
After Action:  Core Team/ presenters 

After Actions are a time when we can freely share ideas, concerns, actions witnessed concerning 
the conference. It is a time to celebrate the great activities and to find ways to address challenges.  
Please fill out adding as much detail as possible.  You have been chosen for your determination to 
help others and your knowledge of cardiology.  

 

What went well for you? 

 

If you struggled in any part of the process, what was it and did you overcome the barrier? 

 

SWOT  of the process of thee development of the Core Team and certified Presenter. We cannot 
expect that only a few nurses could train the entire country. So, we developed a process where a 
core group of nurses would be presenters, plus train more presenters, If every District hospital had 
2 certified presenters, then they can continue to train staff at DH and HC levels.  You will be building 
a Process document for Rwanda on this aspect of the Rwandan Nurses Saving Lives project.  

Strengths of the process for the core team/ 
certified presenter  
 
 
 
 
 
 
 
 
 
 

Weakness of the processes 

Opportunities of the process 
 
 
 
 
 
 
 
 
 
 

Threats of the process 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

Brainstorm event: 

What weaknesses can become strengths?  

 

 

 

 

What threats can become opportunities? 

 

 

 

 

Actions for Conference #3 and #4 (November) 

 

 

 

 

Share a story of your journey: 

 

 

 

 

 

 

What can the VTT do for you? 

 

 

 

 


