
Matching Grants Application
The Rotary Foundation (TRF)

PROJECT DESCRIPTION

Explanation: Matching Grants support the humanitarian service projects of Rotary clubs and districts. In this section, describe in
detail the humanitarian need your project will address, the intent of the project, how the project will be implemented, and how
Rotarians will be directly involved in the project. Involvement is required of both the host and international partners.

Please provide the name of the project site, the city or village, state or province, and country. List multiple locations, if applicable.

Project site: 

City/Village: 

State/Province: 

Country: 

Describe the project and the problem or need it will address, including the intended beneficiaries and how the project will benefit
the community in need. Provide the estimated length of time needed to complete the project.

Describe how the benefiting community will maintain this project after grant funding has been fully expended.

Describe specific activities of the host and international partners in implementing the project. What will the Rotarians who are
members of the partner clubs do during the project? Please note that financial support is not considered active involvement. (See
the Matching Grant application instructions for suggestions.)
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Explanation: The host partner is the club or district in the project country. A committee of at least three Rotarians must be 
established to oversee the project. The primary project contact must be a member of the primary club identified below. The 
project committee must be composed of members of the sponsor Rotary clubs for club-sponsored projects or district for district-
sponsored projects. The committee members must be committed for the duration of the grant process. Please provide the 
primary address for all committee members, as all Rotary information will be sent to this address. It is highly recommended that 
the primary contact (who receives all information from TRF) have an e-mail address to expedite communication.  

Primary Contact: 

Project Contact #2: 

Project Contact #3: 

HOST PARTNER

Primary Club/District 

Club: Ibanda  Club ID number (if known): 50419  

District: 9200  Country: Uganda  

Name: James Mugisha  Member ID: 6092045  

Club: Ibanda  

Rotary Position: Projects Officer  

Address: PO Box 112  

City: Ibanda  

State/Province:   Postal code:   Country: Uganda  

Email: mugjames04@yahoo.com  

Home phone:   Office phone: +256772690372  Fax:   

Name: Rushambuza F. Grasian  Member ID: 663894  

Club: Ibanda  

Rotary Position: President  

Address: PO Box 157  

City: Ibanda  

State/Province:   Postal code:   Country: Uganda  

Email: fgrushambuza@gmail.com  

Home phone: +256702963660  Office phone:   Fax:   

Name: Bigira David  Member ID: 6092050  

Club: Ibanda  

Rotary Position: Member of Projects Committee  

Address: P.O. Box 157, Ibanda  

City: Ibanda  

State/Province:   Postal code:   Country: Uganda  

Email: dabig@yahoo.com  

Home phone: +256772566594  Office phone:   Fax:   
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Explanation: The international partner is the club or district outside the project country. A committee of at least three Rotarians 
must be established to oversee the project. The primary project contact must be a member of the primary club identified below. 
The project committee must be composed of members of the sponsor Rotary clubs for club-sponsored projects or district for 
district-sponsored projects. The committee members must be committed for the duration of the grant process. Please provide 
the primary address for all committee members, as all Rotary information will be sent to this address. It is highly recommended 
that the primary contact (who receives all information from TRF) have an e-mail address to expedite communication.  

Primary Contact: 

Project Contact #2: 

Project Contact #3: 

