Jundiai Serra "7
do Japy

GG 2015466 — Economic Development
through microcredit, for Jundiai’s poor
community




BACKGROUND

* Microcredit — created by Dr. Mohammad Yunus in 1976 - Peace Nobel Prize in
2006

 Founder of Grameen Bank established in 1983.

« Microcredit in Brazil — created by Conselho da Comunidade Solidario -2002
* Microcredit an Introduction — this book can be download in www.bcb.gov.br

« The microcredit financial, besides the regular banks, are called OSCIP ( Social Organization for
Public Interest

 Microcredit Law: 9.790 of 03/23/1999.



http://www.bcb.gov.br/

GLOBAL GRANT 2015466

« Community Economic Development

e Budget: US$ 30,135.00

« Loan range US$ 100.00 to US$ 5,000.00
« Exponsored by District 4590, 3122, 7450

» Rotary Club sponsors:
« Jundiai Serra do Japy, Brazil
 Longwood, USA
 Moorpark, USA
« Thiruvananthapuram Midcity, India



GG OBJECTIVES

* Income increase for small business inside poor communities
 Technical training

 Financial training

* Notions of Entrepreneurship

 To supply the productive credit loan

« To ensure business sustainability

« Ensure sustainability of the initial grant US$ 30,135.00



MICROCREDIT

« Granting low-value loans to small informal entrepreneurs and micro-enterprises
without access to the traditional financial system

 Credit intended for production (working capital and investment)

« Specific methodology for credit analysis
 productive credit
» Absence of real guarantees
» Credit Oriented for production ( application on own business)
» Credit suitable for the business cycle

» Credit Agent - evaluates the business, releases the credit and monitors the evolution of the
business

» Solidarity credit group — loan for a group of 4 people with a solidary guarantee



PARTNERSHIP PROJECT - ECOSYSTEM

* Fundo Social de Solidariedade (https:/jundiai.sp.gov.br/fundo-social-de-solidariedade/ )
 City hall department for social assistance

« SEBRAE (https://sebrae.com.br)
« Governamental institucion dedicate to small business development

 Crédito Solidario — Banco do Povo ( OSCIP), ( https://bpcs.org.br )
* Microcredit bank

* TVTec — marketing digital training (https://tvtecjundiai.com.br )
 Local television channel and digital technical training school

« Rotarians for project managment.



https://jundiai.sp.gov.br/fundo-social-de-solidariedade/
https://sebrae.com.br/
https://bpcs.org.br/
https://tvtecjundiai.com.br/

SEBRAE

* The microcredit customers have access to these online training, from Sebrae:

« How to Control the Cashflow

e https://www.sebrae.com.br/sites/PortalSebrae/cursosonline/como-controlar-o-fluxo-de-
caixa,45b0b8a6a28bb610VgnVCM1000004c00210aRCRD

« How to define the sell price for a service or a product

» https://www.sebrae.com.br/sites/PortalSebrae/artigos/como-definir-o-preco-de-venda-de-um-produto-ou-
servico,cc9836627a963410VgnVCM1000003b74010aRCRD



https://www.sebrae.com.br/sites/PortalSebrae/cursosonline/como-controlar-o-fluxo-de-caixa,45b0b8a6a28bb610VgnVCM1000004c00210aRCRD
https://www.sebrae.com.br/sites/PortalSebrae/cursosonline/como-controlar-o-fluxo-de-caixa,45b0b8a6a28bb610VgnVCM1000004c00210aRCRD
https://www.sebrae.com.br/sites/PortalSebrae/cursosonline/como-controlar-o-fluxo-de-caixa,45b0b8a6a28bb610VgnVCM1000004c00210aRCRD
https://www.sebrae.com.br/sites/PortalSebrae/artigos/como-definir-o-preco-de-venda-de-um-produto-ou-servico,cc9836627a963410VgnVCM1000003b74010aRCRD
https://www.sebrae.com.br/sites/PortalSebrae/artigos/como-definir-o-preco-de-venda-de-um-produto-ou-servico,cc9836627a963410VgnVCM1000003b74010aRCRD

COMMUNITY NEEDS EVALUATION

« Research with bodies such as the Social Solidarity Fund, CRAS, and entities such
as Caritas, SAB, Community Centers and others that work in needy communities

 Number of needy people (4700 families)
» Audience served (10,800 vacancies)
» Professional courses (hairdressing, crafts, flooring, barber, pastry chef, cutting and sewing, etc.)

