
The document in the following pages describes 
the whole meal program for Ludhiana. 

 
The scope of our Matching Grant will only be to 

purchase 5 of the delivery vans. 
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                                                                           In partnership with  

                                                             GOVERNMENT OF PUNJAB 
 

 
 



 

 
FIRST PHASE 
 
 
25000 Meals 
every day 

 
 
 



Set up cost  
 
 

 
•  Land (3 Acres)                     :  0.00 crores 
 
•  Building construction                 :  1.25 crores 
 
•  Machinery & Equipments         :  0.70 crores 

(includes Automatic equipments, Delivery boxes, SS Racks etc.) 
 
•  Transportation (10 vehicles)      : 0.48 crores 

(@ Rs. 4.8 lakh per vehicle including customization.) 
                 

•  Miscellaneous (Lab testing, etc):  0.30 crores  
 
•  Initial Working Capital             :  0.50 crores 

(For 25000 children @Rs.5/- per meal for 40 days) 
 

    
Total                   :     3.23 crores
  

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

Recurring cost  
 
 
Cost of meal: Rs. 5/-. Govt provides: Rs.2.00/-.  
Balance: Rs.3/- 
 
 
 
Therefore @ of Rs. 3/- per child per day (210 
schooldays) for 25000 children. 
 
 
ANNUAL RECURRING COST  : 1.01crores only 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
                              Delivery  Trucks  
 
                           

   
 
TATA 207 DI Euro 111  Customized  Vehicles  for  delivery  of  meals  to  government  
schools.                      in  Rupees 
 
Cost  of  TATA 207 with Insurance and registeration            4,35,000 /= each 
Customization  for  carrying  containers  in  racks                      45,000 /= each 
 
 
 
                                

Publicity opportunities for  DONOR 
 
 

·  On Major Roads and the main markets visibility of your organization at least 
8000 hrs per annum. 

 
·  Your  organization’s  name  displayed  on  Delivery  Vans  plying  everyday  at  

Ludhiana  to  different  government  schools.  Delivering  satisfaction  and  
happiness. 

 
 

 
 
 

 



PROGRAMME OFFICE (KITCHEN)  
WILL PROUDLY DISPLAY  GROUP  

 
OUTSIDE AND INSIDE . 

 

 
 
 

·  Rs    60,00,000/= in  words  rupees  sixty lakhs  only.  
Full set of equipment required to prepare meals (Automatic Chapatti machine, 
Steam boiler, Stainless steel 1200 ltr cookers, Automatic cutting and peeling 
machines, Air cooling etc) 

 

·  Display of name of the organization in the Kitchen and all our publicity material 
 
 
ALL VISITORS (VIP’s and General visitors), SCHOOL CHILDREN, 
ELECTRONIC MEDIA &PRINT MEDIA, etc will all observe the 

sponsorship. 
 
 
 
 
 



 
 
PLACARDS AT ALL THE SCHOOLS  
 
 

 

   
 
 
One  school - 5.5  Lacs per year 
 
 
 
Number  (average)  of  children  per  school  =  500. 
 
Cost  of  one  school  per  year  =  Rs   5.5  lacs  ( Rs  1100 /=  per  student  per  year) 
 
 
 
 
Placards would be displayed at all the govt. schools of LUDHIANA. 
 

 
 
 
Placard will read: 
 
“Midday Meal Programme for Govt. Primary school children of LUDHIANA.”- 
 
Implemented by  Iskcon Food Relief Foundation and Govt of PUNJAB. 
In partnership with (Donor organization name).                              
 
 
 
 