INTERNATIONAL PARTNER

Primary Club/District 

Club: Horsham  Club ID number (if known): 5431  

District: 7430  Country: United States  

Name: Andrei Jablokow  Member ID: 6256809  

Club: Horsham  

Rotary Position: President  

Address: 121 Summer Ridge Drive  

City: Lansdale  

State/Province: PA  Postal code: 19446  Country: United States  

Email: ajablokow@verizon.net  

Home phone: 215-362-4747  Office phone: 215-362-5775  Fax: 215-362-4966  

Name: David Shaffer  Member ID: 6006763  

Club: Horsham  

Rotary Position: Past President  

Address: 200 Gibralter Road  

City: Horsham  

State/Province: PA  Postal code: 19044  Country: United States  

Email: dshaffer@kmco.com  

Home phone: 215-641-0353  Office phone: 215-441-4600 x138  Fax: 215-672-8224  

Name: Ron Smith  Member ID: 1705037  

Club: Blue Bell  

Rotary Position: PDG  

Address: 1162 Horseshoe Drive  

City: Blue Bell  

State/Province: PA  Postal code: 19422  Country: USA  

Email: rsmith@materialsresources.com  

Home phone: 610-277-7553  Office phone: 215-631-7111 x 102  Fax: 215-631-7115  
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Explanation: For detailed information on what TRF funds, please see The Guide to Matching Grants (144-EN). Official RI 
exchange rates can be found at www.rotary.org. Please use the most recent rate. 

  

PROJECT BUDGET

Budget item Name of supplier Amount 

Water well drilling and equipment  Victory Consortium Engineers  38922300  

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

Subtotal  38922300  

  

Exchange rate used US$1 = 1625 

  

Total in U.S. dollars  $23,952  
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Explanation: Clearly list all financing in U.S. dollars noting which funds will be contributed in cash and which will be contributed 
from District Designated Funds (DDF). Use of DDF must be authorized by the district Rotary Foundation committee chair. TRF 
matches US$0.50 for every $1 cash contribution and $1 for every $1 contribution from DDF. The primary host club or district 
must provide at least $100. 
 
NOTE: No funds should be sent to TRF prior to official Trustee approval. Upon approval, a letter will be sent to the sponsors 
notifying them of approval and providing detailed instructions on how and where to submit their contributions. 

  

PROJECT FINANCING

Host Rotary clubs 
or districts inside 
the project 
country (The 
primary host club 
or district must 
provide at least 
US$100.) 

 
 
Cash (US$) 

 
 
DDF (US$) 

 
 
DRFC Chair 
(Print Name) 

 
 
DRFC Chair 
Authorization 

 
 
District Governor 
(Print Name) 

 
 
District Governor 
Authorization 

Rotary Club 
of Ibanda  $100           

District 
9200 DDF    $500         

International 
Rotary clubs or 
districts outside 
the project 
country 

 
Cash (US$) 

 
DDF (US$) 

 
 
DRFC Chair 
(Print Name) 

 
 
DRFC Chair 
Authorization 

 
 
District Governor 
(Print Name) 

 
 
District Governor 
Authorization 

District 
7430 DDF    $6,901         

Subtotal, Cash 
and DDF $100 $7,401   

TOTAL 
Cosponsor 
contributions 

$7,501   

Total funds 
requested from 
TRF 
(must be at least 
US$5,000) 

$7,451   

Additional 
outside funding 
(not matched by, 
or forwarded to, 
TRF) 

$9,000   

Total project 
financing 
(must equal budget 
on page 4) 

$23,952   
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Explanation: Before an application is submitted to TRF, project partners should discuss various planning details. The questions 
below are a guide to aid project planning. Note that a Rotary club/district or Rotarian may not own anything purchased with 
grant funds. 

 
Identify who will own equipment and maintain, operate, and secure items purchased with grant funds. (A Rotary club or Rotarian 
cannot own equipment.) 
Bubaare Parish c/o Fr Joseph Sserugo  

 
Will training in use and maintenance of technical equipment be provided? If so, who will provide training? 
Yes. Victory Consortium Engineers  

 
Is software necessary to operate any items? If so, has software been provided? 
N/A  

 
Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from outside the 
project country. 
N/A  

 
Provision of plumbing and electrification to structures where people live or work cannot be purchased with grant funds and must 
be funded with other sources. Have the sponsor clubs/districts planned and agreed to fund plumbing or electrification for 
equipment and appliances in existing buildings (hospitals, schools, libraries, orphanages, etc.)? 
N/A or separate from this project  

Explanation: Competitive grants are grants requesting US$25,001 or above from TRF. Additionally, all revolving loan or 
microcredit grants are competitive, regardless of the requested amount. Competitive grants are reviewed twice a year at the 
October and April Trustees’ meetings. 

