The Greater Butte Silver Bow Community
Beautify Butte Silver Bow Neighborhood Communities Coalition
Alma Higgins - Vegetative Environment Enhancement Program

Commemorative Competition and Celebration
Co-Facilitated/Coordinated By: GNCDClinc., & Rotary Club of Butte
Supported By: Butte-Silver Bow Chamber of Commerce
Sponsored By: B-SB Economic Development Mill Levy Fund,
Rotary Club of Butte, Butte Plant & Garden Supply Vendors
Fiscally Responsible Entity: Greeley Neighborhood Community Development Corporation Inc

Scope & Timeline:

October - December 2017 - Seek Funding
> The GNCDClnc., Submit Various Grant Requests, and Seek Contribution and Donations From The
Local Plant Vendors and Others

January/February 2018 - Instigator Clusterings

> Preliminary Organizational Preparation by Instigating Clusters: - Review Contest Format, Rules,
Entry Forms, Judging Card and Method for Obtaining of Judges. - Preparation for Gathering Incentive
Award Grants and Gift Card Commitments. - Determining Details for B-SB Urban Forestry Donations
Promotion. - Identifying Community Liaisons to Encourage Gathering Together of Neighborhood
Community Clusters. - Organizing Funding Program for Neighborhood Community Projects.

February/March 2018 - General Coalition Organizational Meeting
> Final Review of Program at Beautify Butte Silver Bow Neighborhood Communities Coalition
meeting at the B-SB Chamber of Commerce. >

March/April 2018 - Neighborhood Community Liaison - Orientation Meeting

> Preparing Community Liaisons to be able to encourage residents to gather together in Neighborhood
Community Clusters to do beautification projects in their neighborhoods

> Preparing Community Liaisons to be able to inform residents about funding programs available for
Neighborhood Community Beautification Projects

> Preparing Community Liaisons to be able to advertise and promote the initiative with Commissioner: -
To Persons, - To Families, - To Social Service Clubs and Organizations, - To Schools, Colleges and
Universities, - To Religious Entities, - To Businesses and Commercial Firms, and To Local Government
Departments.

April 2018 - (Earth Day & Arbor Day) - Introductory Promotional Greater Community Gathering
> Store Poster Contest all Schools in the Greater Butte Silver Bow Community
> Extending Competition Challenge to Commissioners
> Introduction of Competition to the Public, Presentations encouraging Individuals and Neighborhood
Community Clusters to begin preparing to do Small Vegetative Environment Enhancement Projects
> News Releases, Community Service Announcements, Posters, Post Rules and Entry Forms

May 2018 - Beautify Butte Spring Clean-Up

- Beautify Butte Silver Bow Neighborhood Communities Spring Clean-Up

> Encourage Neighborhood Community Clusters to organize and collaborate with the B-SB Chamber of
Commerce Beautify Butte Spring Clean-Up Program



June 2018 - (National Garden Week) - District Neighborhood Community Presentations/\Workshops
> |n collaboration with District Commissioners Participating Presenters organize and hold
Neighborhood Community Classes, Presentations and/or Workshops

July 2018 (Mid) - Promotional Reminders - Take Pictures for Floral Entries
> News Releases, Community Service Announcements

August 2018 (1%) - Promotional Reminders - Take Pictures of Vegetable Garden Entries
(15™) - Open Submission for Contest Entries
(31t") - Deadline For Submission of Contest Entries
> News Releases, Community Service Announcements

September 2018 - (9-11 National Day of Service and Remembrance)
- Judging of Entries
- Alma Higgins Celebration Of Harmony In Our Community
> Celebration of harmony with our vegetative environment, and of harmony one with anther

October 2018 - Conclusion - Distribution of Incentive Awards and Recognitions
> Presentation at Council of Commissioners Meeting
> Make Reports to Grantors