 Jundiai Qualitative and Quantitative Diagnosis Report
« Demographic, educational, social assistance
« Small business analysis — 23,860 companies (36.3% MEI, 48.8% ME and 14.7% EPP,
« Analysis of CNAES

» Sebrae PDL participation — (employment, income generation, access to credit)
* Lines of credit available at the municipality, Banco do Povo,

« Difficulty in collecting data
« Contact in communities — creating high expectations
« Microcredit is not part of the assistance entities

* The target audience is in between extreme poverty and the middle class, characterized by
informality



MICROCREDIT PROCESS

The process involved with all microcredit customer is:

Evaluation for his or her credit score

Presencial visit to microcredit prospect by the Credit Agent ( bank employee)
Business evaluation (volume of sales, costs, personal expenses, etc.)
Financial analysis and control

Presencial visit for loan agreement sign

Links for SEBRAE online training

Every customer showing in this presentation participated at these steps above.
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FINANCIAL CONTROL

'PROGRAMA DE EDUCAGAO FINANCEIRA

ORCAMENTO FAMILIAR

Planejar é investir no futuro da familia
& na sua qualidade de vida
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0 que significa MEI?

MEI significa Microeemprendedor Individual, ou seja, um
utnomo. Quando vocd se cadastra como um, vocd
passa a ter CNPJ, ou seja, tem facilidades com a abertura de

fiscais, além de ter obrigagdes @ dirstos de Uma pessoa juridica.
Confira abaixo o o que voo precisa saber para 5o omar um
El

Como ser MEI?

Para ser registrado como Microempreendedor Individual, a rea

de atuaglio do profissional precisa estar na lista oficial da

categoria, j4 que o MEI foi criado com o objetivo de regularizar a
ra ser
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SOBRE NOS

0 Banco do Povo - Crédito Solidério & uma Organizago da
Sociedade Ciil de Interesse Publico — OSCIP, sem fins
lucrativos, qualificada pelo Ministério da Justica, na forma da
Lei n" 9.790 de 23 de margo de 1999, dedicada a fomentar o
crescimento, a geragio de empregos e renda e a inclusao
social, com atuagao em Santo André, S&o Bernardo do
Campo, Maud, Diadema, Guaianazes, Jardim Angela
S&o Mateus, S&o Miguel, Zona Sul, Zona Norte,
Campinas e Jundial

0 Banco do Povo - Crédito Solidirio foi fundado em 1° de
Janeiro de 1997, e Iniciou suas atividades em malo de 1998,
«com apoio financeiro de vérias entidades, como uma estratégla
de criar politicas piblicas de combate a exclusdo social nas
suas dreas de atuago,

Santo André - Centro - Avenkda Incustral, 79 - 1* Ance - (11) 4979-5219
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0 quesignificaMEI?

ME! significa Microeemprendedor Individual, ou seja, um
profissional autdnomo. Quando vacé se cadastra como um, vocé
passa a ter CNPJ, ou seja, tem facilidades com a abertura de
conta bancéria,
fiscais, além de ter obrigagdes e direitos de uma pessoa juridica.
a«g:ﬁra abaixo tudo 0 que vocé precisa saber para se tomar um

Comoser MEI?

Para ser registrado como Microempreendedor Individual, a 4rea

de atuagio do profissional precisa estar na lista oficial da

categoria, ja que 0 MEI foi criado com o objetivo de regularizar a
ara ser MEI,

GASTOS FAMILIARES MENSAL

( 4 Alimentagéo
( ( Salde
( ( Educagéo
( Vestuério
’ ( Aluguel
/ ( Agua
( ( Luz
( Gas
: ( Telefone
( Salarios/Prestagéo
: ( Imposto
3 Transporte
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TOTAL DE GASTOS (D) § (C):

 After the interview of
Credit agent with the
customer. The customer
will receive a book for his
business and personal
expenses control.