 
If your grant request is for US$25,001 or above, a community needs assessment must be included. This assessment should 
demonstrate how the proposed project 
   • Involves the benefiting community 
   • Is viable and will be maintained by the benefiting community after grant funds have been expended 
 
If your project involves revolving loans or microcredit, additional information must be provided: 
   • Revolving Loan Fund Supplement Form 
   • Revolving Loan Fund Credit Group Plan 
 
Please refer to The Guide to Matching Grants (144-EN) and the RI Web site (www.rotary.org) for additional information. 

PROJECT PLANNING

COMPETITIVE GRANTS
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Explanation: Authorizations ensure that both partners are aware of, and interested in, pursuing the described project. By 
signing below, the current club presidents for club-sponsored projects and current district grants subcommittee chairs for 
district-sponsored projects, as well as the committee members, agree to the criteria listed and affirm their support of the project. 

All Rotary clubs, districts, and Rotarians involved in this project are responsible to The Rotary Foundation (TRF) for the conduct 
of the project and its subsequent reporting. The signatures of all involved parties confirm that they understand and accept 
responsibility for the project. Parties may either sign this page or submit a separate letter of commitment. 
 
By signing below, we agree to the following: 
   • All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to implement 
the project as presented in this application. 
   • The club/district agrees to undertake this project as an activity of the club/district. 
   • We ensure all cash contributions (as detailed in Project Financing) will be forwarded to TRF or directly to the project account 
after Trustee approval of the grant. 
   • RI and TRF may use information contained in this application to promote the project by various means such as The Rotarian, 
the RI international convention, RVM: The Rotarian Video Magazine, etc. 
   • The partners agree to share information on best practices when asked, and TRF may provide partners’ contact information 
to other Rotarians who may wish advice on implementing similar projects. 
   • To the best of my knowledge and belief, except as disclosed herewith, neither I nor any person with whom I have or had a 
personal or business relationship is engaged, or intends to engage, in benefiting from TRF grant funds or has any interest that 
may represent a potential competing or conflicting interest. A conflict of interest is defined as a situation in which a Rotarian, in 
relationship to an outside organization, is in a position to influence the spending of TRF grant funds, or influence decisions in 
ways that could lead directly or indirectly to financial gain for the Rotarian, a business colleague, or his or her family, or give 
improper advantage to others to the detriment of TRF. (NOTE: Any and all exceptions must be explained in an attached 
statement.) 
 

  

AUTHORIZATION

Host Partner International Partner 

 Club president (club-sponsored) 

 District grants subcommittee chair (district-sponsored) 

 Club president (club-sponsored) 

 District grants subcommittee chair (district-sponsored) 

Name Rushambuza F. Grasian  Name Andrei G Jablokow  

Title Club President  Title Club President  

Rotary Club Ibanda  Rotary Club Horsham  

District 9200  District 7430  

Signature   Signature   

Date   Date   

Primary Contact Primary Contact 

Name James Mugisha  Name Andrei Jablokow  

Signature   Signature   

Date   Date   

Project Contact #2 Project Contact #2 

Name Rushambuza F. Grasian  Name David Shaffer  

Signature   Signature   

Date   Date   

Project Contact #3 Project Contact #3 

Name Bigira David  Name Ron Smith  

Signature   Signature   

Date   Date   
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Explanation: A cooperating organization is an organization that is directly involved in the implementation of the project, offering 
technical expertise and project coordination. A benefiting entity is the recipient of goods or services and is not considered a 
cooperating organization. 

