DISTRICT GRANT REPORT
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District Grant #2273 X Final Report
Rotary Club: Gillette Energy Rotary

Project Title: VIP Project (Flu Vaccines for all Campbell County School District
Students).

PROJECT DESCRIPTION:

1. Briefly describe the project: A total of 2507 vaccines were given in
September, October and November of 2018. This was a five percent increase
over 2017, with 125 more children receiving vaccines.

Six hundred and thirty one (631) of those vaccines were from the VFC
Federal Immunization program. The VFC vaccines stretch the school
vaccines by providing vaccine to children who quality for the federal
program. No child receiving vaccine has to pay for their vaccine, regardless
which program their vaccine is from.

We brought 124 doses back to the office that was left for the project. All
the vaccine was used prior to Christmas, 2018.

2. How many Rotarians participated in this project? Members of the Energy
Rotary Club signed up to assist at each of the schools, approximately 16
members. All the schools, elementary, secondary, Westwood Alternative
High School, Youth Emergency Services school and John Paul II elementary
school received vaccines for all students who signed up to receive shots.

3. What did they do? ( two activities)
Approximately 16 Rotarians assisted at these schools, either working with
counselors, nurses or administrators. We handed out paperwork, got
students to the right places in the school and assisted elementary school
children who were crying or extremely frightened about getting a shot.

The director of the VIP Project is a member of Gillette Energy Rotary.
Nachelle McGrath organizes, supervises, fund-raises, does the accounting,
scheduling and overall manages the entire program.

4. How many non-Rotarians benefited from this project? The families of the
2507 students who received the vaccines benefitted, as did families and
individuals who come into contact with these student. Not sure how one
would track the impact of such an important project.



5. What is the expected long-term community impact of this project:
Preventing Influenza within the schools, as much as possible, has a positive
impact on the entire community. Obviously, anytime prevention of disease of
any type is beneficial for the community and all of the population.
Unfortunately, this project is not complete after one flu season, but will need
to be revisited next year and following years..

6. Ifacooperating organization was involved, what was their role?
The following organizations are listed in order of financial support:
Campbell County Health
Gillette Energy Rotary
Campbell County Government
Davis ENT
In Kind partners
Campbell County Public Health
Campbell County School District

7. Income:
District Grant $4000.00
Gillette Energy Rotary $5000.00
Total from Rotary: $9000.00

Report From Campbell County Health:

Contributions and Annual Giving $25,000.00
Fund Raising Revenue $10,000.00
Total for VIP Project $35,000.00

8. Expenditures:
Report From Campbell County Health

Vaccines $34,000.00
Supplies for clinics $ 700.00
Board Expenses $ 300.00
Total for VIP Project $35,000.00

9. Project Score:
The overall Project was successful
The grant process worked well
My interaction with partnership clubs was good
We achieved the results we expected

U1l U1 U1 U1

10. What worked well on the project and why?
Project went very well because of the excellent management of the project by
Campbell County Health personnel, especially by the Director. The project is
strongly supported by the community and the partnerships within the
community and a strong belief in the need for the project.



11. What did not work well and how would you suggest improving it? It all
worked well.

12. How was this project publicized? Presentations at both Rotary Clubs and
visits with the administrators at all the schools. Explaining the role of the

Rotary Club and asking permission to help.

13. Project Inventory, None

14.Certifying Signature: Dr. Verlyn Velle, Gillette Energy Rotry




