
 
ROTARY CLUB: PASTO VALLE DE ATRIZ  
ROTARY DISTRICT: 4281  
CITY: Pasto  
NAME OF THE PROJECT: HELP PREMATURE NEWBORNS LIVE 
AREAS OF INTEREST:  MOTHER & CHILD HEALTH 

PROJECT OBJECTIVES: 

Provide two incubators and two breathing ven3la3on fans to the neonatal ICU of the San 
Pedro Founda3on.  
Improve the survival of premature and low birth weight newborns whose mothers seek 
consulta3on at the San Pedro Founda3on.  
Train families of newborns in the 'Kangaroo Care' method to reduce prolonged hospital 
stays that expose them to healthcare-associated infec3ons." 
  
PROJECT DESCRIPTION: 
The San Pedro Hospital Founda3on is an ins3tu3on located in the city of Pasto since 1886, 
which, over the years, has been responsible for providing healthcare to all popula3ons. 
Although this hospital caters to all special3es, it is preferred by mothers not only from the 
department of Nariño but also by the nearby municipali3es of Cauca and Putumayo, 
enjoying great pres3ge for its quality and humanized care. Approximately 180 births are 
aRended per month. For the past year, it has had a high obstetric dependency unit, which 
has increased not only the number but also the complexity of the mothers who arrive at 
this ins3tu3on, and therefore the complexity of the newborns who are born here too, for 
this reason, the neonatal unit, where babies up to 25 weeks of gesta3onal age and weights 
of up to 500 grams are received, has also expanded. This expansion increases the need for 
cri3cal care aRen3on, making it essen3al to increase the number of incubators and 
breathing ven3la3on fans to provide greater coverage and care to this 3ny and vulnerable 
popula3on. 

 

 

  

 x 

  

   PEACE AND PREVENTION/
RESOLUTION  
CONFLICTS 

   WATER & SANITATION 

  BASIC EDUCATION & LITERACY 

  PREVENTION & TREATMENT OF  
DISEASES 
MOTHER & CHILD HEALTH 

C O M M U N I T Y E C O N O M I C 
DEVELOPMENT  

  



 

PLEASE DESCRIBE WHAT NEEDS YOU IDENTIFY? HOW WILL THE PROJECT MEET THESE 
NEEDS? WHO WILL BE THE BENEFICIARY OF THIS PROJECT? CITE AN ESTIMATED NUMBER 
OF BENEFICIARIES. 

The Rotary Club of Pasto Valle de Atriz has health professionals among its Rotary 
associates who are part of the hospital's medical group. They have iden3fied a cri3cal 
need for the vital health of the neonatal popula3on in the department of Nariño and its 
surroundings.  

The majority of mothers receiving care at this hospital come from a low socioeconomic 
background, facing numerous risk factors for premature births. These newborns have the 
greatest need for care in cri3cal care units. Therefore, the exis3ng incubators and 
ven3lators in the neonatal intensive care unit at the San Pedro Hospital Founda3on are 
insufficient to meet the pressing needs. This realiza3on led to the incep3on of this project. 

THE NEEDS ARE THE FOLLOWING:  

- Incubators: Two  

- Breathing ven3la3on fans: Two 

IMPORTANT DATA:  

-  For 60 newborns who need an intensive care unit per month, 20-30% require 
mechanical ven3la3on  

- - The average of births per month in San Pedro Hospital Founda3on is 180, and 10% are 
premature and/or low-weight 

 SUSTAINABILITY: 
Sustainability will be guaranteed through the San Pedro Hospital Founda3on, the en3ty 
responsible for ensuring the maintenance and proper use of the equipment through 
con3nuous training of health personnel in various areas. This effort is in collabora3on with 
the Rotary Club, as the ins3tu3on's full-3me medical staff are members of the club. The 
project is designed as part of a strategic health plan spanning five years. 

 

 

 

  



IS THE COMMUNITY INVOLVED? DESCRIBE THE ROLE OF THE LOCAL COMMUNITY IN THE 
IMPLEMENTATION AND CONTINUITY OF THE PROJECT. 

For several years, the need to provide equipment for the newborn unit has been a priority, 
but it has not been possible due to the San Pedro Hospital Founda3on's lack of 
contribu3ons from the state. Addi3onally, the founda3on has to aRend to mul3ple needs. 
This is why the Pasto Valle de Atriz Club wanted to formulate this project for the 
acquisi3on of incubators and ven3lators for the neonatal ICU. 

PROJECT FINANCING 

PROJECT VALUE 36,390 DOLLARS - INCUBATORS: 2  FANS: 2 

CONCLUSIONS: 

We as Pasto Valle de Atriz Rotary Club thank you for your support, as your dona3ons will 
help us help this community by contribu3ng to one of the most vital needs. We appreciate 
the 3me you take to analyze this project. 

CONTACT INFORMATION: 

Name: MARIA MERCEDES DOMINGUEZ PALACIOS 

Email: mamedopa5@yahoo.es 

Cellphone: (+57)3162921873 

Cost of the project USD $  $36.390

Local  Club  USD $  $      500

Interna3onal Club/s USD $  $   7.090

District  4281 USD $  $      500

Interna3onal District/s USD $  $15.500

Rotary Founda3on USD $  $12.800

  