MICROCREDIT SUMMARY ( VALUES IN RY%)

Valor Inicial do projeto 169.961,79
Contrato de Financiamento Enderego Comercial Enderego residencial Atividade Finalidade Empréstimo | Parcelas | Valor R$
Adriana dos Santos Miranda Jardim Sdo Camilo Jardim Sdo Camilo Marmitex compra de fritadeira 2.000,00 12| 221,12
Sue Ellen de Lima Mello Moraes Rua Bela Vista 88 - Jardim Bela Vista Rua Carlos Hummel Guimaraés 207- Jardim Tamoio Manicure compra de materiais 5.000,00 12| 554,23
Joecy Pereira de Sousa Lima Rua Siracusa 83 - HU Rua Angela Atuati 93 Salgados compra de equip. 4.000,00 12| 450,22
Caroline Morgon da Silva Sattin Jd Vitdria - Campo Limpo Paulista Rua Francisco Cardoso de almeita 103 Marmitex capital de giro 10.000,00 15| 939,66
Lucas Gabriel Candido de Oliveira Jardim Fepasa Rua da Conquista 679 Barbearia reforma da barbearia 2.000,00 10| 257,18
Cassia Aparecida Rodrigues de Oliviera Rua Professora Yacy Cordts Rossetti Tiene 166 - Pq Residencial Jundiai  |Rua Antonio Rodrigues Martinho 37 Marmitex capital de giro 5.000,00 6| 992,67
Mariana - Magiu modas Rua Guiherme Shuller 357 - Jardim Planalto Av Prefeito Luiz Latorre 4399 loja roupas capital de giro 4.000,00 12| 445,08
Severino Eduardo Feliz dos Santos Av Piqueri 375 - Varzes Paulista R. Hermes da Fonseca 106 - Campo Limpo Pta Adega capital de giro 20.000,00 24] 1.382,42
Jorge Antdnio Alves dos Santos Rua Um 343 Jardim Sorocabana Rua Um 341 Jardim Sorocabana Bardo Peixe capital de giro 3.000,00 12| 33896
Regina Ribeiro Rua Bauru 920 - Vila Constanga - Campo Limpo Paulista Rua Bauru 920 - Vila Constanga - Campo Limpo Paulista  |Doces e Salgados reforma da loja 1.500,00 6| 299,71
Joyce Tatian de Oliveira Ribeiro Av Geraldo Azzoni 2665 - Rio Acima - Jundiai Rua Cruz e Souza 420 - Vila Liberdade - Jundiai Marmitex / Bar capital de giro 10.000,00 12| 1.109,87
Mauro de Souza Carvalho Av Piqueri 375 - Varzes Paulista Rua Sananduva 654 Jardim América IV - Varzea Assist. Técnica Cel capital de giro 5.000,00 16| 448,02
Iraildes dos Santos Rua Ubatuba 256 - Jardim América | - Varzea Paulista Rua Ubatuba 256 - Jardim América | - Varzea Paulista Salgados capital de giro 3.000,00 12| 33296
Anidia Honorato de Meira Rua Arnolde de Gut Junior 37 - Varzea Paulista Rua Arnolde de Gut Junior 37 - Varzea Paulista Doces capital de giro 1.700,00
Daniela Medeiros Muniz Rua Jundiai 1239 - Vdrzea Paulista Rua Jundiai 1239 - Vdrzea Paulista Cama-Mesa- Banho capital de giro 2.000,00
Priscila Silva Gomes Lopes Rua Jacarei 65 - Varzea Paulista Rua Jacarei 65 - Varzea Paulista Calgados capital de giro 2.000,00 16| 560,72
Beatriz Marques Correia da Silva AV macauba 196 - Varzea Paulista Av Macauba 196 - Vérzea Paulista Loja de Roupas capital de giro 1.700,00
André da Silva Souza Rua Olivio Moro 633, Jundiai Rua Audradiva - Varzea Paulista Distribuidora de Gas capital de giro 4.000,00 10| 51441
Suellen Sartori Rua Sdo José do Rio Pardo 1177 - Jardim América - Varzea Pta Rua S3o José do Rio Pardo 1177 - Jardim América - Varzea | Loja de roupas capital de giro 4.000,00 10[ 51441
Janete Cléia do Nascimento Rua Mario Franchi 261 - Jardim Sales Rua Mario Franchi 261 - Jardim Sales Pet shop/Brechd capital de giro 5.000,00 14| 491,11
Graciane Januario Costa Rua Mithiharu Tanaka 125 - Bairro S3o José - Campo Limpo Paulista Rua Piracaia 636 - Jd Santa Maria - Campo limpo Paulista |loja de chinelos capital de giro 4.500,00 12| 496,90
Erivaldo Dias Miranda Av Capitdo Francisco Capeli - Jardim Califérnia 5 - Jundiai Av S3o Camilo 889 - Jd Sdo Camilo - Jundiai barraca de caldo de cana |capital de giro 2.000,00 394,04
Maria Bianca da Silva Vitorino Rua Antdnio Lorenzon 55 - Vila Sales - Jundiai Rua Anténio Lorenzon 55 - Vila Sales - Jundiai fabrica vasos de cimento |capital de giro 1.000,00 199,55
Total 102.400,00 9.852,75