 
If this project involves a cooperating organization (neither a Rotary club nor the beneficiary of the project), provide the following: 

 
In addition to the above, the following must be attached: 
   • Letter of participation from cooperating organization that specifically states: 
      – Its responsibilities and how it will interact with Rotarians 
      – The organization’s agreement to cooperate in any financial review of the project 
   • A letter of endorsement from the host partner confirming that the cooperating organization works within that country’s laws 
  

Explanation: Although both partners are responsible for completing progress and fi nal reports, the Trustees require that one 
partner take primary responsibility for submitting the final report to TRF. It is recommended that the club or district receiving the 
funds should take primary responsibility. 

 
"By signing below, our club/district accepts primary reporting responsibility." 

  

Explanation: The Trustees require that the district grants subcommittee chair (DGSC) from either the host or international 
sponsor district certifies the application as complete. If the application is not complete or eligible, it will be returned to the host 
partner with a brief explanation. 

 
"On behalf of the committee, I hereby certify that to the best of my knowledge and ability this grant application is complete, 
meets all TRF guidelines, and is eligible for funding." 

  

COOPERATING ORGANIZATION

Name of organization: Bubaare Catholic Church c/o Fr.J.Sserugo  

Street address: P.O. Box 333  

City, State/Province: Ibanda  Postal code:   Country: Uganda  

Office phone: +256782677500  Fax:   

Email: jsserugo@hotmail.com  Web address:   

FINAL REPORT

Print name: Rushambuza F. Grasian  Signature:   

Rotary club: Ibanda  District: 9200  

DISTRICT GRANTS SUBCOMMITTEE CHAIR REVIEW

Print name of DGSC: Francis Tusubira  Signature:   

District: 9200  Date:   
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        VICTORY Location
CONSORTIUM SUBCOUNTY EASTINGS

ENGINEERS COUNTY
DISTRICT IBANDA NORTHINGS(m)

782943193.0 COUNTRY ALTITUDE(m)

ab/2(m)
    resistivity  

(ohm-m) mn/2 k-factor
resistivity   

(oh-m)

1.5 93.400 0.5 6.280 586.552
2.1 47.900 0.5 13.062 625.670
3.0 22.900 0.5 27.475 629.178
4.4 9.580 0.5 60.005 574.848
6.3 3.770 0.5 123.842 466.884
9.1 1.140 0.5 259.238 295.531

13.2 0.398 0.5 546.328 217.439
13.2 0.001 5.0 46.861 0.047
19.0 0.179 0.5 1132.755 202.763
19.0 0.001 5.0 105.504 0.106
27.5 0.106 0.5 2373.840 251.627
27.5 1.178 5.0 225.613 265.772
40.0 0.627 5.0 494.550 310.083
58.0 0.399 5.0 1048.446 418.330
83.0 0.253 5.0 2155.296 545.290

120.0 0.155 5.0 4516.000 699.077
 

IBANDA CATHOLIC PARISH 10/9/2007
1

OO1

GRID READINGS Date

Electrical Sound Profile No.

Remarks:

Matovu Jude T

IBANDA TRADING CENTRE

Vertical Electrical Sounding Curve

GEOPHYSICAL AND HYDROGEOLOGICAL SURVEY REPORT Results
UGANDA

Sounding No.

Wadi No.

Checked by
Surveyed by

SELECTED SITE TO DRILL

Expected Formation
Expected Depth to rock(m)

Grity top soil,Quartzites,Granites
5-10m

Contact Person: Fr Joseph Serugo

The site is generally at a hill,and  deep drilling is recommended,though most of the water sources in Ibanda are springs in the valleys as the map attached shows
Accessibility to Site

20--49,60-90
120

Fare,need to make way for equipment

Expected Water Strike(m)
Expected/Maximum Borehole Depth(m)
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GEOELECTRICAL LINE PROFILE  FORM

Location
EASTINGS

County NORTHINGS

Country ALTITUDE

DISTANCE(m) RESISTANCE OHM-M
MN/2

0 123 5
10 129 5
20 305 5
30 102 5
40 108 5
50 159 5
60 170 5
70 205 5
80 408 5
90 504 5

OO1

Ibanda Catholic Compound GRID READINGS Date 10/9/2007

Compass Direction
Surveyed by MATOVU JUDE T

Map Sheet  No.
Electrical Sound Profile No.

