island

Rotary Position: Treasur er
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Address: 3160 Canmino Del Rio S. #300

City: san Diego

State/ . .
Province: Ca Postal code: 92108 Country: USA

Email: bzi merman@i bertypfs. com

Home phone: 858- 692- 2890 Office phone: 619- 326- 5936 Fax: 619-326-5939
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Application Form - Project D-630

PROJET BUDGET

Explanation: For detailed information on what TRF funds, please see The Guide to Matching Grants (144-EN). Offi cial Rl exchange
rates can be found at www.rotary.org/newsroom/downloadcenter/support/rates.html. Please use the most recent rate.

Budget item Name of supplier Amount

M nor Medical Care St Francis Hospital $7000
Enmer gency Care St Francis Hospital 4000
Medi ci nes Farmaceuti cas Del $6000
Medi cal Supplies Noroeste, S De R De $3000
(Al'l services restricted to Cv

children in need)
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Subtotal
US$l =
Exchangerate used
$20, 000
Total in U.S. dallars
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Explanation: Clearly list all finanging in U.S. doltars noting which funds will be contributed in r:.as?h and which wil b{a contributed from
District Designated Funds {DDF). Use of ODF must be authorized Dy the district Rotary Foundation commtt.tee; chair. TRF rpatches Us
80,50 for avery $1 cash contribution and $1 for every $1 contribution from DDE. The primary host club or district must provide at least
$100,

NOTE; No funds should be sent to TRF prior to official Trustee approval. Upon approval, a letter wil be sent to the sponsors notifying
them of approval and providing detailed instructions on how and where to subemit their contributions.

a—am

Host Rotary clubs or districts inside the
project country (The primary host club or
district must provide at least US$100.) Cash (US$) | DDF (US$) | DRFC Chair (Print Name) |DRFC Chair Authorization
Rotary Club of Qeste £1,000
International Rotary clubs or districts
outside the project country Cash (U$$) | DDF (US$) | DRFC Chair (Print Name) DRFC Chair Authorization
Rotary Club gf Shelter Island =9, 667
Marge % Cpte
. Cole
istrict 53240 DDF
52,000
Subtetal, Cash and bDF 510,667 2,000
TOTAL Cosponsor contributions 12,667
Total funds requosted from TRF
(must be at teast US$5,000) $7.333
Additional outside funding
(not matched by, or forwarded to, TRF) -
‘Total project financing
{must equal budget on page 4) £20,000
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PROJECT PLANNING

Explanation: Before an application is submitted to TRF, project partners should discuss various planning details. The questions below
are a guide to aid project planning. Note that a Rotary club/district or Rotarian may not own anything purchased with grant funds.

Identify who will own equipment and maintain, operate, and secure items purchased with grant funds. (A Rotary club or Rotarian cannot
own equipment.)

N A

Will training in use and maintenance of technical equipment be provided? If so, who will provide training?
N A

Is software necessary to operate any items? If so, has software been provided?
N A

Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from outside the project
country.

Al items purchased in Mexico

Provision of plumbing and electrification to structures where people live or work cannot be purchased with grant funds and must be
funded with other sources. Have the sponsor clubs/districts planned and agreed to fund plumbing or electrification for equipment and
appliances in existing buildings (hospitals, schools, libraries, orphanages, etc.)?

N A

COMPETITIVE GRANTS

Explanation: Competitive grants are grants requesting US$25,001 or above from TRF. Additionally, all revolving loan or microcredit
grants are competitive, regardless of the requested amount. Competitive grants are reviewed twice a year at the October and April
Trustees’ meetings.

If your grant request is for US$25,001 or above, a community needs assessment must be included. This assessment should
demonstrate how the proposed project

« Involves the benefiting community

« Is viable and will be maintained by the benefiting community after grant funds have been expended

If your project involves revolving loans or microcredit, additional information must be provided:
» Revolving Loan Fund Supplement Form
* Revolving Loan Fund Credit Group Plan

Please refer to The Guide to Matching Grants (144-EN) and the RI Web site (www.rotary.org) for additional information.
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ALUTHORIZATIONS
|

Explanation Autherizations enaure that borh partners are sware of, and intapested In, pursulng the deseribud projeet. By signing belaw,
the eunwnt club pres|dents for cub-sponsored projectt snd curnent distice arants subcommitiea chalrs for district-spansaced projactd, b

witll a8 tha cemmirtas rasmbars, apres ta the erjesris lisved and affirm thalz supper of the project,

Adl miyeary elubsg, distices, and Ravartins invalved In thl proajest ank mepanalble to The Hmw!’ﬂl.lﬁﬂiﬂnn (TAF} far the conduer of the
Praject and Ity subiwguent reporing. The sigrarres of al involved parties confirm that they understand and aceopt respenidblltty for the

nmject Partles may eithey xign this pge or submit a separate lwtter of commitmant.

By signing below. we agraw to the following:

« Allinfarmarion cantained in this spplication ix, 16 the best of obr knowladge, trus and aveursre, and we Intend 1o [mplarment the

projsct as prasanted in this application,

Trustwa spproval of the grant.

Tha elub/district #grans 14 undertake this praject as an actuity of the thab/disrict.
Wi ercsure all cash contributlang (ag eetsfwd in Project Financing) will be forwardad T TAF or directly o the project accoune afcer

Infnenational conventian, RVAL The Kotarian Video Mogating e,

Ratarians wha may with advice on implamanting Stmller projects.