SAO CAMILO

COMMUNITY VISITS
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MICROCREDIT CASES

* The following slides will show the first microcredit customers

« We have collected written authorization to use the customer’s image and details

about their microcredit
P



« Adriana has a delivery food business

« She needs an electrical fryer machine
to help her in food preparation.

* Loan of US$ 400,00
« 1 — kitchen view

« 2 — business evaluation by Credit
Analyst

« 3 — Financial certificate
* 4 — Loan Agreement signed

ADRIANA - FIRST CUSTOMER







SUE ELLEN - NAIL SALON

= Sue is a manicurist

= She loaned US$ 890

» Sue used this Money to buy new
furnitures and tool for her nall
salon.




JOECY = SNACKS STREET FOOD

P « Loan of US$ 700

LR & M&EM'S [ima » To used for stall renovate and for
.
purchase more equipments

"‘ & ESTACIONA
¥ Messig P;wA
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CAROLINE — RESTAURANT AND DELIVERY

e Caroline loaned US$ 1.800
* This Picture is from her restaurant before the loan




CAROLINE — RESTAURANT AND DELIVERY

» Her restaurant after the loan

» She increasead her income

 Now she has more two employees
« working in her restaurant




LUCAS - BARBERSHOP

* Lucas is a barber in a Community called Jardim Sorocabano
* He borrowed US$ 350 to renovate his barbershop

* The video will show the babershop before and after the
microcredit investment



LUCAS - BARBER SHOP




MARIANA - MAGIU FASHION

 Female clothes Store

e Loan of US$ 700

« She used the microcredit investment to
increase her inventory.

Modas 2 |




SEVERINO - BEER HOUSE

« Loan of US$ 3500
* Money to be used for working capital




SEVERINO - BEER HOUSE
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JORGE - FISH BAR

« Loan of US$ 530

« Loan for working capital

« Jorge jas a bar inside the slum called Jardim
Sorocabano

« His Bar is specialized in fried fish




REGINA — CAKES AND APPETITIZER

* Regina lives in poor house with her daughter and 3
small grandson

» They are specialized and cakes and appetizers

« The loan of US$ 270

« This Money was used for working capital




REGINA — CAKES AND APPETITIZER




JOYCE - BAR AND FOOD DELIVERY

T « Loan of US$ 1700
i s « Used for working capital




MAURO - CELLULAR STORE AND REPAIR

« Loan of US$ 890
« To used for working capital and sotre
renovate




IRAILDES - APPETITIZER

« Loan US$ 530
« This Money was used for working
capital and to buy raw material




CREDIT GROUP

* The group is composed by this 4 ladies,
their business are:
* Clothe store
* Bed, Bath store
 Female shoes store
« Candies
« Loan of US$ 1300
» Purpose: working capital, raw material




ANIDIA —= CANDIES - CREDIT GROUP

Raw Material Final Product

P e
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ANDRE - GAS CANNISTER RESELL

Loan of US$ 700
Credit was used to buy empty gas cylinders and
Working capital




SUELLEN - FEMALE CLOTHES STORE

« Loan of US$ 700
» Purpose: working capital




JANETE — PET SHOP AND USED CLOTHES

« Loan of US$ 900
» Purpose: working capital



GRACIANE - SLIPPER STORE

« Loan of US$ 800
« Purpose: working capital




ERIVALDO - SUGAR CANE JUICE STALL

« Loan of US$ 350
» Purpose: working capital




,,,,,

MARIA BIANCA — HANDMADE CEMENT POT

s

« Loan of US$ 200
» Purpose: working capital




EMPRESTIMOS

e 23 clientes
« R$ 102.400,00
* R$ 4.500,00 — ticket médio



* Alexandre censi
« Whats 11-98272-8512
« alexandrecensi@hotmail.com
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