10mA
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)

Geoelectrical Line Profile at Ibanda 
Catholic Compound
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Item Description Unit Qty Rate Amount(Ug Shs) Us Dollars$
1 Mobilisation to Ibanda LS 1 2000000 2,000,000 1230.76923
2 Drilling a 6'' diameter to 20m m 20 100000 2,000,000 1230.76923
3 Drilling a 5'' diameter to 90m m 70 90000 6,300,000 3876.92308
5 Drilling a 4''diameter to 120 m 30 70000 2,100,000 1292.30769
6 Supply and Installation of casings 0 0

Screens pcs 24 80000 1,920,000 1181.53846
Casings pcs 96 60000 5,760,000 3544.61538

7 Supply and Installation of gravel pcs 70.2 25000 1,755,000 1080
8 Supply and Installation of cement grout pcs 1 50000 50,000 30.7692308
9 Well development Hrs 3 100000 300,000 184.615385

10 Test pumping Hrs 78 100000 7,800,000 4800
11 Supply and Installation of motorised pump 0 0
12 Supply and Installation of hand pump 1 3,000,000 3,000,000 1846.15385

Total cost 32,985,000 20298.4615
Total cost including VAT(18%) 38,922,300 23952.1846

VICTORY CONSORTIUM ENGINEERS
782943193

matovuthaddeus@yahoo.com
Kampala,Uganda

Though hydrogeological surveys are carried out, the client is informed that a dry borehole is possible
to get and that the surveys help make better decissions to drill and increae the chances of a sucessful 
borehole,but not a guarantee 100% that theres water.

Drilling Quotation  for Ibanda Catholic Parish

nding no





COMPLETION CHECKLIST

Before submitting your Matching Grants Application, please take a moment to review this checklist. If you have any questions or
concerns, please contact the humanitarian Grant Coordinator for the project location.

Does the project meet all grant policies and guidelines (see The Guide to Matching Grants [144-EN] or the RI Web site at
www.rotary.org)?

Does the project description clearly state how the project will assist those in need?

Are the activities of the host and international partners clearly explained? Will the Rotarians be actively involved in the
project?

Have both the host and international partners created committees to oversee the project? Are these individuals correctly
listed on the application with their complete contact information?

Is a detailed, itemized budget included in the application?

Are all partner contributions listed in the application, noting which contributions will be cash and which will be DDF?

Has the DRFC chair and the district governor provided their signatures authorizing the use of District Designated Funds?

Have the club presidents or district grants subcommittee chairs from the host and international partner provided their
authorizing signatures?

Have all six committee members provided their authorizing signatures?

If a cooperating organization is involved, are the following letters included with the application:

 Letter from the organization specifically stating its responsibilities, how it will interact with Rotarians, and agreeing to
cooperate in any financial review of the project

Letter of endorsement from the host partner confirming that the cooperating organization is reputable and works within
the laws of that country

If the project involves a revolving loan or microcredit, is the Revolving Loan Fund Supplement and Credit Group Plan
included?

If the grant request is US$25,001 or more, is a community needs assessment attached?

Has the district grants subcommittee chair from either the host or international partner certified the application as complete
and eligible?

Is there a minimum of nine authorizing signatures included in the application?

Have the partners made copies of all documents for their files prior to submitting them to TRF?

 Send the completed application and all attachments to:

Humanitarian Grants Program
The Rotary Foundation
One Rotary Center
1560 Sherman Avenue
Evanston, IL 60201-3698 USA
Fax: 847-866-9759
Email: contact.center@rotary.org
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