Rl and TAF trnay usw Infermation cortained (n this application w promane the projecs by varkeus maans such as The Aerarian, the Al

That partnars agres to AN infarmatian s bhest practices whah askad, snd TAF may provide pannen’ éonfact Information 1o ather
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or businexk relstlanthip b engaged, or Intends t angaga, In bénaftting from TRF grant rundn i bk s mvy (nTenest that may represent

# potenal competing ar conflicting Intorest. A confice of irmarast s dafined a3 3 sicuation (n which a Natadan, in relstionship to an
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COOPERATING QORGANIZATION

Explanation: A cooperating organization is an organization that is directly involved in the implementation of the project, offering
technical expertise and project coordination. A benefiting entity is the racipient of goods or services and is not considered a cooperating

arganization,

If this project invalves a cooperating organization (naither a Rotary club nor the baneficiary of the praject), provide the following:

Name of organization:

Street address:

City, State/ ) e
Province: Postal code: Country:
Office phone: Fax:

Email: , Web address:

In addition to the above, the following must be attached:
« Letlter of participaticn from cooperating organization that specifically states:
~ Its responsibilities and how it will interact with Rotarians
- The arganlzation's agreement to cooperate in any financial review of the project
* A latter of endorsement from the host partner confirming that the cooperating organization wurks within that country's laws

FINAL REFORT

Explanation: Although both partners are responsible for completing progress and fi nal reparts, the Trustees requlre that one partner
take primary responsibility for submitting the final report to TRF. It is recommended that the club or district receiving the funds should
take primary responsibility.

"By signing below, our club/district accepts primary reporting responsibility.” L -
Print name: j/f;/j ) )\/69 }/yl A5 Cails Signature: 5;‘{. / }é ,}%ﬂl%
' ' — —— ' . by .
Rotary club: /’}7 IS Ion \/ ALLE /\/ District: ,-,/ g 3 ol
r

DISTRICT GRANTS SUBCOMMITTEE CHALIR REVIEW

Explanatlon: The Trustees require that the district grants subcommittee chair (DGSC) from elther the host or Infernational sponsor
district certifies the application as complete. If the application js not complete or eligible, it will be returned to the host partner with a brief

explanation.

"On behaif of the committea, | haraby certify that to the best of my knowledge and ahllity this grant application is complete, meets all
TRF guidelines, and is eligible for funding."

Frint name of DGSC: Dan censler Signature:

District: a100 Date:

hetpe/fwww . matchinggrants.org/ 14 len.cgi?geant-630 (12 of 1310/17/2006 1:08:49 AM



Explanation: A cooperating organization is an organization that is directly involved in the implementation of the project, offering
technical expertise and project coordination. A benefiting entity is the recipient of goads or services and is not considered a cooperating

organization.

If this project involves a cooperating organization (neither a Rotary club nor the beneficiary of the project), provide the following:

Mame of organization

Street address

City, State/Province Postal code Country
Office phone Fax
E-mail Web address

In addition to the above, the following must be attached:
- Letter of participation from cooperating organization that specifically states:
- Its responsibilities and how it will interact with Rotarians
- The organization’s agreement to cooperate in any financial review of the project
. Aletter of endorsement from the hast partner confirming that the cooperating organization warks within that
country’s laws

Explanation: Although both partners are responsible for completing progress and final reports, the Trustees require that one partner take
primary respansibility for submitting the final report to TRF. It is recommended that the club or district receiving the funds should take

primary responsibility.

“By signing below, our club/district accepts primary reporting responsibility.”

Print name Signature

Rotary club District

Explanation: The Trustees require that the district grants subcommittee chair (DGSC) from either the host or international sponsor district
certifies the application as complete. If the application is not complete or eligible, it will be returned to the host partner with a brief expla-

nation.

guidelines, and is eligible for funding” W/ég
Print name of DGsc Daniel Gensler Signature _¢ / s A

5340 Date 10/17/2006

“On behalf of the committee, | hereby certify that to the best of my knowledge and abflitythis grant agplication is complete, meets all TRF
:y,Z_,

District
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COMPLETION CHECKLIST

Before submitting your Matching Grants Application, please take a moment to review this checklist. If you have any questions or
concerns, please contact the humanitarian Grant Coordinator for the project location.

[E] Does the project meet all grant policies and guidelines (see The Guide to Matching Grants [144-EN] or the Rl Web site at www.
rotary.org)?

Does the project description clearly state how the project will assist those in need?
Are the activities of the host and international partners clearly explained? Will the Rotarians be actively involved in the project?

Have both the host and international partners created committees to oversee the project? Are these individuals correctly listed on
the application with their complete contact information?

Is a detailed, itemized budget included in the application?
Are all partner contributions listed in the application, noting which contributions will be cash and which will be DDF?
Has the DRFC chair provided his/her signature authorizing the use of District Designated Funds?

Have the club presidents or district grants subcommittee chairs from the host and international partner provided their authorizing
signatures?

Have all six committee members provided their authorizing signatures?

OO 00 E OO -

If a cooperating organization is involved, are the following letters included with the application:
[] Letter from the organization specifically stating its responsibilities, how it will interact with Rotarians, and agreeing to cooperate
in any financial review of the project

[ Letter of endorsement from the host partner confirming that the cooperating organization is reputable and works within the
laws of that country

If the project involves a revolving loan or microcredit, is the Revolving Loan Fund Supplement and Credit Group Plan included?
If the grant request is US$25,001 or more, is a community needs assessment attached?

Has the district grants subcommittee chair from either the host or international partner certified the application as complete and
eligible?
Is there a minimum of nine authorizing signatures included in the application?

OO0 OO0

Have the partners made copies of all documents for their files prior to submitting them to TRF?

Send the completed application and all attachments to:

Humanitarian Grants Program
The Rotary Foundation

One Rotary Center

1560 Sherman Avenue
Evanston, IL 60201-3698 USA
Fax: 847-866-3698

Email: grants@rotary.org

http://www.matchinggrants.org/141en.cgi?grant=630 (13 of 13)10/17/2006 1:08:49 AM
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