Tell us a little about your project. What are the main objectives of the project, and who will benefit
from it?

Objectives:-

- To run a Multispecialty hospital for economically backward class at concessional rates. Currently
there are 15 beds in the hospital and has scope for adding 10 more beds
There is no hospital in Airoli, which has all facilities of a multispecialty hospital
Affording people have to go to Mulund for treatment and the poor people can’t afford the
expensive treatment options there
Poor patients from all over Mumbai, Navi Mumbai and Thana are coming to our hospital for
concessional treatment
Immediate beneficiaries are people of Airoli, Dighe, Kalwa and Rabale.
Treatments are provided at concessional rates

Area of Focus: - HEALTHCARE
Measuring Success
Goals:-
Providing, quality multispecialty treatment options to people at concessional Rates

Measuring Impact:-

measure Collection method frequency beneficiaries

Hospital records Record keeping daily People in and around Airoli

Collection of information by:-

NuCure Multispecialty Hospital

Global Vision Trust

8652369786

022-27792554

nucurehospital@gmail.com

plot no. 5, Vraj Vihar chs, sector 16, Airoli 400708, Navi Mumbai

Hospital staff will collect information- storage of information in medical software and hard copies of
patient date file/register.

Why GlobalVision is qualified:-




Global Vision is a national award winning NGO registered under Bombay Public Trust Act 1950. The
following is a gist of activities of the organization:

Form Approx.. Amount in Rs Approx. no of
beneficiaries
Financial assistance 8 crores 5000 people
Medicines worth 1.5 crores 1000 people
Seminars and Audio - 6000 people attended
Video Presentations for
awareness
Camps worth 53.5 lakhs 6800 people screened
TOTAL 10 Crores 18800 people

All this has been provided free of cost for the patient

Why patient is given and Role

GlobalVision has started NuCure hospital to provide (goal). GlobalVision is responsible for the
day to day functional activities and the maintenance of the hospital. We have well qualified
appointed hospital staff and doctors.

Hospital has been inaugurated on 31* Jan 2017
Community Needs:-
Need of a multispecialty hospital with the following facilities

Outpatient department
24 hrs diagnostic facilities
Pharmacy

General and special wards
Pediatric ward

ICU

ICCU
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Identification of needs:-
By conducting survey of Airoli accordingly:

- Sector wise, society survey
» economic status
» common disease pattern
- Survey of all hospital and the facilities that they have



- Survey of all diagnostic and imaging center

- Survey of pharmacies

- Discussion with all the general practioners

Members of community involvement:-

Health checkup camps are being conducted in all societies and health care needs of people are

being discussed one on one with them.

Training/educational programs:-

Seminar conducted for people free of cost to create awareness about different health

condition/diseases, knew to prevent them, the available treatment options.

Encourage Participation:

Offer free health check ups

Operations & maintenance:

Since these are machines for hospital use they will be operated by the doctors, nurses and trained

personnel only. Maintenance will be via annual maintenance contract from the dealer from whom there

machines will be purchased. All expenses regarding maintenance and upkeep of machinery and qualified

staff will be managed by GlobalVision

Funding source:

Hospital is already running and the funds generated are being used to develop the hospital further and

for maintenance.

REQUIREMENTS:

Department Machines Quantity Purpose Lowest quote
received in Rs.
Neurology EEG 1 Brain and spine cases 90000
Nephrology Dialysis 1 Deficient kidney cases 650000
Fistula kit 2 Rectal and anal cases 46000
ICU Ventilator 1 Patient life support 550000
Monitors 5 para ETC02 3 Patient monitoring 270000
Operation Anesthesia workstation | 1 All surgeries 550000
Theatre
C-arm 1 Major surgeries 750000
Ortho surgery kit 1 Orthopedic surgeries 124000
General inverter 1 Electricity backup 440545




TOTAL 3475000
TAX @ 13.5% 469125

TRANSPORTATION 250000

GRAND TOTAL 41,94,125

We are proud to say that during the 1°* week of May 2017 we have performed the first supra major
commando surgery of Airoli in our hospital

For your kind references please find the following attached:

1. Quotations of different companies regarding hospital equipment
2. Introduction pamphlet of our hospital
3. Photographs of the running/functional hospital




